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About the Cover:

Walter Segaloff is always thinking about how to make An Achievable Dream better, how
to support our students and help them achieve their goals. For example, the graphic on
the cover of this nomination packet represents a concept developed by Walter with a pen
and a paper napkin in a restaurant. He wanted a symbol to which students of An
Achievable Dream could relate on an “everyday” basis when it comes to making
decisions — a symbol that would flash before them if they were thinking of doing
something that could interfere with their goals, their dreams.  From that, the concept
grew to what’s on this cover; on posters and banners throughout the school; on the backs
of their uniforms; and in the form of a “cool” hand symbol that they use among
themselves.




Walter S. Segaloff

Business: Warwick Group, Ltd.
10858 Warwick Blvd.
Newport News, VA 23601

Telephone: Home 757-365-4281
Office 757-599-9470
EAX  757-873-4887

Education: Associate of Business, Nichols Junior College, Massachusetts, 1952
BBA, University of Michigan, 1954

Military: Army Reserves, 8 years.

Professional Experience:

TELEVERDE COMMUNICATIONS CORP/WILD BLUE COMMUNICATIONS, INC..

In 1995 Walter Segaloff started Televerde Communications Corp. with a partner, David Drucker. Each owned 50%
interest in KaStar. KaStar owned two KA Band Sateliite spots.

The acceptance of KaStar’s application for satellite spots led to the start of a new company in 2000 named
WildBlue Communications, Inc., whose applications and efforts in proving the Ka-band two-way platform support
the company's planned offering of two-way broadband Internet access via satellite. WildBlue plans to deliver
satellite Internet access services direct to U.S. homes and offices via a 26-inch satellite dish.

WARWICK GROUP LIMITED

In December 1992, Walter Segaloff formed Warwick Group Limited as an investment group organized to develop
and manage real estate and medium size businesses.

AN ACHIEVABLE DREAM, INC,

In 1992 Walter Segaloff founded An Achievable Dream, Inc., a program especially designed for children who are
considered educationally and/or socially “at risk™ for school failure. In 1992 the program started as an eight-week
summer program for 100 rising fourth grades with educational enrichment activities, field trips, and intensive tennis
instruction, With the support of the business community, Newport News Public Schools, City of the Newport
News, and various state, federal, and private grants, the Fall 1999 program began with approximately 700 students
in a year round program. July 2000 began another year of the year-round program with the extended day and
Kindergarten through 2" grades were added as an Achievable Dream Academy preparatory school with students in
grades K through 12. In June 2001, we had our first graduating class. All 17 graduates were accepted and started
college in August, 2001.

VIRGINIA SPECIALTY STORES, INC,

Walter Segaloff was the President and Chief Executive Officer for Virginia Specialty Stores, Inc., which was a
woman's specialty store chain operating 107 stores throughout the Eastern United States trading under the names
Added Dimensions, Other Dimensions, and The Answer, Walter's father, Charles Segaloff had started the company
in 1947 with one store in downtown Newport News, Virginia. Walter Segaloff became associated with the concern
in 1954 as Vice President and Treasurer. From July 24, 1959, to December, 1992, he was President and Chief
Executive Officer. In December, 1992, the company was sold to Catherines Stores Inc., based out of Memphis.

REAL ESTATE
Additionally, Walter is a real estate developer. Some of his investments included:
Apariment house developer for 1200 apartments -- Park South, Alpine, Stratford Hall, and Williamsburg East

Land developer for tracts of land for residential use -- Barcroft, Merry Oaks, Charter Oaks, SpringHill, and West Bank.
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An Achievable Dream Preparatory Academy
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Q An Achievable Dream Academy

§ 726 - 16TH STREET « NEWPORT NEWS, VIRGINIA 23607-5799 » 757-928-6827 » FAX: 757-247-1720
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June 26, 2003

Trent E. Gabert, Ph.D.
Chair, Executive Committee
Brock International Prize in Education
College of Liberal Studies
University of Oklahoma
1700 Asp Avenue, Room 226
Norman, OK 73072-6400

Dear Dr. Gabert and Members of the Committee:

I am pleased to nominate Walter S. Segaloff, Founder and Chairman of An Achievable Dream, Inc., for the Brock
International Prize in Education. The name of the organization that Walter founded sums up what An Achievable
Dream is about: helping poor and minority youth from inner-city neighborhoods claim the American dream.

An Achievable Dream is something remarkable in public education: it is truly a public-private parinership that
operates a public school that is much more than just a school. The collaboration of partners that Walter Segaloff
has formed is a unique program that incorporates the non-profit, government, and business sectors, and can be
modeled for education reform.

