





Sharon K. Darling
President and Founder, National Center for Family Literacy

I am pleased to submit the nomination of Sharon K. Darling for the 2006 Brock Prize. Ms.
Darling has developed a national model for family literacy which is the most innovative and
promising educational practice to move children and their parents out of poverty. Since 1989,
Ms. Darling has worked tirelessly to hone the family literacy model and embed it into changing
political, economic, and educational trends. She has shaped state and federal laws that address
critical education issues for the most underserved children in our society.

Ms. Darling is a revolutionary because she proved that the educational attainment of a child is

directly linked to the educational accomplishments of the child’s parent. Determined to spread |
this concept and finding for the benefit of families in poverty, she has founded a training system |
and model development approach that has reached every community in the nation. Countries

abroad now seek to replicate Ms. Darling’s work and setup nationwide family literacy centers

much like the one she leads.

I approximate Ms. Darling’s work to have benefited millions of children and their parents since
she first pioneered family literacy by my side more than 15 years ago, She has been instrumental
in helping the nation understand that we cannot end the cycle of undereducation by working with
children alone—at risk children simply must have knowledgeable parents if we are to leave no

child behind.

Ms. Darling has received numerous prestigious awards, including the National Humanities
Medal from President and Mrs. Bush in 2002 and the Harold W. McGraw Award for

Outstanding Educator,
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Sharon Darling
President & Founder

National Center for Family Literacy
Wateriront Plaza, Suite 300
325 West Main Street
Louisville, Kentucky 40202-4237
(502)584-1133
sdarling@famlit.org

Sharon Darling has a 35-year commitment to innovating education for the nation’s most
disadvantaged adults and children. Her career spans teaching at the elementary school level, to

- teaching adults to read, to state administration and national program development. In 1985 she
created the national model for family literacy. Since that time, she has created a national
movement supporting educational instruction that integrates adult and child learning. Darling’s
pioneering achievements have led the nation to understand that family’s educational success is
directly tied to the economic and social well-being of every community.

Because of Sharon Darling’s documented success, federal and state laws have been created on
family literacy, and local school systems and communities have adopted the family literacy
approach. Her work continues to develop new models for approaching intergenerational
education, as well as improving the delivery of services through teacher training and professional
development.

Currently, Ms. Darling leads the National Center for Family Literacy (NCFL), the organization
she founded in 1989. In this role, she is the organization’s chief spokesperson and strategist for a
growing base of national projects, designed to help families out of poverty through assisting
schools and communities improve literacy. Under her leadership, the organization has grown to a
full-time staff of more than 80 professionals who support more than 6,000 programs. She speaks
annually to more than 150,000 people and regularly advises education officials as well as
business and community leaders on educational issues.

National Awards & Recognitions

National Humanities Medal awarded by the President and Mrs. Bush, 2001

"Women of Distinction"” Award recipient sponsored by Birmingham-Southern College,
1999

Albert Schweitzer Prize for Humanitarianism, Johns Hopkins University, 1998
Featured on the Arts & Entertainment Biography series, 1997

Charles A. Dana Award for Pioneering Achievement in Education, 1996

National Caring Award, 1996

Harold W. McGraw, Jr. Prize in Education, 1993

A complete list of awards and recognitions is available upon request,
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Employment Experience

Present Position

1987 - 1988

1984 - 1987

1982 - 1984

1978 - 1982

President & Founder, National Center for Family Literacy

Chief Executive Officer of NCFL, a private non-profit corporation,
operating nationally to expand family literacy through training, policy
development, and advocacy. In addition to funding model programs, the
Center conducts research to improve the quality of family literacy
programs across the nation, having helped establish programs in 50
states and several foreign countries. NCFL encourages a national
understanding and response to address and help break thé
intergenerational cycle of illiteracy.

Executive Director of Literacy Concepts, Inc.

Chief executive officer of a private, non-profit company which provided
assistance to national, state, and local efforts to combat adult illiteracy.
Served as chief consultant to the Federal Action Agency, consultant to
the National Governors' Association, U.S. Department of Education, and
Governors' literacy initiatives in fifteen states.

Director, Division of Adult Community Education, Kentucky

Department of Education .
Administered statewide adult literacy, basic education, G.E.D.

Community Education, and Parent Education programs in Kentucky.
Solicited proposals, allocated funds, and directed monitoring activities
for all statewide adult and community education programs and directed -
the activities of the national dissemination of the JCARP Literacy
Program. Chaired the task force on early-childhood education and
represented department as adult literacy expert in state and national
conferences and related task forces.

Director, National Dissemination Project, National Diffusion Netwotk,
U.S. Department of Education

Directed dissemination of adult literacy model program. Provided
nationwide consulting services to Governors and State Departments of
Education on implementation of statewide adult literacy programs.
Presented speeches, seminars, and training workshops to state and
national organizations concerning the problems and solutions of adult
illiteracy.

Developed national training modél and slide/tape delivery system for
training of literacy instructors and volunteers. Provided training,
technical assistance, and evaluative services for adult literacy in 18
states. Taught graduate and undergraduate courses for Morehead State
University and Ohio State University,

Director, Special Projects, U.S. Department of Education
Designed and conducted a three-year research study on adult illiteracy.
Designed model literacy program, prepared submission for Joint
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Dissemination and Review Panel and defended findings. Published
annual research reports on JCARP project results for dissemination
through ERIC system. Administered home instruction and adult literacy
programs. Designed training materials and trained teachers, home
instructors, and volunteers to work in adult literacy and GED programs.

1975 - 1978 Supervisor, Jefferson County Public Schools, Louisville, Kentucky

Supervised adult basic education programs. Organized and administered
adult education programs for the urban area of Louisville and Jefferson
County. Selected, trained and supervised staff in large urban program.
Prepared training materials and conducted training workshops.

1970-1975 Teacher, Adult Basic Education/Literacy and Elementary Education”

Taught and counseled adult students attending literacy, Adult Basic
Education and GED programs. Designed student materials, selected
curriculum, and prepared individual student plans.

Teacher, Rangeland Elementary School, Jefferson County Public
Schools, Louisville, Kentucky

Boards and National Committees

Barbara Bush Foundation for Family Literacy, Founding Board Member

National Coalition for Literacy, Board Member

Heart of America Foundation, Board Member

National Fund for Excellence in American Indian Education, Board Member

White House Initiative on Educational Excellence for Hispanic Americans, National
Partner '

PNC Grow Up Great, Advisory Board Member

Adult Literacy Research Group (ALRG), Member

National Institute for Literacy, past Vice Chair, Board of Directors

Publications (since 2004) '

“Strategies for engaging parents in home support of reading acquisition,” The Reading
Teacher, Volume 58, No. 5, February 2005

‘“Parent involvement in children’s acquisition of reading,” The Reading Teacher, Volume
57, No. 8, May 2004

“Family Literacy: Meeting the Needs of At-Risk Families,” Phi Kappa Phi Forum,
Volume 84, No. 2, Spring 2004

“Linking parents to reading instruction,” The Reading Teacher, Volume 57, No. 4,
January 2004

“Future Directions for Family Literacy,” Handbook of Family Literacy, Lawrence
Erlbaum Associates Publishers, 2004
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Education

Post Graduate studies in Adult and Community Education,
University of Louisville, Morehead State University

Advanced degree (Rank 1) in Educational Administration,
Western Kentucky University

MA, Counselor Education
Western Kentucky University

BS, Elementary Education
University of Louisville

Honorary Degrees

Doctorate of Pedagogy from Niagara University, 2004
Doctorate of Humane Letters Honoris Causa from Bellarmine College, 1999

Doctorate of Humane Letters Honoris Causa from Spalding University, 1995
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The Gift of Literacy

This Louisville native believes so strongly in family literacy
that she has devoted her life to helping others learn.

haron Darling received a gift when
she was a child, and she has
shared it with thousands of people
in her beloved Bluegrass State and
beyond. The gift that this one-time
second-grade teacher continues to
pass along is literacy, one of the most
important of the basic human rights.

Reading

President and founder of the National
Center for Family Literacy (NCFL),
headquartered in Louisville, Sharon
did not grow up planning to spend
80% of her time traveling the country
promoting literacy. But it was always
an important topic in her homne, and
the seeds of her organization were
planted at an early age.

“ had an aunt who was a {eacher,”
says Sharon, a vibrant auburn-haired
woman with friendly eyes and a warm
smile, *She read to me and took me
with her to her classroom. She taught
at an inner-city school, and they did
not have what Lhad.

“And my father was a building
contractor. His crew did not read or
write; they were from a rural area in

Kentucky. They were very valued in
my family,” she continues. Wanting
to teach, Sharon began with second
graders until she started helping
adults learn to read in the evenings.

More and more women began com-
ing to classes, and they brought their
children with them. It became obvi-
ous that the children needed help
t00,” says Sharon, “It all began to
come together for me.”

What camie together for her was the
certainty that families needed to learn
together, “All this time, I was gather-
ing enough experience to do some-
thing like NCFL,” Sharon says.

Righting
When she started her community-
based literacy programs, Sharon spoke
at churches, then spoke to the women
by phone. Many times the programs
were in community centers. Partici-
pants did not want to go to a school
where they had failed before due to
poverty and family circumstances.
“People come in and want so much
more for their children,” she says.
Sharon and her organization be-

“It is such a gift to wake up each morning and do something you are passionate
about,” says Sharon of leading a national literacy program.

66 SoUTHERN LiviNg

Sharon Darling reads to sehoelchildren
whenever the opportunity arises.

lieve if the whole family can move
forward, the cycle of poverty and il-
literacy can be broken. They have
tracked 10,000 families and know the
program works. “Parents get on with
their lives, get their GEDs, and go
on to college. I have been to lots of
college graduations of peopie who
once could not read,” Sharon says.

Arithmetic

The NCFL has been blessed with good
benefactors. Many companies have
donated millions to help continue the
gift of literacy, and the goals contin-
ue to grow for using that gift,

In an effort to reach more people in
more areas of the country, Sharon’s
center is working with many volun-
teers. “We are actually working to
train volunteers online,” she says.
“Anyone can log on to vluonline.org.”

In her rare spare time, Sharon en-
joys spending time with husband
George and her five grown children.
She continues to foster her legacy in
her own home. “My son came to me
when his son was a toddler and said,
‘Mom, lighten up.’ The baby boy was
always commanding his father to read,”
she says. Sharon smiles, confident that
her schoolteacher aunt and parents
are smiling to0.  WANDA MCKINNEY

For more information: Contact tb
National Center for Family Literac.
at www.famiit.org. .

Southern Living
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2
)
&

2

:
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OPENING A SECURITY STORE
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GOOD WORKS
Combating llliteracy

" “Teach the parent, reach the child.” That's the idea behind

the family-education program model developed by Sharon
Darling, founder of the National Center for Family Literacy
{NCFL) in Louisville, Kentucky.

Established in 1989, NCFL has helped implement more
than 3,000 family-literacy programs nationwide and is
spearheading the movement to break the infergenerational
cycle of undereducation that leads to poverty.

The family-literacy concept began when Darling—who
started out teaching adults to read in a church basement
almost 30 years ago—realized that the adults were pass-
ing negative attitudes toward education on to their chil-
dren. "Many of the adults who were struggling to learn
had low self-esteem, limited expectations and no support
system,” says Darling. 1 realized that we had to take a
holistic approach and work with the literacy and social
neads of the family as a unit.”

In 1985, with funding from the state, Darling established
a model parent—child education program at six sites in
Kentucky. The program was so successful, Darling was
asked to expand it nationally.

Today approximately 60,000 families are enrolied each
year in literacy programs. The programs provide aduit liter-
acy training, early childhood education, parental peer sup-
port and parent-child together time, in which the parents
actually learn how to teach their children through struc-
tured play-and-learn activities.

The success of family-literacy programs is evident:
Half of adult participants go on to receive a GED or
equivalent; there’s a 29-percent increase in employment;
and almost 80 percent of the children perform at or
above their class average.