Walter’s business approach to education, beginning in 1992, has resulted in the evolution of the program from a
small summer and after-school program into a comprehensive year-round, K-12 program that in recent years has
sent 80 to 90% of its first three graduating classes to 2 or 4 year colleges. The remaining students have joined the
military.

An Achievable Dream is based in and operated as a public school, but its goals and services extend beyond
education, There is no mistaking that An Achievable Dream focuses on preparing young people from low income
families for college and economically productive adult lives. It is, however, distinguished as much by its
commitment to preparing young people to be contributing citizens, responsible and nurturing members of their
families and communities, and individuals who will have satisfying internal lives.

[ have organized this summary of An Achievable Dream, founded by Walter Segaloff, to reflect the criteria by
which you will evaluate nominees.

1. Collaboration Model: Sharing of power, resources, and control

When it comes to public education, the lines have been sharply drawn — and are fiercely defended. It’s up
to the professionals — school boards and superintendents, teachers and state agencies — to run public schools. They
decide what will be taught and how, how learning will be assessed, and how the massive infrastructure of education
— schools, schedules, and budgets — will be organized. The public’s job is to supply two things: students and
resources (money, volunteers, and support). But not to determine, generally, how those resources will be spent.
Like all burcaucracies, the public school establishments are gencrally loath to relinquish, or even share, power and
territory.

But what if the power to shape public education were truly shared? What if all aspects of education, from the

schedule to school culture, from instructional offerings to staff selection, were determined in collaboration with the
stakeholders in education? And what if the entire collaboration were born not in a spirit of dissatisfaction and

* One of the Newport News Public Schools »
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confrontation, but in a shared appreciation of the fact that the community has a responsibility to be actively
involved in the design and operation as well as the support of s schools?

These questions were being asked in Newport News, Virginia by Walter Segaloff. And the answer they are
discovering is this: Schools can serve all students well, black students can succeed at levels that approach or equal
those of white students, disadvantaged students can pursue the same goals as their affluent peers, and schools will
produce competent students who will become productive workers and citizens.

What makes this partnership remarkable?

»  The impetus for reform came from outside the school system. In 1992, businessman Walter Segaloff vowed
to do what he could to staunch the loss of young people to crime, drugs, hopelessness, and failure. The
solution, he was convinced, must involve the public schools, for only they have the power to reach every
child. Segaloff assembled a coalition of corporate leaders, educators, and city officials. They launched a
summer education and tennis program for at-risk children, saw it flourish, and began to expand it. Over
time, they identified what worked — like the summer program — and built it into a year-round program.
They identified things that weren’t working — like having children scattered among many schools — and
made changes like gathering them into a self-contained school. They figured out what else was needed —
tutors, character education, parental involvement, health services — and added it.

»  An Achievable Dream is a collaboration of public and private organizations that runs a comprehensive K-
12 public school program. Newport News Public Schools provides the instructional and support elements
common to all schools in the city, including curriculum, student services, basic staffing, transportation,
food service, and maintenance. The private arm, through the mechanism of the non-profit An Achievable
Dream, Inc., raises funds for and operates all the additional components that contribute significantly to the
program’s effectiveness:  the extended school day, longer school year, uniforms, tennis, curriculum
enrichments, technology, parent involvement, uniforms, and program evaluation.

»  Collaboration is broad-based, The private non-profit arm, An Achievable Dream, Inc., is the mechanism
for recruiting and coordinating the involvement of a host of partners in this collaboration. The City of
Newport News supports the recreation component and provides volunteers from the sheriff’s office. The
U.S. Army installation at Fort Eustis supplies a daily contingent of volunteer soldiers who play a key role
in the morning exercises and serve as role models of respect, responsibility, and civic involvement,
Corporations and civic groups contribute volunteers, money, and in-kind services. The Peninsula Rotary,
for example, raises $200,000 a year for the program. Private donors pledge to provide college scholarships.
Private Riverside Regional Medical Center operates a health clinic at the school.

The Commonwealth of Virginia offers the Neighborhood Assistance Program (NAP) tax credits that
promotes partnerships between the private and public sector to assist the economically deprived. An
Achievable Dream is an active participant in this program that provides state tax credits as incentives for
businesses and individuals to contribute directly to an approved non-profit organization that is designed to
benefit impoverished people. (Note: 100% of An Achievable Dream students qualify for free or reduced-
price lunch upon entering the program.)

»  The public schools and a private organization have achieved the wnusual: They share power, authority,
and accountabiliy.  The lead private partner, An Achievable Dream, inc., doesn’t just fund the
cnhancements that make this an effective and unusual program, it operates them. Always working closely
with the public school staff, the private arm designs and oversces the character education, conflict
resolution, public speaking, parent involvement, and tennis programs; intersessions; and program
evaluation.