NCFL works in partnership with several major corpora-
tions, including Toyota, which has donated more than
$12 million since 1991 and has helped establish 107
family-literacy sites around the country through its
Toyota Families for Learning program.

For information on family-literacy programs in your area,
calt NCFL at (502} 584-1133. ~—DERRYALE BARNES €&
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Sharon Darling, who has raigad $24-million for her National Center for Family Litexacy, has seen her idea of teanhmg illiterate parents to raad
along with their children become a national movement “It was a simple approach. It wasn't meant to be any kind of brain surgery.”

Literacy:
All in
the Family

A former schoolteacher creates
amovement to teach children—
and their parenis—to read

. BySUSAN GRAY

LOUISVILLE, KY
ER NEARLY BEX-YOOT FRAME tucked into a
child’s plastic chair, Sharon Darling

seems completely at’esse as she chats -
with a classroom of mothers seeking

high-school equivaloncy certificates,

Leaning aver to Natalis Calhoum, a teen- agex'on
welfare who aspires to.open a baauty shop, Ms; Dar-
ling exclaima: “When you do that, let me know. I'll

n s

" be your first customer, I bet you'could fix my hairf*

Ms, Darling, whose hair is already carefully
coifed, is equally at ease talking to an audience of
Fortune 500 executives, And that, obsarvers say; is a

major reason she has been able to raise millions of .

dollars to epread the concept of “family literacy,”
which ghe developed, across the country.
Tn essence, faraily literacy maeans teaching par-

. entato read—or providing high-school dropouta with

& chance to earn their equivalency degrees—as their
young children lesrn to read at the same place. *It
was a very simplistic approach,” says Ms, Darling, a
52-year-old grandmother who came up with it after
having spent years as & teacher “It wasn’t meant to
be any kind of brain surgery.”

But the simple approach has caught on fast. In
nine years, shé has raised $24-miilion for the Na-

PRI - LS O S eI

tional Center for Family Literacy, which ghs found-
ed here in 1989. The center has been insbrumental in
the creation of about 2,000 programs in all 50 atates,
as well ag in Australia, Canada, and England.

The approach seems to be working. Ressarch has
" found that the family-Yitéracy technique appears to
- ba-effective in helping welfare recipients and other’
.._poox' people become self-sufficient—and Mas, Daxling
’“has been spreading that message to state legisia-
. furesdebatinghow to revamp their walfare systems

i -& =
Cited for Her Accomplfshmenﬁs '

. reoogmtion of her achievements, Mp. Darling
iast fall received the $50,000 Charles A. Dana
Award for Pioneering Achievement in Edueation,
and she joined former President Jimmy Carter and
otherpastreeipmnbsaamnne:oftha(hrmghsﬁ

's National Caring Award for publie service.

'She is; ’rhe outstanding person today in the litera-
cy fleld,” saye Harold McGraw, ‘chairman emeritus
of McGraw-Hill, which presented Ma. Darling with
“the Harold W. McGraw Award for Outstanding Edu-
calor in 1993, “What ehe's doing is the biggest thing
going that T know of in thia country.”

One reason Ms, Darling has succeeded in promot--

- Continued on Poge 10
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.The Chronicle of
Philanthropy
February 6, 1997
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A Former Schoolteacher Tums Literacy
" Into a Family Affair Nationwide

Continued from Page 9

ing family literacy {a that she can
point to the nuraber of social illa
that it tries to heal. Her program
emphagizes pulting pavents of
young childrex into an adult-edu-
cation ¢less at the same site where
their children enroll In a pre-kin-
dergarten class. Among the bene-
fits' Ma. Darling says result from

. the approach:

# Child care iz providad for par.
ents while they learn. :

» Adults who are young or ill-
prepared for parenthood learn how
toundertake educationsl activitics
with thair children.

» Parents often form their own

support groups by taking classes

'togethsr and that reduces the iso.

" fslt by parent
who receive welfare and are at
horae much of the time.

» Partidpants are more motivat-

* ed to get through their adult-edu.

cation courses than they would be
iftheir children were not involved.
> Kids are Jess likely to drop out
or have other problems in the fu-
ture if their parents are accompa-
nying them to claszes early on.
Gwen Moore, who 18 on-welfare
and in a Loulsville program with
her 4-year-old daughter, Alexis,
says sha would be at bome pow—
“with the television on next door as
the baby sitter” —if not for the pro-

grom,
A lot of us laft school when we

should have stayed there,” she
aays. “This allows us to be here.

with our children and be with

school. We can't afford day care”

She says that because of the lit-
eracy program, sha feels like ghe I
"dimbing upwards out of the

cracks”

But Ms. Darling does not rely on
personal gccounta alone to per
suade othern that the program
works; She |a constantly analyzing
the program and measuring {ta re-
sults, In the center’s sarly days,
she hired a fuil-tims researcher
and enlisted university statisti-
ciang to crunch numbers to keep
track of how well participants were
doing after they had been through
a program.

* “That has always been impor-

" tant” ahe says. *1 naver wanted to

Just do it I wanted to fgure out: Is
there a diffsrenco betwesn em-

‘ployed pecple and unemployed

people that coms into this literacy
program? Is there a differance that
needs to be modified?”

8o far, the basic ch has
proved to be spund. In & atudy of
200 families, 43 per cent of the par-

~=ntswhohadenmlledmafamﬂy '

literacy program six years bofors
had jobs, compared with 14 per
cent before enrollment; 51 par cent

of the adults recelved high-school

equivalency” certificates; and 80
per cent of the children performed

. &t or ubove the average academic

performance at their grade lovels,

Ancther study found that the
amount of ima parentaspent read-
ing books to their children in-
creased 70 per cent and that they
are now reading together once a
day or more,

Those kind of numbers—which
Ms.Darangnlips info ber discus-

sions, speeches, and Congremional
testimony—make politictaps and

- philanthropists listen,

Ong of the peaple who responded
poaitively waa Rep. William' K,
Goodling, a Republitan from Penny-
sylvanin. He sponsored legislation
to create Even Start, a foderal pro-
gram that authorizes more than
$100-million in annual grants to
states that run family.literacy pro-
grams, and {o atart an’annusl Na-

"Sharon has ma!.ty hem the
¢hampion of moving everybody
awey from the idea of compart-
mentalizing education and toward
thinking about the whole family,”
ho says. “When I introduced Even

results realives it's very effective.”
In addition to crediting har with
getting Even Start off the ground,
many cheervera consider Ma. Dar-
Hnghobeapdmemmnthatm
other fedaral Adult
Education Act and Head Start—
have begun o emphasize femily,
literecy. President Clinton hss
sireazed the ides in his proposed
$2.75-billien “America Reads” pro-
gram. Aleo, four states—Arxizona,
Kentucky, South Carolina, and
Wuhlngton—-havauppmvedmer-
acy prograny to spread the con-
L

cepl

“It's ax: jdea that makea treinen-
dous, iremendous sepse” says
Benits Somerfiald, executive di-
mector of ths Barbars Bush Foun-
dation for Family Li , which
was ereated in 1989 by the former
First Lady. Ms, Berves on
the foundation's board and helped

- faghion [te misaion. “Family litera-

3,1 2 spreading,” says Ma. Somer-

Howevar, as the program has ap-
peared in more and more towns
and cities, it has attracted some
ariticlsm. Because many family-
Hteracy programs receive govern-
ment aid from Even Start and oth-
er gources, eritics claim that gov-
ernment is inbruding in family Life.
Christian fundamentalist crities

say the program ignores religion,”

while libertarian critica say fam-
ilies should reise their children as
they please, without intrusion.

Mot Hteracy leaders, however,

History: Created in 1989.

are not worried sbout the aritic?

shutting dewn programs. *It's not
a fireatorn,” eaid one.

Leadership Skifls .
‘While Ma, Dariing has succeed-

mmthatfnmﬂy!jteruywmﬂd'

still bo an obscure experiment, car-
ried out in baperent classrcoma in
Kentucky, if it were not for Ma
Dariing’s leadership skilla,

Michasl N. Harreld, chiefexecu- ©

tive officer of pNo Bank In Louis-
ville, serves on Ma, Datling'a board
and led the eenter’s $6-million en-
dowment campaign, which began
in 1992 and was completed suc-

cessfully laat year. He says her se-

ueltwmpouiaher engagmglalm
atyls.”

Mr, Harreld remembers one
spesch that Ms. Darling gave to
top exscutives at a convention at
the Mayflower Hotal in Washing-

hon.Ms.Da:llngwsslbﬁedto-

lead “the soft program,” says Mr,
Harreld, which most of the busi
ness leaders attended with low ex-
pectations,

“But she left en impressfon,”
he says. “Talking to that high-
browed, overachieving group, it
was 88 good aa Tve ever seen. It
was an educational preseatation—
but alss & sales presentation”

Leaders at Toyota Motor Corpo-
ration, which haa given more than
$9-million to the center, say they
admire Mg, Darling’s work ethic,
among her other traits. In 1991,
after an 18-month search, tha com-
pany chosa the center to be one of
its main benefictaries, providing it
with grants as well as fres adver
ﬁaing to promota its work.
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a1t rare 1roor. TOYOTA

The Toyota Motor Corporation hag given the National

Center for Family Literacy $9-milli

with free publicity
rather than spend money on a ho-
tel,

Anothes reason why Toyota offi-
clals and other grant makers say
they like to work with Ms_Darling
is that she sncourages them to mg-
geat changes in how she runs her
organization-.an approach that is
anathama to many charity leaders,

'Ibwta officals say Ma. Darling

d tives' efforts to im-

The compan:
locking for an educational pro-
gram, and they say they were lm-
pressed by family literacy’s re-
sults-—and by Ma. Darling’s per-
sonal drive and thriftiness.

On oneoccasion, a Toyota execu-
tive spotted Ms, Darling at dawn

in the Atlanta airport, looking a.

bit rumpled. He asked her what
she was doing, and she told him,
somowhat sheeplghly, that she had
worked so Jate the night before_
that she decided to camp out at the
airport and wait for an early flight

At a Glance! The Natiatial Center for Family Literacy -

Purpose: To promote family lteracy—efforts to teach parents
and their children in the same setting, The center trains school
teachers, soclal workers, and administratora % run programs
that include families in lteracy efforts, provides information
and conducta research on such programs, and lobbies state and
federal policy makers to support them.

Finances: For the flaéal year ending June 1896, the center mised
nearly $5-million, which equaled {ts expenses. -

and $65,000 from individueals,

Sources of funda: $1.4-million from foundations, $1.4-million in
income from training progratma, $1.1-miilion from companies,
$804,966 in faderal grants, $223,913 from andowment ineome,

Key offictals: Sharon Darling, president and hoard chairman; Lee
B. Thomas, Jr., chairman of the board’s Oversight Cnmmiﬁee

Address: $25 West Maln Strost, Suite 200, Louisville, Ky. 40202- '
4251; (502) 584-1133; e-mail: nefi@asl.com.

prova her non-profit group's man-
agement. ‘Recently, trainers from
the company’s plant in George-
town, Ky., whemthsCamrymodel
ia made, provided the canter's staff
with instruction on collaboration
and management. “We had the
training department visit, do a
needs analysis, and put her staff
through ‘Toyota-philosophy men-
agement,’ " saya Mark Murata, as-
gigtant menager for external af
fairs for Toyota in New York
“They loved {t.*
M3. Darling eays that because of
hereenber‘smp:dgmwﬂh—thedm
of ita staff has growm from 6 in
1989 t0 39 now: “We are hungry for
belp,
"If we think somebody knows

" sothething that we want to know

about, coma help us” she saya,
“We're not locked Into this, You

-pmbahly have some ideas that we

don't*

Walfars Changes
But with all the success, Ma,

" Darling says aha now faces a new

challenge: making sure that peo-
plo in family-literacy programs are
not shoved out of them because of
new welfara laws,

She says there ig too much talk
of "Let’s get the parents jobready
and get them into a job.* Govern.
ment officials, she saya, ‘need to
think about how fragile that fam.
ily is already and that it's not a

on—along
from advertisements like this.

stroctare that's an Orede and Har.
riat family.”

Me, Darliog has slready armed
harsaif and her staff with statistics
on_how faruily literacy can reduce
dependence on welfare,

One study of about 1,800 fam-
ilies who attended a literacy pro-
gram found that about 350 of these
who had been recelving govern-
ment ald were off the dole within
four years, shaving $7.5-million a
year from government spending.

The center has secured a
$100,000 grant from the John S.
and James L. Enight Foundation
to creata a model program for
states to use as they try to figure
out how to train welfare recipients
to get jobe.

*1t'a so difficult, theugh, toget it
out theys,” Me Darling says, Stata
legialators, ehe notes, are so "con-
sumed” with trying to comply with
the new rules for federal. welfare
grants that all ghe heare from
them is “percentages. How many
percentages have to be in ths work
force? Where are wa going to find
the joba?

As sha dircusses those concerns
in her office, the bronze National
Caring Award gleams from a side
tahie. Nearby i8 a pink children’a
book, Thoroughly Modern Grand-
ma, Ms, Darling, who recently re-
turned from a trip to Japan to meet
with Toyola .executives, is the
grandmother {o six—~8ve from her
husband’s previous marriage.

*They are my life, to be honeat,”
ghe saya. "Its just the moat won-~
darful way to unwind from the
week—having one of them over
and reading stories.

I wish I could ba more ofatrad.l-.

tional grandmother and ait in the
rocker. But its ‘Where's Grand-
ma? She's in Japan, ‘When's she
eoming back?" I don't kmow.”

Mt e e
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The 1896 Dana Award Winners

The Charles A. Dana Award for Pioneering Achievement in Education

Building a Legacy of Success:

The National Center for Family Literacy

Sharon K. Darling

Sharon K. Darling
pareat who is dependent
A on welfare because she
lacks the basic reading
skills necessary to hold an

entry-level job; her chil-
dren who, living in poverty and unpre-
pared for school, learn only how to fol-
low in her footsteps: underachievement,
illiteracy, and poverty are an all too
common legacy.

The National Center for Pamily
Literacy NCFL), vnder the direction of
its founder and president Sharon K.
Darling, is successfully changing this
legacy of failure to a legacy of success.

The key to her innovative approach is a
careful combination of adult literacy
education, early childhood education,
and support for families, so that parents
and children become motivated and
skilled partners in leamning.

Poverty and illiteracy
are inextricably linked
Many researchers have documented
what Ms. Darling first noticed as a sec-

ond grade teacher in an impoverished
section of Louisville, Kentucky: poverty

and illiteracy are inextricably linked.
Children whose parents lack a high-
school diploma are almost twice as like-
ly to live in poverty as are children
whose parents are high-school graduates,
according to the National Center for
Children in Poverty. Data from the
National Center for Education Statistics
show that an individual’s median weekly

Bill Syode/Zuma Press

income is directly proportional to one's
Ievel of literacy. And poverty is the most
important risk factor causing damaging
outcomes in families, based on research
by the Harvard Project on Schooling and |
Children. When undereducated parents

The 1996 Dana Award

Winners



cannot find or keep jobs, what begins
simply as an education problem—aot
learning how to read—becomes a cora-
plex problem for the entire family.

In 19835, the Commonwealth of
Kentucky asked Ms. Darling to design
the Parent and Child Education

to focus on two generations as parents
and children attended school together.
Success of this program led in 1988 to
establishment of NCFL, now the cata-
lyst and driving force behind the nation-
al family literacy movement.

In NCFL programs, parents continue
their education and support each other -
in their growth as learners and parents,

acy and social skills. Adult literacy edu-
cation provides parents with classes to
enhance their reading, math, and lan- -
guage skills; parents are encouraged to
develop skills by setting their own goals

"and designing their own work plans.
Parent Time provides them with critical
peer support, as well as education in
parenting skills and career options. At
the same time, their children participate
in an enriched preschool program that
supports their social, physical, and edu-
cational development. Finally, PACT
{Parent and Child Together) sessions
allow parents and children to play and
learn together, building a positive, sup-
portive relationship,

NCFL pregrams now reach more
than 50,000 families annually at 2,000
sites ranging from the inner city to
Native American reservations. One
year after completing the program,
employment among graduvated parents
increases as much as 25%, and 41% are
no longer receiving public assistance,

Program, which provided an opportunity

while their children gain crucial preliter-

Ty
fliang,, N
A Mg,

Erapy,
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Their children are succeeding in school;
one study shows that 80% are rated at
or above grade level. Family literacy
means earned income, a healthy family,
better use of community resources,
reduction in school failure, and reduc-
tion in need for special services for
children. According to the NCFL, “The
power of family literacy is the story of
people who succeed.”

Presenting Ms. Darling with her
Dana Award, Dana FPoundation
Chairman David Mahoney read the

foliowing citation:

“For creating and leading the National
Center for Family Literacy—briiliantly
combining literacy education for parents,
quality early childhood education, and
support for families in learning togeth-
er—and for identifying family literacy
as a key to breaking the intergenera-
tional cycle linking undereducation and
poverty, the Chasles A. Dana Foundation
is proud to present you with its $50,000
prize and medallion for Pioneering
Achievement in Education,” W

Becoming Families of Promise

Second-grade children in an under-
privileged, inner-city neighborhood
were my first teaching challenge,
but I soon found myself on the other
side of the equation, teaching their
parents and grandparents, who were
living in marginal circumstances
because they did not have reading
skills and could not find jobs. They
were isolated socially and carried
emotional scars from having failed
in school; they had neither the skills

they needed to cope with everyday life,
nor the resources to keep their children
from following in their fooisteps.
Failure in school was a legacy that was
likely to be passed to the next genera-
fion.

If we were going to help these chil-
dren, it became clear to me that we bad
to reach the adults first. They needed to
learn for themselves before they could
help their children learn. This approach
to family leaming became my passion.

Family literacy tackles a myriad
of long-standing social problems.
NCFL teachers and trainers face the
challenges to the human spirit every
day, but family literacy gives them a
way to offer their students more
options in the fight against despair.
1t is a privilege for me to work with
them as we continue our mission of |
helping families at risk become fam-
ilies of promise.

Sharon K. Darling

The 1996 Dana Award
Winners
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The ABCs of helping youngsters achieve literacy — the first skill.

~ Enlisting Mom

mSchools and PTAs are giving’
* parents key roles in turning
‘ their children into lifefong
‘ readers. The many programs

- range from family literacy days
g and aduit spetling bees to games
 designed to ready the youngest
- kids for the classroom.

By AGNES DIGGS
. TIMES STAFF WRITER

ttorney Rachet Helyar is

reguiarty wades through
thousands of pages of
complex legal matedals
and wriles appeal briefs
. under pressing deadiines.
' - But that siress pales compared Lo the
tenslon In the 16th round of Bi Ovo Way
: Blemenlary School's adult spelling bee.
" Ten olher contenders had been elimi-
* nated by words such as “obloquy™ and
. “ophthalmologist.” Now, for the win,
* came Helyar's turn. Her word? *Streu-
sellcuchen,” a kind of cake.
And, yes, she got il right. -
i Helyar went to El Oro Way tosuppori
Lhe Parenl Teacher Assn.’s first Family
; Lileracy Day.

h “f certainly believe
fea&uﬂﬁ in the importance of

. reading and setting
i good example,” she’

sald. “Not just lo lell
{the children}, ‘Roead,
read, read,) but to
:hou'r them 1 have a passion for reading

00,

Much as at the Granada Hills campus,
© parent organizations throughout the
- Soulhland and the natlon are seeking

innovative ways 1o promote reading.

The push lo improve student Lest scores

and reading proficiency in many cases is

driving parents 1o be more crealive than

. ever belore.

At Camellia Elementary Scheol in

North Hotlywood, parenis help boih
. teachers and students through tutoring.
© AL Sanla Morica Elementary School,
- parents zre- working Lo bridge cullural

gaps as they help prepare children for
. theclassroom. ’

Other parents at any number of
sthools ave holding spelling bees, book-
reading contests ahd other activities in
hopes of encouraging children Lo be-
. comeavid readers.
Analysis of natlonal and international

‘stallstics shows that kids wha read well
in school are readers outside of school,

" invariably spurred on by parents, said

Dave McGoin, national coordinator of

Read Across America, & reading pro-

.. gram sponsored by the Natiorial Educa-

" tion Assn.

" e

Reading to children heips them learn

" (o talk and how to use language prop-

+ erly, a3 weli as how Lo read themselves,
McGloln sald. For parents, it'snot justa
matter of coming home exhausted at

“ night and lelling a story, bul showing

children basic pracilces, such as reading

- from left to right, tep to boltom, snd

ending sentences with perlods.
In 1888, the education commission of

used io pressure. She -

the Californla State PTA passed a .

_ resolution that made reading the No. I
priorily for communities as well as

~ familles and schools.
“The resolution means thal the mare
7 than 1 mitlien PTA members, through
their proxy votes and the votes of thelr

presidents, made It a goal to create -

. lifelong readers. A resolulion is our
. highest way of molivaling things,” sald
Jan Donlene, vice president of commu-

- nfcations for the state PTA.
.. -Suggestlons the group has made lo

A ) TRy

local PTAs include sponsering an
authot's day or an adopt-a-book club.
Read-a-thons and birthday-book cliths
are also good Incentive programs, she
said. .

And libraries must play a part, said
Patricla Hansen, reading Hbrary chair-
woman of the Los Angeles 1{th District
Parent Teacher Student Assn.

“The key Lo success is a library card
for everyone,” she sald.

Hansen encourages local PTSA mem-
bers to velonteer in lbrares Lo help
compensale for siaff shorlages from
budgel euts and 1o show chifdren thelr
cammitment,

“The most imporiant thing aboul
family literagy is that it sirengthens 2
family and builds a tearning Leam,” said
Sharon Darling, founder and president
of the National Cenler for Family
Literacy. .

‘In the 1980s, Darling and others
began a program in Kentucky--de-
signed to help encourage parent-chitd
interacion—1hat Sed to the centers
ealablishment.

Parents and ‘schools should be a

- partnership, Darling said. If the home

docsn't send the same message that the -

school Is Leying (o gend, the home is an’

vhstacle. .\ .

At Camellia School, parent volunteers
meet with a coordinator for 45 minutes
of tnstruction every Wednesday morn-
ing. Immediately aferward, the parent-
tulors hetp one ot iwo children who
have previously been ideniified as
needlng extra coaching, :

Charlotte Castegnola, facilitator for
the Parentg as Learning Pariners grant,

trains the parents and leschers who.

work together In the free program.

“For five years I've been lraining
people in 19 elementary schools in
Notth Hollywood, Sun Valley and Arle-
ta,” she sald. “Parents and teachers can
learn together. That's Lhe best way."

Al Santa Menlea Etementary, teacher
Andy Jehnsen coordinates activities al
the Parent Cenler. One of the programs,
called Lap Read, involves 20 parenls

and s designed o get children ready for

elassroom instruciion.

“When the thildren firet come 1o
szhool, they don't know letters, colors,
ar even how 1o He their shoes, so the
whole kindergarten year is spent play-
jsg cateh-up, and it puts them behind
fom then on,” Johnsen said,

PP e

Megan Watson
art het father,
Tom, above, act.
out the book “If
You Give a
Mouse a
Cookla" duting
Farmly Literacy
Day at £1 0o
Way Elementary
Sehool, as Rose |
Zarcont fooks i
over books for
which sho ¢an
exchange some
of hers,

Photos by
ANACLETO

RAPPING
Eos Angedes Times

In Lap Read, the parents use puzzies
and games borrawed from the kinder-
garten classes and, with the guidance of
the kindergarien teacher, spend an hour
a day, lwo days a week, working with
ehildren 6 months (o 4 years old. .