> So close is the colluboration between the public and private sectors that to teachers, students, and parents
the lines are blurred - or irrelevant. The lead stall of the public schools and private arm are in constant
communication, coordinating the operation of what is essentially a joint undertaking in which they share
responsibility for the outcome. Teachers are employees of the school system, but when the clock shifts
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beyond the normal school day into the after-school session or the extra 30 days a year, their salaries and
benefits are paid by the private partner. So seamless is the programming, so carefully are the private-
funded elements like character education infused throughout the program, it isn’t clear where the public
school ends and the private support begins.

The collaboration integrates elements and professionals from many disciplines:

* Health: A school-based clinic serves students and their families

=  Community service is a two way street: Students are involved in community service
during their intersessions, and community groups, from the soldiers at Fort Eustis to the
corporations who donate expertise to individual volunteers, are involved in providing
service to the school.

= Higher education: The College of William and Mary is conducting an evaluation of the
program. Many of the tutors hired to work with children are students at nearby
universities.

» Recreation: The City of Newport News supports the tennis program.

« Law: Deputy sheriffs volunteer daily in the morning program and serve as role models.

Integration of evidence from research in the program and evalaation
The theoretical framework for An Achievable Dream is based on fundamental principles of
educational reform and youth development. Program design is based on elements that have been found to
be crucial to educational success in its broadest interpretation, which includes the development of
responsible citizens:
= Clarity of purpose
= High expectations for students and teachers
= Alignment of the curricuium with clear and high standards and valid assessment
= A school culture that is orderly, secure, and nurturing, that fosters respect and
responsibility
= Involving parents in the school and their children’s education and strengthening families

The selection and integration of specific design elements is based on available evidence of strategies that
are effective at promoting the educational success of minority and fow income students, as garnered from
professional research, observation of effective programs, and an understanding of best practices. Among
those that have the most influence on program design are:

Evidence that in urban schools, minority and low-income students are more likely to achieve at lower
levels, need remedial services, be retained, and drop out and less likely to take advanced courses or apply to
college. They are less likely to receive health care and more likely to become involved in the justice
systern, bear children during adolescence, and, as adults, be unemployed or underemployed and depend on
public assistance. Equally compelling is cvidence that with appropriate supports and high expectations,
they can achieve and succeed at levels consistent with those of white and affluent students.

Consistent evidence that teacher cxpectations can make a huge difference in student achievement. At An
Achievable Dream, expectations are uniformly high, clearly articulated, and consistently reinforced.

Evidence that students lose academic ground in the summer, An Achievable Dream is a year-round school,
with its extra 30 days organized into three intersessions between regular quarters.

Evidence that extended instructional time can yield results in student achievement. An Achievable
Dream’s day is 2 ' hours longer than the city norm and the year 30 days longer. This schedule makes time
available for more intensive instruction in basics, as well as for curriculum enrichments (foreign fanguage,
technology education, the arts) and special offerings like the peaceful conflict resolution program.
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» Evidence that students who are involved in extracurricular activities tend to perform at higher levels in
schoo! and arc less likely to drop out. Drcamers participale in many aclivities, from the lennis team {o a
string ensemble, the choir to the chess club.

» Evidence from lsracl, where tennis is used as a tool to assimilate immigrant children, that it can help
children from disadvantaged backgrounds develop social skills and integrate into a world of success.

Evaluation is essential both to identify areas in which modifications are needed to strengthen the program and
to demonstrate its effectiveness to other communities seeking evidence-based strategies for serving inner-city
youth.

Outcome evaluation focuses on two areas: educational achievement, as measured largely by standardized
testing and college acceptance, and behavioral performance, as measured by the incidence of infractions of
school policies (ranging from cheating, lying, and insubordination to those involving weapons, alcohol and
drugs).

The program has contracted with the School of Education at the College of William and Mary for continuing,
objective, and systematic evaluation, In assessing outcomes, An Achievable Dream students are compared to a
control group of students matched by age, gender, sociceconomic level, and academic status. William and
Mary researchers also assess parent satisfaction through focus groups, individual interviews, and surveys.

The key findings from a two-year study by William and Mary, issued July 2002:
»  Compared with the maltch group, An Achievable Dream students in grades 3 and 5 scored higher on
every portion of the Standards of Learning academic fests and on a standardized reading test.
»  The number of disciplinary referrals for An Achievable Dream students was less than half that for the
match group. Dreamers niiss less school, an average of 18.4 days, versus 29.8 for the match group.
»  Parents involved in the program are extremely satisfied with their children’s learning, the performance
of teachers, communication and relations with the school, and the school environment.