The p has been operating
zlmost four years and Is showing re-
sulls, Johnsen sald. !

*Teachers report morve pariicipation, :
more verbaiization, more confidence |
and more readiness to begin the ¢lass. :
room learnlng experience,” Johnsen
saf .

GETTING N TOUCH
snd MORE ON READING

reading G latimes.com. For stedes and

peiivites, see the Kids® Reading Ream

I tha Southem Californéa Living section
envery Sunday through Friday, .

Los Angeles Times
February 7, 1999




science, Theoretical Medicine, and Neural Computation. She is a mem-
ber of the Society for Neuroscience, the Philosophy of Science Associa-
tion, the American Philosophical Association, and the Society for Phi-
losophy and Psychology, and chairs the executive board of the Institute
for Neural Computation at the University of California-San Diego.

Churchland has been married to Paul M. Churchland since 1969.
Her husband’s research interests, according to his profile on the Uni-
versity of California Web site, include “the philosophy of science, the
philosophy of mind, artificial intelligence and cognitive neurobiclogy,
epistemology, and perception.” The couple have two children: Mark,
born in 1972, and Anne, born in 1974. — K.E.D.

R
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y << S ome 44 million Americans—that’s 23
: percent of our adult population—
function at the lowest level of literacy,” Shar-
on Darling, founder and president of the
National Center for Family Literacy
(NCFL), said in her address at the Republi-
can National Convention in Philadelphia,
Pennsylvania, in 2000, as reported by the
Louisville, Kentucky, Courier-Journal (Au-
gust 1, 2000). “They can't read a newspaper
or follow simple instructions. Even more
tragically, when a parent can’t be a child’s
first and most important teacher, the child
suffers too.” Distressed by such figures and
by the impact of illiteracy on families, in
1987 Darling and a colleague at the Ken-
tucky Department of Education founded a
program that addressed the literacy of par-
= _ ents and children, a new approach they

P dubbed family literacy. (Previously, most Lit-

o _
; | Courtesy of National Center for Family Literacy eracy programs in the United States were
A L - aimed either exclusively at children or solely
CE Darling, Sharon at adults.) Encouraged by the success of
é-a ) . May 20, 1944 : their efforts, in 1989 Darling founded the NCFL, a private, nonprofit
;fg i Founder and organization headquartered in Louisville and recognized international-
B | ’ president of the ly as a leader in the field of family literacy. Because research has shown
R National Center for that parents’ educational backgrounds have a strong bearing on their
R l Family Literacy children’s academic success, Darling designed the program so that

adults'can improve their academic and parenting skills and prepare for
examinations for general equivalency degrees (GEDs, or substitutes for
high-school diplomas), while their preschool-aged children attend
classes that increase their chances of academic success. “Literacy em-
powers peaple to be the parents they deserve to be,” she told Lynn Fa-

Address: National
A4 Center for Family
P Literacy, Waterfront
- Plaza, Suite 300, 325

&mggs?c’y 40202- bian Lasner for Humanities (May/June 2002). “It’s wonderful to see
4937 parents come back to school—to smell the smells of the place where

they failed—and succeed, this time. You watch them hoid themselves
_ differently. Then, they start asking what they can do for their children.”
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The educator was born Sharon Breitenstein on May 20, 1944 in
Louisville, the seconid daughter of Keith Breitenstein, a building con-
tractor, and Ethel Breitenstein, 2 homemaker. She has recalled playing
school and “teaching” her dolls when she was three years old. She drew
inspiration from her aunt, Helen Breitenstein, a first-grade teacher,
and remembers as special occasions the times she was allowed to ac-
company her aunt to school. “She was one of those teachers who be-
lieved you put your heart and your soul into teaching,” she told Rachael
Kamuf for Business First-Louisville {April 12, 1993).

Darling graduated from Eastern High School in 1962, then earned
a B.S. degree in education from the University of Louisville, in 1966. _
She also attended Western Kentucky University, in Bowling Green, !
where she earned a master of arts degree in counselor education in '
1970 and an advanced degree, rank one, in educational administration i
in 1872. In addition, she has pursued postgraduate studies in adult and :

. community education at the University of Louisville and Morehead #
State University, in Morehead, Kentucky. Darling taught second grade 4
for three years before her son Michael was born, in 1969. Shortly after i
her son’s birth, she met Curtis Whitman, then the director of adult edu- ' o
cation for Jefferson County Schools, at a Christmas party; Whitman - HE
asked her if she would like to teach in an adult-education program held 1
at Ninth & O Baptist Church and run by the Jefferson County public i

school system, Darling, who had not wanted to teach at a level higher .
than second grade, initially declined that offer, but Whitman persisted “Literacy
until she agreed to come to the program’s site as an observer. As she empowers
told Kamuf, when she arrived with her infant son, Whitman “took the eople to be

baby and diaper bag, opened the door to a room where {several] men hp P h : I
were seated and said, ‘This is your new teacher,” and disappeared.” De- the parents t 6.3/
spite her initial anger at being tricked into helping, she soon became _d€S€rVE to be.
devoted to the program. She earned no pay until she increased her ‘ II

workload to 21 hours a week, at which point she received the minimum
wage. She has recalled that many students drove long distances to class
because they were so eager to learn to read. “They were so fearful, at '
first, that someone would find out, so ashamed. But soon, four adults ‘

became eight . . . then more and more just kept on coming,” she told ‘
Lasner,

From 1970 to 1975 Darling served as a teacher of adult basic educa-
tion and literacy while also teaching at the elementary-school level. In
1975 she became supervisor of adult literacy in Jefferson County Public
Schools. She left that position in 1978 to design and conduct a three-
year research study on adult illiteracy. She also designed a model litera-
cy program, prepared its submission to the Joint Dissemination and ,
Review Panel, and defended the findings of her research before the i
panel, whose members were well-known, university-affiliated research- .
ers. The panel described the model program as exemplary and recom- i

|

mended that the federal government institute it nationwide, In 1982
Darling became director of the National Dissemination Project, Na-
tional Diffusion Network for the U.S. Department of Education; in
that role she directed the spread of the adult-literacy model program
throughout the nation. In 1984 she became director of the division of
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adult community education for the Kentucky Department of Educa-
tion, based in Frankfort, a position she held until 1987. A

“When I finally decided to accept the job in Frankfort, and when
1 started looking at {the Appalachian region of the eastermn U.S.] and
realized the terrible statistics, it just seemed like a lost cause to issue
people GED certificates or teach people to read when we were not
even staying even,” she told Current Biography. “There were more
children entering the first grade and not coming out as 12th graders
than we could ever issue GEDs for. . . . No matter how hard I tried,
we could never reclaim more people than we were losing every year.
It became obvious to me that we needed to do something that was go-
ing to break down the barriers. . . . The problems were many, and one
was that the schools oftentimes had written off certain children because
of where they lived or who their parents were. . . . So the expectations
were pretty low of the children. The parents were scared to death of
Ny the schools; they had failed there, it had been a pretty bruising experi-
Py ence for them. And the parents were pretty isolated. Appalachia’s a
. : hard place to get around.”

In 1987, with $1.2 million from the state legislature, Darling and
— p Jeanne Heberle, a colleague at the Kentucky Department of Educa-

I think we’ll tion, launched a pilot family literacy project in four rural Kentucky

see the day counties, called the Parent and Child Education (PACE) program.
when we might (PAGE, which cost about $700 for each participant, was designed for

put Sharon parents who had not graduated from high school and could spend three

Darling in that days a week for up to a year attending classes.) The program was born

: through discussions between Darling and Heberle, a childhood-
pantheon of : o _ i o

h education specialist, during their commutes together from Louisville

those who to Frankfort. Heberle advocated preparing children for reading as early

started as preschool, while Darling felt that remedial help for adults was the

something that sclution to illiteracy. “T'd say, ‘If you let me do my job right you

S changed our wouldn't have a job,” Heberle told Kathleen Teltsch for the New York

¥ } livas. ” Times (October 4, 1988). “And [Darling] would answer, ‘Wrong, if 1

‘ did my job I'd have all adults doing so well they would take wonderful

care of their children and there would be no need for your job.” At

2 the time Kentucky had one of the highest proportions of adults without
TN high-school diplomas in the United States. “Then we realized that,

1 when the children of these people went into school, 70 percent of them

. never graduated from high school,” Darling told Michael Ryan for the

Houston Chronicle (July 12, 1992). “That’s where the idea came from.”

Through the PACE program, parents and children attend school to-

¥ gether, with parents receiving instruction in reading, math, and other

o P subjects in preparation for the GED test while, in another part of their

shared building, their preschool-aged children take part in kindergar-

E ten-level activities to improve their developmental skills. Buses are pro-

Ao vided to make it easier for those from isolated rural communities to at-
: tend.

In 1988 PACE won the Award for Outstanding Innovation in State
and Local Government (along with a $100,000 prize) from the Ford
Foundation and Harvard University’s Kennedy School of Government.
In 1987 Darling became executive director of Literacy Concepts Inc.,
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a post in which she served as a consultant to the National Governor's
Association and assisted the U.5. Department of Education in setting
up literacy initiatives in Washington, D.C. She soon attracted the atten-
tion of Bill Friday, the retired chancellor of higher education in North
Carolina and the executive director of the William R. Kenan Jr. Chari-
table Trust. In 1988 Darling received a grant from the Kenan Trust to
replicate the PACE program in the state of North Carolina. Friday and
other members of the Kenan Trust were so pleased with the results that
they asked her to take the project to a national level.

NCFL, which was established in 1983 with two staff members and
a $100,000 grant from the Kenan Trust, is founded on the PACE model
but differs from it in several notable ways. While participation in the
PACE program was restricted to those without a high-school diploma,
NCFL accepts some participants who have graduated; they are often
students for whom English is not a first language. In addition, adult
participants are required to volunteer in schools, and children up to age
five may be enrolled. (PACE limits children’s ages to three and four.)
NCFL currently operates on a $13 million budget, with funding pri-
marily from corporate and philanthropic contributions (including the
Toyota Motor Corp., Verizon, and UPS). While the program costs up
to $1,500 a year for each student enrolled in a family-literacy course,
Darling has said that the expense is offset by savings in the costs of re-
medial-education classes young students might otherwise need in
school. “It is a case of pay now or pay later,” she told Kamuf, NCFL
is known for creating innovative programs, developing effective advo-
cacy techniques, and providing training to professionals in the family-
literacy field. Staff members support more than 5,000 programs
throughout the U.S. Darling told Current Biography that the NCFL
attracted attention immediately from community planners, policy lead-
ers, and the media. “It just resonated. . . . It just made sense to people
that you would bring [parent and child] together in a family approach.
It was a little bit harder for educators, quite frankly, because they fo-
cused on one piece of the family, or one part of the equation.” Adult
and early-childhood educators shared rooms during training sessions,
to foster communication between the two camps. The program serves
approximately 150,000 people each year.

Although men are eligible for participation in the program, they rep-
resent only a small portion of adult students; the organization focuses
much of its effort on helping low-income single mothers. Darling has
said that that is because she realized early on that uneducated, single
mothers living in poverty had a great deal of trouble competing with
others for jobs, which in turn meant their children were at greater risk
for academic failure. “The real issue is children who live with poor
adults,” she told Abe Zaidan for the Cleveland Plain Dealer (January
27, 18986), adding that children often adopt the lifestyles of their par-
ents, particularly if the parents do not know how to motivate their off-

spring to develop skills that will prepare them for the workforce. “The

problem is very complex and there is no quick sojution to it,” she toid
Zaidan. “You can’t tweak it and make it go away. So what we are doing
is dealing [with] the parents and children in a holistic manner. Qur
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hope is that when the young people enter the work force they will have
the skills to be productive.” She told Lasner, “1 discovered early on that
if we didn’t look at the whole picture, we weren't going to be successful.
We can’t keep pretending we can ‘Bx’ a kid in a school or just get mom
anew, minimmn—‘}vage job. But, we really can work with whole families
and sustain changes in order to help current and future generations
have a better quality of life.”

The NCFL lobbies on a number of issues, including welfare reform.
Darling recalled for Current Biography that she was apprehensive
about Congress's overhaul of the welfare system in 1966.."We really
were worried that . . . if we take parents who are functioning at fourth-
or fifth-grade reading level, put them in a minimum-wage job, send
their children to child care . . . and then you expect that positive
changes are going to occur in the family, it's just an empty dream.”
While she believes that welfare recipients should work, if possible, “we
really wanted to advocate more for parents’ being able to spend more
time with children while they're learning.” Some parents enrolled in
work-focused family-literacy programs come to school with their chil-
dren two days per week and work the other days, or attend school in
the mornings and work in the afternoons. “They've spent time increas-

 ing their basic skills . . . and they're doing it alongside their children,”

Darling told Current Biography.

Adult participants in NCFL commit to a family-literacy program,
which may include preparing for the GED exam, developing basic lit-
eracy, or leaming English as a second language. Adult education ex-
perts work with the parents to help them meet their personal educa-
tional goals. In addition to literacy skills, the Parent Time component
of the program includes discussions on improving parenting skills, deai-
ing with domestic problems, and finding jobs. “You just can’t teach a
mother to read and expect that is going to make a difference in their
lives,” Darling told Michel Marriott for the Neib York Times (August
21, 1991). “You can’t pretend that it is an isolated literacy problem.”
1t is well known that children as young as infants learn various prelitera-
cy and prelanguage skills, including getting along with others and com-
municating orally. What differentiates the NCFL's family-literacy pro-
grams from adult- or child-only literacy projects is NCFL's Parent and
Child Together (PACT) component. PACT time provides an opportu-
nity for parent-child interaction and reinforces the idea that the parent
is the child’s most important teacher. “If you have a parent who them-
selves can’t read or has low literacy skills or never had an opportunity
to enjoy a book themselves, it’s very hard then for that child to have
a role mode) in the home,” Darling told Darla Carter for the Louisville
Courier-Journal {March 16, 2002).

While the NCFL attracts new families to its program through
churches, social-work agencies, and schools, Darling told Current Bi-
ography, "the best recruitment toolis . . . the students themselves, the

‘ones who've been successful.” She is pleased that adult students form

support groups, particularly since many of them had been isolated be-
fore joining the program. “They really keep each other coming, and
they keep each other motivated. . . . That becomes the glue that holds
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them all together and keeps them moving forward.” NCFL programs
encourage parents to volunteer in the schools, which not only lets them
get to know the teachers and principals, but also gives them job experi-
ence. {Often, young mothers in the program have never worked outside
the home.) “We look at a certain segment of our society and say that
they don’t have anything to give back. . . . They are entitled to be able
to give back too,” she told Current Biography.

Since its founding the NCFL has kept statistics in order to monitor
the program’s success, and it has made changes where appropriate. A
report prepared by Andrew Hayes of the University of North Carolina
at Wilmington in September 2001 showed that of the 969 adults he
studied who were participants in family-literacy programs, 51 percent
had earned a GED or another high-school equivalency certificate; 43
percent had jobs (in contrast to just 14 percent who had jobs upon en-
tering the program); and 14 percent were taking part in higher educa-
tion or job-training programs or continuing to work toward GED certi-
fication. In addition, 23 percent of those who had been receiving public
assistance when they enrolled had become self-supporting through an
increase in family income and other improvements in family condi-
tions. ,
Darling has said that her greatest reward is not the number of GEDs
earned by those in the program, but the new confidence she sees in
participants. “I met a woman in North Carolina, in 1988, when I was
first getting started,” she told Lasner. “She was so shy. Her hair hung
in her face. A teacher had coaxed her into coming. Well, a visiting
poet’s work really turned her on. She discovered she had the ability to
write poetry pent up inside of her. This woman scored a perfect score
on her GED literature test. She graduated from college with honors

. . and she’d never even dreamt of setting foot on a college campus!
Many times, creativity that we can unleash will help solve some of the
other problems in people’s lives.” She has dismissed the view that illit-
erate and undereducated adults are not interested in improving their
circumstances. “There is not one of these parents who don’t care about
their children,” she told Kamuf. “They just don’t know how to do such
things as reading or even talking to their children. Slowly but surely you
see that changing. You see the difference in how they look, how they
carry themselves. It is more than education, and it is translated into
their children.” . '

Darling is a modest woman who describes herself as ordinary, but
she has drawn high praise from those who have seen the impact of her
work. “She is a visionary,” Wally Amos, the founder of Famous Amos
cookies and a national spokesperson for Literacy Volunteers of Ameri-
ca, told Kamuf. “The idea was brilliant. By strengthening the bond be-
tween parent and child, we can break the intergenerational grasp of il-
literacy. If it is not broken, we will not have an end to the problem.”
The late television broadcaster Charles Kuralt once compared Darling

to the civil rights leader Martin Luther King Jr. and the feminist Betty

Friedan, “I think we’ll see the day when we might put Sharon Darling
in that pantheon of those who started something that changed our
lives,” he said at the NCFL’s third annual conference, in May 1994, ac-
cording to the Associated Press (June 29, 1894).
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Darling is a founding board member of the Barbara Bush Founda-
ton for Family Literacy, the National Coalition for Literacy, the
American Indian Education Foundation, and the Heart of America
Foundation. She is also a past vice chair of the board of directors of
the National Institute for Literacy. She has testified before the U.S.
Congress and was an invited speaker at the Republican National Con-
vention in Philadelphia, Pennsylvania, in 2000. She was named Louis-
villian of the Year in 1991, and the following year she received the Ken-
tucky Commissioner’s Award for Exemplary Service. She also received
the Harold W. McGraw Jr. Prize in Education from McGraw-Hill Inc.
and was named a distinguished alumna of the University of Louisville
in 1993. Her other awards include the Bahd'f Peace Award (1995), the
National Caring Award (1996), the $50,000 Charles A. Dana Award for
Pioneering Achievement in Education {1996}, the Albert Schweitzer
Prize for Humanitarianism from Johns Hopkins University (1998}, the
Martha Layne Collins Leadership Award from Women Leading Ken-
tucky (1999), a Woman of Distinction Award from Birmingham-

‘Southern University (1999), and the Razor Walker Award from the

University of North Carolina for her contributions to the lives of chil-
dren and youth (2000).

In 2001 Darling was awarded the National Humanities Medal, the
federal government's highest honor for achievement in the humanities,
by President George W. Bush and First Lady Laura Bush. (She has also
worked with Laura Bush, a former librarian and teacher, on kiteracy is-
sues.) She was featured on the Arts & Entertainment cable network’s
Biography series as an “Uncommon American.” She has written many
articles on intergenerational education, and she has received two hon-
orary doctorates, from Spalding University and Bellarmine College,
both located in Loudsville. She is a member of the International Wom-
en’s Forum and became an alumni fellow of the School of Education
at the University of Louisville in 1998.

Darling, who estimates that she spends 80 percent of her time on
the road, has advised governors, policy makers, business leaders, and
foundation officials on education issues. She has also been director of
the Greater Louisville Economic Development Partnership and has

" helped train people from England, Canada, and Australia to set up lit-

eracy programs in those countries. She and her husband, George Dar-
ling, whom she married in 1875, live in Louisville. He is the owner of
Carroll & Co., a business specializing in mergers and acquisitions. The

" couple have five children and seven grandchildren. Sharon Darling en-

joys spending weekends with her grandchildren and time on her house-
boat on the Ohio River. When she leaves her current post, she plans
to return to the classroom and teach family literacy once again. “This
is more than a career for me; this is a mission,” Darling told Melissa
R. Anthony for Louisville Magazine (March 1997, on-line). “I am com-
mitted to helping adults, because it positively affects their children and
their children’s children. It is a npple that keeps moving through the
family.” — K.E.D.
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Earth Angels

BY THEODORE SPENCER ILLUSTRATION BY MICHAEL WITTE

Angels are said to flutter down from someplace
divine. They work their miracles, then return

‘undetected to the heavens above, leaving among the

“people and places they’ve visited a glow and -
a goodness that don’t seem to be of this world. |
There haven’t been any confirmed sightings
of winged angels lately, but Town & Country has

noticed that there are increasing numbers of mortals

‘among us whose spirit and actions reveal a touch
of the heavenly. In fact, m 1997, from front pages
to front lines to flood-ravaged towns, Earth Angels
seemed to be everywhere around us.To celebrate
their inspiring gifts of faith, hope and charity
in this, the season of giving, we salute here a dozen
living Americans among the many whose stories
 this year make us truly believe in miracles. «

Winging their way into hearts all over America: Town &Country’s 1997 Earth Angels. Opposite, clockwise from top lefi: Eugene Lang,
thaking educational dreams come true; Joan Kioc, flying to the Midwest’s rescue; Sharon Darling, spreading the word about literacy;
Aaron Feuerstein, vising from the ashes; Alex Spanos, rebuilding disaster victims’ lives; Shane McGregor, bringing technology to
people of color; Mel and Martha Gebhardt, angels of mercy for the Red Cross. Center: Melinda and Bill. Gates, getting libraries
on-line; Linda Zidell, crusading against environmentally caused illness; and Ted Turner, thinking—and giving—big.
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Eleven Earthly Angels We Love...

SHARON DARLING, 53, Louisvills, KY, Probably no one has done
more to promote the importance of literacy among American
famniliies. Since President Clinton signed the sweeping welfare-
reform bill, which limits to 2 maximum of five years the amount
of time a person may receive aid, Darling has tirelessly canvassed the

country frying to comvince political and business leaders to

embrace her concept of “family literacy To snap the cycle of de-
pendency in undereducated families, she believes, both children
and parents must be taught to read—preferably at the same tme

-and in the same environment,so that education becomes part of the

entire family’s development. The program also teaches skills that
help both adults and children become self-sufficient. Darfing, a for-
mer teacher, began her campaign nine years ago, when she found-
ed the groundbreaking National Center for Family Literacy, which
has since helped create more than 2,000 family-literacy programs
in all fifty states.“People don't really have this information on their
screens,” she says of the effectiveness of family literacy.“We're trying
to put it there” National Center for Family Literacy, Waterfront Plaza,
Suite 200, 325 W Main St., Lovisville, KY 40202; (502) 584-1133.

AARON FEUERSTEIN, 72, Brookline, MA. On a warm Sunday last
September, Aaron: Feuerstein proudly took in the scene before
him: a standing ovation from a crowd of 10,000 as the American
flag was raised over his newly rebuilt textile mill in Lawrence. It
had been a very different scene on a cold December evening in
1995, when he had stood over the smoldering remains of a fire
that had destroyed nearly a third of the property. That night, how-
ever, the president and CEO of Malden Milis had vowed to re-
build the venerable 19th-century buildings, and to pay all his out-
of-work employees while the job was being done—and rebuild
and pay he did. Not only did it mean forgoing the chance to
move the entire company to a locadon with a cheaper work force;
it meant, given the 3,000 employees, that $15 million dollars would
have to come out of Feuerstein’s pocket to pay salaries during the
plant’s reconstruction. But Feuerstein, who has been known to pay
employees’ educational and medical expenses, kept his word. The
new facility is one of the muost technologically advanced and envi-
ronmentally sound mills in the nation.'"We don't believe in running
away; we believe we bave a responsibility,” Feuerstein says, adding
that news of his loyalty to his workers has actually helped business.
“Hopefully more of our modern-day CEOs will get the message.”

BILL GATES, 41, and MELINDA FRENCH GATES, 33, Medina,
WA. Back in elementary school, Bill Gates volunteered to shelve
books in his school library during his free time. It was there that
the future founder of Microsoft came to realize the transforma-~
tional impact of libraries. This year, in a gift that makes them the
rightfol heirs to Andrew Carnegie, the father of American
libraries, Gates and wife Melinda French Gates established the
Gates Library Foundation.The mission: to spend over five years
their gift of $200 million to bring state-of-the-art computers,
software and the Internet to libraries in disadvantaged communi-

176 TOWN 8 COUNTRY

ties. At the announcement of the gift, Gates said:“The empower-
rment this technology has given people underscores my belief that
computers can teally make a difference in the lives of others”
Microsoft will also donate $200 million worth. of software to sup-
plement the Gateses' personal gift, which itself is seen as the first
of several large donations to the cause. Gates Libmary Foundatio,
PO. Bax 97070, Redmond, WA 98073; (425} 882-1200; wunglforg.

MEL GEBHARDT, 63, and MARTHA GEBHARDT, 58, Seattle, WA,
For most, being surrounded by the wreckage of a hurricane
would hardly be the ideal background for falling in love, but it
was in Puerto Rico immediately after Hurricane Hugo struck
that Mel Gebhardt proposed to his wife.“We just liked each other
and liked helping people” is his simple explanation for the two
Red Cross volunteers’ engagement eight years ago. Since then
the Gebhardts have worked to help victims rebuild their lives after
numerous disastérs, in the past year alone running Red Cross
efforts at seven sites. So much do they enjoy the hands-on work
——she directs health services and he is in charge of food and shel-
ter programs—-that both have tumed down promotions, because
moving up would mean moving to a desk and away from the

" field; instead they are happy to remain in the second-most-senior

positions within the group’s on-site disaster hierarchy."We get a
lot of satisfaction out of seeing people recover from. the devasta-
tion they've experienced,” Martha says.“Some of these people have
lost everything, and it’s rewarding to see them start their lives
again and get a roof over their heads.” American Red Cross, 8111
Gatehouse Rd., Falls Church, VA 22042; (800) HELP NOW.

JOAN KROC, 69, Rancho Santa Fe, CA. She won't admit it, but
Joan Kxoc is almost certainly an Earth Angel. When floodwaters
tore through parts of North Dakota and Minnesota earlier this
year, squeezing people out of their homes and ruining their prop-
erties, a mysterious woman flew in on a private jet to inspect the
damage. And a few days.later, just as quickly and guiietly as this
visitor had come and gone, officials announced that $15 mil-
lion—or about $2,500 per affected family—had been provided to
relief efforts by 2n anonymous donor they would idendfy only as

. an “Angel” Overwhelmed with gratitude, the communities

wanted to know whom to thank, but the relicf agencies weren't
telling. Finally, an enterprising reporter from an area newspaper
traced the tail letters on the jet, as well as the credit card used to
purchase fuel for it, and identified Kroc as the most likely source
of the gift. Kroc has never confirmed making the donation, but
as a longtime donor to numerous causes, she is probably pleased
with at Jeast one outcome of the publicity surrounding the Angel's
extraordinary giff: touched by the story of her generosity, other
donors gave an additional $5 million to aid the flood victims.
Greater Cirand Forkes Flood Relief Fund, c/o First American Bank, BO.
Box 13118, Grand Forks, ND 58208; (701) 222-8349.

EUGENE LANG, 78, NewYork City. When Euge;e Lang strode to
the podium at PS. 121 in East Harlem—the school he'd attended
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fifty years eadier—he was aware of the grim educational pros-
pects facing the dlass of graduating sixth graders before him, He
wasn't, however, aware that during his address, he would spenta-
neously utter the words, “If you finish high school, I'll pay for
your college educadon” But Lang made that promise. sixteen
years ago, and the foundation he subsequently created, the I Have
a Dream Foundation, proved him as good as his word. This year,
the self-made industratist and philanthropist, who started his
career as a dishwasher, amazed those former sixth graders once

. again: at 2 reunion, he announced he would pay their children’s

college costs. “After sixteen years, I really care for these kids, and
they mean a lot to me,” Lang says, noting that not a week goes

by when he doesn’t talk to one of the original “Dreamers”“And -

having done this, I hope people will follow the example,” he
says. People certainly have been inspired by Lang; today IHAD
operates 160 similar programs in sixty-three cities around the
country. I Have a Dream Foundation, 330 7th Ave,, 20th Floor,
New York, NY 10001; (212) 293-5480; wuniihad.org.

ALEX SPANOS, 74, Stockton, CA. Sick of working fifteen-hour
days and making doughnuts in his father’s bakery, Alex Spanos
took out an $800 loan back in 1951 to start his own catering busi-
ness, Nearly fifty years and $600 million later, those tough times
would seern like a distant memory to most, but not to Spanos, who
became a leading developer in the San Diego area. When floods
destroyed farms in California’s Central Valley this past year, the
Stockton native quickly called his good friend Elizabeth Dole at
the American Red Cross and pledged $1 million to help victims
rebuild their lives. “It was hard to see the small farmer, the guy
with 100 acres who is out there working hard with his family,
take a shot like that,” Spanos recalls. "It’s gratifying to know that
with so little, you've helped so many”The gift was 2 tademark
gesture from the man who owns the San Diego Chargers football
team: impulsive and impassioned. Similarly, after receiving a request
earlier this year to help fix up a dilapidated school and gymmnasi-
umm that 'was the only haven for local reens in a gang-ridden Stock-
ton neighborhood, Spanos shocked local leaders with his offer to
completely rebuild the facility, at a cost of $700,000 to $800,000.
Says Spanos, “When the reasoning is right, I just don't like to say no.”

TED TURNER, 59, Aflanta, GA. No matter what you may think
of the brash and unpredictable Time Warner vice-chairman and
founder of Cable News Network, his recent announcement of a
gift of $1 billion to the United Nations—probably the largest single
charitable donation in history—is 2 maximum-voltage jolt to en-
courage other wealthy people to give more. In typical swashbuck-
ling style, Turner says he decided to make the gift only forty-eight
hours before announcing it—"on the spur of the moment, like
deciding to buy a new car,” he told CNIN's Larry King, adding,“If
you want to be 2 leader, you gotta blow the hormn and get out in
front of the parade.”The gift is to be administered by a new foun~
dation that targets children and the world’s poorest people, and
will be spent to fight disease and hunger, aid refirgees and clean up

land mines, among other goals. Turner, who turned a single Ae-
lanta UHF station in 1970 into a global colossus, said he made the
decision affer seeing his net worth rocket by $1 billion in nine
months, 6wing to a rise in Time Warner’s value, “It%s a nice round
number,” he said at the time of the gift.“I'm no poorer than I
was nine months ago, and the world is much better off”

LINDA ZIDELL, 50, Marin Counity, CA. The new carpeting in her
Lake Tahoe vacation house was one of the last things Linda Zidell
suspected of being the cause of the chronic insomnia, memory loss
and speech difficulties from which she and her husband began to
suffer seven years ago. It would be three frustrating years before she
finally realized that toxic chemicals in the carpet were the cause of
the llnesses, But since making the discovery, Zidell has become
one of the leading figures in the fight against environmentally
caused illness. Currently, the main concern of her activism is chil~
dren. If exposed to some chemicals present in everyday surround-

ings, their endocrine systems (affecting such organs as the brain,

liver and reproductive organs) can be discupted, causing decreased
intelligence and hyperactivity, and an increased risk of disease
throughout life. Babies can also be exposed through breast milk,

which in many cases wouldn't meet federal standards because of
the effects on it of chemicals common in foods and the environ-

ment.To tackle the problem, Zidell founded the Chemical Impact

Project, which has supported top-level scientists and their work on

the issue. CIP has also encouraged companies to change their
manufacturing practices and has helped convince officiaks from
twenty-two pations to draft legislation regulating chemicals.

“This is preventable. We can find alternatives to these chemicals,”

Zidell says.“I decided not to sit back, but to do something” The
Tides Center, Chemical Impact Project, Attention: Yolonda Williams,

PO. Box 29907, San Frandsco, CA 94129-0907; (415} 561-6346,

.. .And One Cherub We Cherish

SHANE MCGREGOR, 25, Denver, CO. Though still a young man,
Shane McGregor beamed like a proud father when one of his tech-
nology-savvy “kids” was chosen to introduce President Clinton
at a Denver rally eardier this year. The high schooler was a product
of the Youth Development Program of McGregor’s Technology
in Learning organization, which provides computer training to
kids, teens, adults and seniors in low-income neighborhoods. Mc-
Gregor first got the idea for TIL as a computer-science major at
Brown University, where he was dismayed to see the shortage of
other people of color pursuing careers in the same field. TIL aims
to help correct the problem through programs like an after-school
Web-site~-design club for elementary school children; a group
that trains kids 12 to 19 to become computer programmers; office-
computer-skills courses for adults; and Interniet training for seniors.
But the work with children is where McGregor has made the
biggest impact.“That’s really where the reward is,” he says,"to have
others come up to you and say,"You've done so much for our chil-
dren, please don't ever leave Denver.” Technology in Learning, 929
29th St., Denver, CO 80205; (303) 295-2399, ext. 200; www.fil.org. %
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1999 Alumni Fellow Sharon Darling
Promotes Joy of Reading Nationwide

_[L rticulate and engaging, Sharon
Darling *66BS never misses an
opportunity to give a voice to those who
_have none. So when Johns Hopkins
University awarded her the 1998 Albert
Schweitzer Prize for Humanitarianism,
Darling said she was excited about being
able to give a personal face to the national
problem of illiteracy for a group of

scholars who themselves couldn’t imagine

life without reading,

Darling, founder and
president of the National
Center for Family Literacy,
is the first educator and the
only U of L alumnus to
receive the Schweitzer
Prize. Other recipients
include former U.5,
President Jimmy Carter,
Marian Wright Edelman,
president of the Children'’s
Defense Fund, and former
Surgeon General C. Everett
Koop.

The citation to Darling read,
“With vision, tenacity and
creativity, you have helped
thousands of adults,
children—and indeed, entire families——
unwrap one of life’s most precious gifts:
the joy of reading.”

When she began working in family
literacy, Darling sat at tables with adults,
helping them sound out words in reading
prirters. Now her schedule requires her to
travel much of the time, attending public
speaking engagements, seminars and
conferences, as well as lobbying Congress:.
Add to this list accepting awards,

In May, Darling was one of 15 prominent
women who received the 1999 Woman of
Distinction Award from the Birmingham-
Southern College in Birmingham. Another
U of L graduate, novelist Sue Grafton *61A

6

was in the class as well.

Also in May, Darling received an honbrary
doctorate and was the main speaker during
the commencement exercises at Bellarmine

~ College in Louisville.

Her most treasured award came this year
from the University of Louisville; when the
School of Education named her its 1999
Alumni Fellow. “That’s home,” Darling

"

Sharon Darling ’66FS (right) promotes the joy of reading nationwide.

said. ‘”I‘he homefolks think what you're
doing is special.”

And just as at Johns Hopkins University,
Darling uses each award to talk about
family literacy. She describes herself as a
person who upon entering a room causcs
everyone to go to the other side because
they don’t want to hear her talk about
family literacy again. But those opportunities
are for Darling “an incredible gift. I feel
incredibly blessed to have such a gift.”

Her own introduction into adult literacy

came when she didn’t walk to the other side .

of the room. When Darling was teaching in
the Jefferson County Public Schools and
became pregnant with her first child,

policy dictated that she quit her job in her
sixth month and not return until six months
after her baby’s birth, Idling away the time
untii she could return to the classroom,
Darling was approached by a friend at a
Christmas Party about helping adults learn
to read.

Subsequently, in a church basement, her
friend opened the door to a room and told
the five men inside, “Here’s
your new teacher,” then left
Darling alone. Remembering
that first experience teaching
adults how to master the
printed page, Darling said,
“Tt was the best lesson [ ever
had.”

In that basement, Darling
encountered the problem of
illiteracy and saw that it ran
through generations within a
single family. She reflected
on the many parent-teacher

. conferences she held as a
young teacher when she told
parents what they needed to
do to help her teach their
children. She realizes that
many of those parents
needed as much help from her as their
children.

This is the lesson she wants to pass on to
education majors and classroom teachers,
“It's important to have the skills, but it’s
also important not to close the blinds of the
classroom window. You must be able to
look out and see into the community and
the family.”

Retirement will find Darling returning to
the church basements and school
classrooms to teach adults to read.
Describing her students’ skills and talents
and their courage, Darling said, “T always
learned more from the people I taught than
1 ever taught them.”

Cardinal Principles
Volume 14, No. 1,
Summer 1999




One has worked alf of her adulf life helpmg poor
cycle of “under-education.’

The other travels around the country challenging
schools to overcome years of failure and frustration.

Their missions are different.-Their offices, though-_.:
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Providing the
promise of
future

through
literacy

a brighter

. icture yourself with a small child, new to
£_ parenthood, dreaming of your child’s
future success but not knowing how to
read. Imagine yourself new to a country,
with little education in the new nation’s
native language. Its a frightening picture.
Sharon Darling doesn’t need to imagine
these scenarios. She sees them daily in her
role as founder and president of the National
Center for Family Literacy (NCFL). “I really
think literacy is the stem of the flowez,” she
explains. “It has to be strong or the other
petals won’t be able to stay on.” That be-
lief drives the
mission of the
NCFL.
Darling’s
parents instilled
in her the under-
standing that
every person has
something to
contribute, 2 les-
son reinforced
through regular
contact with
peoplé who
worked for her
father, people
who lacked lit-
eracy skills and
who needed /{é‘;\.ﬂ’

further educa- et be involved is the greatest treasure any of us could have,” says Darling, seen

1996
Gczriny
Awards

tribute more. Darling learned early in life the
value of education and the desire to help
others attain it. “To be able to help some-
body open a door, and then once that door
is open, you see another door and another
door. That comes with the ability to access
knowledge, to read, to be free. That’s what
it's about. To be able to think and contribute
because you're free,” she says.

Darling began her career as an elemen-
tary school teacher. Then, 27 years ago, in a
church basement two nights a week, she
began teaching adults how to read. She real-

tion to con- here with former First Lady Barbara Bush.

Caring People
__ Volume 9, Winter 1996
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ized the great courage it took for
them to overcome their embarrass-

ment and seek help. It was then that .

Darling knew that she wanted to
help anyone who sought help to
learn how to read. She says, “The
deprivation of the human spirit is
" what we really can’t afford, and that’s
what we face. We see it constantly in
our society, We have to give people
the gift of literacy as a part of help-
ing them free their spirit.” '
Central to Darling’s work with
literacy is the belief that family liter-
acy programs can better motivate
parents and children to succeed
together by addressing the literacy
issues of both generations. Experi-
ence has taught her that working
with parents and children as a unit,
rather than individually, helps break
the intergenerational cycle of under-
education, “The key to our future is
to make our nation literate, Improv-
ing the education of children—espe-
cially those at-risk—and meeting the
crucial needs of adults with low lic-
eracy skills are imperative. My dream
is for there to be a family literacy pro-
gram in every community.”
She took the first steps toward
the realization of that dream in 1985,
- when she was serving as director of
adult education for the Common-
wealth of Kentucky She led the devel-
opment of a project called Parent and
Child Education (PACE). In 1986 the
Kentucky legislature opened model
PACE programs in six rural counties;
PACE continues to opetate statewide.
Darling’s work with PACE
launched the family literacy movement
in this country In January 1988 the
William R. Kenan, Jr. Charitable Trust
asked Darling to expand the scope of
the family literacy model to schools in
Louisville, Kentucky, and in four coun-
ties in North Carolina, In September
of that year, the Ford Foundation and
Harvard’s Kennedy School of

“There’s 2 world of joy waiting out there for you when you can come into a literacy
program,”

Government both named PACE one
of the 10 outstanding innovations in
state and local government and
awarded the program a total of
$100,000. Because of this national
recognition, Darling and her associ-
ates found themselves flooded with
requests for information about repli-
cating the program. The following
year, the Kenan Trust provided funds
to further expand the family literacy
model. And in 1989 Darling founded
NCFL as a national nonprofit corpo-
ration headquartered in Louisville,
Kentucky. NCFL took the original
program mode! of PACE and modi-
fied it-to address the diverse needs of
the nation, '

One of NCFL's first tasks was
to train others to start and operate
family literacy programs using a
modified PACE model. As of Janu-
ary 1995, NCFL had helped imple-
ment thousands of family literacy
programs across the country and
trained individuals from Canada,
England, and Australia, who have
taken the family literacy program
concept back to their countries,
Through funding from corporate
and private sources, NCFL has pro-
vided direct support for 125 US sites.

carING PEOPLE 16 wiINTER 1098

Each year 30,000 families entoll in
family literacy programs that NCFL
has helped through training and
technical assistance. Thanks to Dar-
ling’s visionary leadership, NCFL
has become the catalyst and driving
force behind the nascent family lir
eracy movement.

NCFL provides a holistic
approach to learning through a four-
part program. The early childhood
education component stresses prelit-
eracy skills (such as vocabulary build-
ing) as well as organizational and
social skills, preparing children to do
well in school, The adult education
element encourages parents to set
goals and to develop their reading and
math skills, During parent time, par-
ents have the opportunity to discuss
discipline, self-esteem, problems with
social services, and career options,
among other issues. Parent/Child
Interaction Time allows parents and
their children to come together to play
and learn. Many parents realize for
the first time that they can guide and
teach their children and act as their
children’s first and most important
teacher. More than 100,000 parent.
and their preschool children have
enrolled in family literacy programs.

Caring People
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“If I could wave

a magic wand,

it would be to
make this nation
Iiterate and able to
access education.
Its the key to our
future.”

The approach appears to work.
Children entering family literacy pro-
grams usually come from a popula-
tion classified as at-risk for school
failure. One study of the preschool
children who participated with their
parents in the original Kenan Trust
Family Literacy Project found that
after one year in the program, more
than 90% of the children were judged
by their teachers to be ready for entry
into kindergarten, with no expected
academic or social difficulties.

NCFL also functions as an advo-
cacy group. As such, it helps design
and assess federal and state policies
to sustain and expand family literacy
nationwide. NCFL helps states
develop their own family literacy leg-
islation and was actively involved in
" the 1991 Adult Literacy Act and the
formation of the National Institute
for Literacy; Darling has served as
vice president of the board of the
institute since its inception. This
involvement has given NCFL the
_ opportunity to share resources and
serve as a key player in the imple-
mentation of services for families.

Datling spends much of her time
collaborating with other organiza-
tions and planning the growth of
NCFL. She works with Even Start (a
federally funded program) studying
the collaboration between state agen-
cies to include family literacy in
reform initiatives on the national

agenda. She also works with adult
education organizations and early

. ~childhood education agendies, and she

spends a great deal of time fundrais-
ing for NCFL. Darling’s dedication
and vision are what drive the NCFL.

Darling’s impact on the family
literacy movement has been extraor-
dinary. A followup study of parents
enrolled in family literacy programs
showed that one year after complet-
ing the course of study, graduated
parents were employed at a rate that
increased by more than 25%, and
41% of them were no longer receiv-
ing public assistance—a decrease of
7%. Children who have attended
family literacy programs are suc-
ceeding in elementary school. An
NCFL study shows that almost 80%
of the children were rated at or above
their class average on all factors. Asa
matter of fact, in Rochester, New
York, 88% of the graduates are
above grade level on standardized
tests. They were all below the 20th
percentile when they first enrolled in
a family literacy program.

The source of Darling’s motiva-
tion is an unwavering belief in the
importance of sharing the gift of
caring, “We have to work on both

WINTER 1996. 17 CARING PEOPLE

“I get so much more back than I ever give that I don’t feel like it’s service.”

ends of the continuum, but, ultimately;
it’s not going to happen until one per-
son cares about another person and it
starts to change. But it’s hard, If
nobody’s ever cared about you, how
can you give back? We have to reach
out and help somebody first experi-
ence that somebody wants to help and
there is hope in their life, And then
they will be able to give hope back.”
More than 500,000 people have
improved their basic skills or learned
the English language as a direct result

of Darling’s efforts. In spite of that,

she simply hopes that she has
“helped people [have] a better life. It
doesn’t matter the magnitude of

that. Just that I gave something back

and didn’t just take. That I was able
to help along the way and things
improved in people’s lives because I
was here.” Her ambition for NCFLs
impact is much more far reaching. “If
1 could wave a magic wand, it would
be to make this nation literate and
able to access education, It's the key

to our future and the key to our ’

human psyche,” Through her leader-
ship of NCFL, Darling has already
helped provide the promise of a
brighter future for hundreds of thou-
sands of people.
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. If you are sitting on big, unrealized stock market ga:ns theres never been
@ better time to get generous with your favorite causes.

Loosen up a bit,
folks

By Susa.n I.ec and’ Chnstme Foster

SPELMAN COLLEGE in Atlanta, Ga. Yvomne ]'ackso;l, a 1970 'graduﬁgé of $100 000 Iack.son looked nght at . |

needed money to build a new science  Spelman and senior vice president of  her and without missing a beat said,

building. In the course of hitting upr Burger King. Jackson was usually “I’ve been blessed in my life, and I e o
alumnae, Speiman’s then-President - good for $10,000. This time Cole - think I can do that.” Cole nearly’

Johonetta Cole breakfasted .with somewhat nervously asked, for -dropped her fork.

;

'Yvonne Jacksnn .
"The Burger King . -
senior. vice presnient
typically contributed. -

. $10,000 annually
1o her alma mater,
'Speiman College

“in- Atlanta.. When -

. thé coliege's’
‘president asked

“if Jackson might give .

+$100,000 for a new
- “science building,
. ,Stie was even more

$3ed i m my life, .

o bl a1

P .
R e . - 1 . .
, . . .
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- ‘generous. “I’ ve been .
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An unusual story? Not really.

Americans are mighty generous
folks: They volunteer $190 billion
worth of time every year, according
‘to the National Commission on Phi-
lanthropy & Civic Renewal. And in
1996 they gave $150 billion to

charity. That’s 1.9% of the nation’s

income. = .
'Okay, some of this was giving by

Maddie Levitt' .
" For a decade
- Levitt worked -
_without pay
as a fundraiser..
for Drake .
University. -
Now 73, she
cantinues
to work 45
o 50 hours
a week as
‘avolunteer
for the school.
T

UIAWSHOS SIHHY

foundations ($12 billion}, corpora-
tions ($9 billion) and bequests ($10
billion), but even inking out these
givers, individual Americans gave up
$120 billion of their walking-around
money to others. And they gave
through thick and thin. During the
past two decades—through high and
low marginal tax rates, recessions
and booms—charitable donations

have stayed at around 2% of nation-
al income,

This gencrosity is widespread.
Two-thirds of housebolds donate
moncy. Ninety million Americans
gave an average of more than four
hours a week volunteering for char-
itable activities. . .

You hear a lot about drugs and
violence among teenagers, but how

R R i e e 1 e it et e e

Forbes
December 15, 1997
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 Ever Notice
How Good

D’esig’n Drives

Pertormance?

Same Thing In
The Worlzplace._

Learn how by contacting a professional
designer throug]:l ASID's Worldwide
Interior Design Referral Service.
ASID woskplace designers will listen
to your needs, understand your
strategic goals, and design a space
that will heip you increase

WOILP.[ECB per{onnance.

Worldwide ,
Interior Design

Referral Service

a service of

ASID

of Interior Designers

www.interiors.org -
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often do you hear about kids like
Katie Eller of Tulsa, Okla.? She’s a
typically busy high school freshman
who plays tennis and basketball after
school and works at her parents’
restaurant on weekends.

Yet Eller somehow finds ten hours
every week to raise money for a
homeless shelter. “My family believes
that we’re a lot better off than some
families, so we should
help families that are
unfortunate,” she says
matter-of-factly.

For some Americans,
giving time is literally a
way of life. Maddie Levitt
works 45 to 50 hours a
week—gratis—raising
money for Drake Univer-
sity in Des Mcines, Iowa.
This is a schedule she’s
kept to for the past 11

e ENatEs:h
el Bt DAY
() () 4

ago), she volunteered her energy.in .-
the early years and was happy, later
on, to earn $4 an hour. (Last month
she was in New York City fundrais-
ing, dragging a suitcase with a
broken wheel. Why? No time to buy

a new one.) “I feel so formmnate to-
be able to do this with a salary,” says
Darling. “But I would surely do it
without one.”

Wait just a minute, say
the cynics, some of that
tme and money are given
for less than altruistic rea-
sons. Who doesn’t know
of an arriviste who spent
a million bucks or more
to buy a seat on the
board of an art museum,
an ideologue who bank-
rolls a think tank or a.
gazillionaire who wants
to see her name hugely
displayed over the door
of a hospital?

And, sure, there are

years, ever since she

turned 62. Decade
Sharon Darling has 7

spent 29 years working-an of greed' No,

average of 60 hours a the stock

week ta promote adult

literacy. Although she is- market boom

now paid a decent salary 8$ made

by the Louisville, Ky.- the rich

based Natonal Center for
Family Literacy (a group
she founded ten years

more generous.
b tvii

benefits of power, social -
status and even network-
ing. Michael Bloomberg
of Bloomberg L.P. in
New York City is. an.
entbusiastic believer in
giving to promote his
business. He figures that
since businesspeople are

) /_l:{ﬂ(?HON Hsor
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usually big donors to charity, they
respect other big donors, and that
donating time is a nifty way for them
to meet potential customers.

So what? Whatever the motives,
his time and money are there. Sever-
al months ago Bloomberg boarded a
bus with 75 of his employees to
travel to Brooklyn, N.Y. to paint
Thomas Jefferson High School.
They left at 8 a.m. and painted their
hearts out until 4 p.m. Nothing
phony about that.

Who can say what motivates char-
ity? Lots of people give for pure
pleasure. This type of altruism is
what students of philanthropy call
“the warm glow”—the personal sat-

70

isfaction that comes from making a
gift, If you want to be cynical, you
can call that self-serving, too, but it
helps get the job done.

Lots of people give because they
feel they have a moral obligation to
do so. Rabbi Roy Rosenbaum, vice
chancellor of the Jewish Theological
Seminary in New York City, points
out that the Old Testament demands
charity as a duty. “You don’t expect
a pat on the back,” he says. “The
Hebrew word for charity literally
means justice or what is proper. It is
your obligation as a human,”

The U.S. is stll a fairly religious
country—and that’s 4 good thing
for charity. Peopie who belong to

INIZY 8 NVOrOwW

. Virginia Olney

Doctors at _

' California’s Torrance
Memorial - Medical
Center have been
loyal customers
during Olney's
tenure as.

a salesperson

for SmithKline
Beecham. She
repaid the hospital
with a $250,000
charitabie remainder
trust. . -
o R

religious congregations' are. more
likely to give and to give more (2.3%

of income) than those who don’t
. {1.1% of income). In fact, churches
and religious organizations get the.

majority of donations; 46% of all
individual charitable dollars go to
religious groups, with education
(13%) and health (9%) the next most
popular destinations.

Charity tends to-be higher among

people who are better educated, live
in small cities, are married, have chil-
dren, own homes or had parents
who gave regularly. .

But the single most. powerful
force in giving, as in most human
affairs, is an intimate association

 Forbes @ Decerber 15, 1997.
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A country of 'givers

How much do people give?
To what kind of charity? Why?

Individuals outpace all other contributors,

with churches and synagogues
getting the largest share.

1996 contributions to chaﬂty {$blitions)

between giver and recipient. This is
what is known as the Matthew
effect, from Matthew 6:21; “Where
your treasure is, there is your heart
also.”

Virginia Olney just set up a
$250,000 charitable remainder trust
for 'I'orrancc Memorial Medical
Center in Torrance, Calif. As a 25-
".year veteran of selling prescription

~ drugs for SmithKline Beecham, she

knows her beneficiary weil, “The
hospital has been good to me. The
doctors buy SmithKline drugs, and I
will probably end up as a patient
there someday,” she says.

An MIT graduate student (who

wants to be anonymous). gives 10% to-

20% of his monthly take-home
income of $1,500 to charities, includ--
ing a food pantry where a' friend

works. “I give,” he says “because it .

makes me feel very rich.”
The Matthew effect. Both Olney

and the grad student illustrate this-
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very personal nature of gmng Thc_

welfare state essentially ruptures the
Matthew cffect. Giving money to a

‘bunch of not particularly trustwor-

thy politicians and bureaucrats is not

Deductibility
"Making an impact
" Recommendation
Low overhead
Worthiness of goal &
Effectiveness

Total giving as a percent of personal income
2.0% 3 - -

1.9

Sources: Giving USA;
National Commistion on
Philanthropy & Civic Renawal,

P i i | ) l ;I
0. 10 20 '30 40 50 60 70%

the same as giving it to a minister, a
hospital or an educational institution
you know and trust,

When Ronald Reagan proposed

_ his sharp cuts in marginal tax rates in

Rahbi Roy
Rosenbaum :
Quiet giving is best;
but advertised
charity is.better
than none. “Nabody
thinks it's inappro-
priate if there
should be a little
item in the paper
“that says Roy
Rosenbaum gave a-
million dollars to
help the poor,”
R |

INIAT] NYHIYNGE

Forbes ® December 15, 1997

Forbes
December 15, 1997

Rt




1981, the opposition argued that tax
cuts would make the rich less gener-
ous and would thus hurt charities.
They reasoned that lower tax rates
would make charity more costly to
the rich because the price of giving
goes up. They were dead wrong.
Though the top federal income rate

i

! .

H 76
Al

was cut from 70% to 28% during the
1980s, there was no drop in giving.

‘The critics were wrong because
they simply misunderstood human
nature. Whereas government pro-
grams are crafted to suit the profes-
sionals who administer them, charity
comes from the heart. One is a trans-

FONHM ORIV

Themas Murphy

His foundation gives
to a project that aims
to reduce recidivism
among ex-cons. You
want a grant for your
organization? Deliver
a lot of results with
a little money:
“Waste is something
| am reluctant

to tolerate.”

Sharon Barling

For thraee decades,
Darling has worked
60 hours a week
to promote aduit
literacy. She used
to volunteer at the
National Center for
Family Literacy.
Now she earns

a salary, but she

. would still work
without one.
SR

action, the other is a gift.

No gift was ever more truly from
the heart than Andrew Carnegie’s..
Carnegie never forgot the “precious
generosity” of one Colonel Andex-
son, who opened his hbrary of 400
books to working kids in Pittsburgh
like Carnegic and his brother.
Carnegie promised himself that if he

ever got rich he would establish free

librades.
He did. More than 2, 800 libraries

‘benefited from Carnegie’s gifts, Ata
‘"time when books were scarce and

expensive, and literacy was by no
means universal, this proved a price-
less gift to generations of Americans
and pays dividends to this day. .
Carnegie, of course, put his name
on many of his gifts, a practice that
Rabbi Rosenbaum does not disap-
prove of. “The best way of gwmg is
when the donor is anonymous,” says
Rosenbaum. “But most philanthrop-

ic organizations recognize that. .

people like to have a certain amount
of psychic gratification., If I give a
million doliars to some worthy cause,
nobody thinks it’s inappropriate if
there should be a little item in the
paper that says Roy Rosenbaum gave
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a million dollars to help the poor.”
As a Mormon, Clayton Chris-
tensen tithes his required 10% to his
church, which, he says, “I do happi-
ly.” But he also gives to other chari-
"ties. Christensen, who teaches at -
Harvard Business School, spent time
in the 1970s working as a missionary
in South Korea back when it wasa
desperately poor country. “T realized
how blessed we Americans are. So I
feel grateful to be here and, as a con-
sequence, to somehow use what
'God has given us, to help other
people,” he says. -
" Paul Schervish, a Boston College
sociologist who has made a study of
charity, points out, however, that not
all people are equally charitable. He
found that at afl . -
levels ,of income,
there arc a small
fraction of house-
holds that make
very large contribu-
tions relatdve to
their income and
wealth,  “About
10% of each
group,” says Scher-
vish, “give more

than 5% of adjusted Religious

L

Few people go as

Maclellan Jr. of of charitable
Chattanooga,

Tenn., a retired donations:
and his wife,

ing away 70% of ==mssn
their income 18 .
years ago, when Maclellan was 39
years old. Ten percent goes to his
church, Lookout Mountain Presby-.
terian; 15% goes to “encourage-.
ment/mercy gifts”—to people who
need “a little bit of help”; and 45%
goes to big projects like local
schools. “It is God’s asset, and I am-
responsible to be an effective stew-
ard of it,” says Maclellan. “That’s
where the real joy comes in.”. :
A poor person or a struggling
family obviously couldn’t afford to
‘be as generous as the Maclellans.
Contrary to the conventional
wisdom--that the poor give a higher.
share to ~charity than do the
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grossincome.”  nq10a0 receive
far as Hugh the lion’s share

businessperson. He - Fdycation is a
Nancy, started giv-  distant second.




Clayton Christensen

A Mormon, Christensen
tithes to his church.

He also gives to other
causes. His experience as

a missionary in Korea taught
him this: ! realized how
blessed we Americans are.”

wealthy—the higher a person’s
income and the plumper a person’s
asscts, the more he or she gives.

Professor Schervish found that
when both contributing and non-
contributing households were taken
into account, those with incomes of
up to $100,000 give approximately
1.8% to 2% of gross adjusted
income; that percentage then rises to
3.5% as incomes increase above
$100,000, and reaches 4.9% of in-
comes over $1 million.

~ Ditto for wealth, Households in

the lowest net worth category
(below $5,000) give an average
$77~-0.6% of their income. House-
holds with a net worth of $50 mil-
lion or more give an average of
almost 18% of net income, or
$240,000 a year.

The rate of participation for giving

30

also increases from 48% for house-
holds with incomes under $7,000 to
nearly 100% for those with incomes
over $125,000.

This, of course, is as it should be:
Those who can afford to give should
give. Are the rich getting richer
faster than the poor are getting
richer? Perhaps so, but they are also
becoming more generous.
In 1988, according to
Paul Schervish, the 3.5%
of households with the
highest incomes con-
tributed about 35% of all
charitable dollars; six -
years later that group
accounted for 48% of
individual donations.

The 15-year stock
market boom has created
vast new fortunes. This

enhanced affluence seems | NE most
potent force

to make the rich more
generous than ever. In

 MOINS3Y Hi3s

out mentioning the Ted Turner-
Warren Buffett controversy. The
Mouth of the South proclaims his
own generosity while decrying Buf-

fett’s refusal to give away a signifi-
cant portion of his fortune. ‘

In fact, Buffett is planning to give - |
almost all of it away after his death,.
and Turner’s gifts to date are more -
hot azir than money. But.
the debate is valid: Should
the wealthy give it away
now or should they weut
unil they die? ‘

Of course Warren Buf-
fett can do whatever he
wants with his money, but” .,
we think he is making a_
mistake. . - :

" Consider what’s “hap-
pcncd to three of the best
known and richest foun--
dations—Ford, Carnegic
and Rockefeller. Their
founders were exemplars -

1988 the 0.08% twop IN charityis of laissez-faire capitalism.
carners gave 10% of all They all had strong ideas . .
charitable dollars; i an intimate about how the world -~
1994 those households association worked, what virtue was - -

shelled out 25% of all hetween giver

charitable dollars.

No discussion of giving NG remptent

would be complete with- =S

and how it should be
rewarded.

‘Today, however, the hb-
eral pooh-bahs who run
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