The most significant finding is that An Achievable Dream is effective at closing the achievement gap between
white and black students. On statewide tests, Dreamers — 96% of whom are African American and all of who are
eligible for free or reduced price lunches — outperform other minority students in the city. They pass the Virginia
tests at rates approaching or identical to the rates for white students. On some tests and grades, they closed the
racial gap typical in most schools and on other tests narrowed it to only a few percentage points, compared to the 15
— 30 percentage point gap between black and white students in the city as a whole.

3 Advancing the principles of positive youth development

An Achicvable Dream is designed to develop young people — into successful students, responsible

citizens and family members, and gratified individuals. That focus is taken in two forms:

» On one level, the program strives to prevent problems that compromise the prospects of poor and
minority students; academic failure, dropping out, crime and delinquency, teenage pregnancy,
economic dependency, and under- and unemployment.  And the core that infuses them all:
diminished expectations.

Beyond that, the positive thrust of the program is on youth development, on going beyond
preventing problems to creating a setting in which children flourish, in which they develop the
aspirations, confidence, and skills, and receive the sustained support they need to succeed.

v

An Achievable Dream does this through:

» Surrounding children with high, clearly articulated, and consistently reinforced expectations. It is
blatantly clear: these children are preparing for college, for careers, and to become contributing
members of their families and communities. These expectations are reinforced in daily morning
exercises and classroom discussions, and proclaimed from banners in the hallways.
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» A simple focus, revealed by the program’s name: helping each student develop a dream of his or
her own, a dream both challenging and achievable, and translating it into a plan that will motivate
and guide the student in all the decisions of life. This focus on godls, and on how ucademic
achievement and personal decisions transiate goals into reality, permeates An Achievable Dream.

» Focusing on decision-making and developing in students an awareness that every decision, big or
little, takes them further from or closer to their goals. This emphasis is reinforced in the character
education program, which engages children in exploring what it means to act in concert with each
value studied.

» Equipping children for the world of success through programs like etiquette classes and the
“Speaking Green” program, which fosters poise, public speaking skills, and fluency in standard
English, The “Peaceful Conflict Resolution” program teaches non-violent ways to resolve
disputes.

» Fostering a sense of identity with a positive group that is an antidote to the lure of street gangs.
From the earliest years, students identify themselves as Dreamers, an identity that is bolstered by
uniforms, daily group exercises, and the distinction of attending a school that has a high profile in
‘the community.

¥ Requiring and supporting the involvement of parents, one of the strongest weapons in the quest to
develop strong children. All parents must sign a piedge to volunteer in the school and make
education a priority at home, They review children’s binders daily and can take a variety of classes
in the parents’ night school. This program works because it is welcoming and addresses parents’
own needs as well as those of their children.

Risk reduction is also part of the program.

» The longer school day and year-round calendar not only allow for more intensive and enriched
instruction and extracurricular activities but, for inner-city children, provide a safe and positive
alternative to time that would otherwise be spent unsupervised or in idleness or on the streets.

» A number of program features — paid tutors, remedial programs during intersessions — ensure that
children get extra help before they have a chance to fall behind and start down the downward slide
to failure.

»  Students sign a pledge promising not to get invelved in drugs or alcohol or become parents, some

of the highest risk behaviors of teens. They also pledge to come to school, pay attention, and do
their work.
The program incorporates services to prevent and treat health needs and promote students’ well
being. An on-site health clinic serves students and their families, and the “Healthy Living”
curriculum emphasizes healthy habits and living, including nutrition, exercise, hygiene, and healthy
daily schedules.

v

In a recent report on An Achievable Dream following a site visit by the ULS. Department of Justice, observers
wrote: “The achievement gap between children living in poverty and their more affluent counterparts (the related
gap between black and white students) is a grave concern of both the educational and juvenile justice systems in
this country. While programs of varying types exist to address this gap, evaluation data are not conclusive as to
their effectivencss. Because AAD may potentially eclipse that gap and snap the cycle of poverty’s enduring and
generational effects, a wide audience including educators, law enforcement, policy makers, and funders would
undoubtedly be interested in findings from a rigorous evaluation of the AAD program.”

In conclusion, it is my pleasure to nominate Walter Segaloff for the Brock International Prize in Education. His
vision and fortitude to develop a program such as this deserves recognition from the education community.
Perhaps An Achievable Dream cannot be replicated in its eatirety in many places, but components of the program
that have data-proven effectiveness can be implemented in schools and systems throughout our country. In
addition, Walter has created a non-profit/government/business partnership model that provides unique resources,
such as Virginia’s NAP tax credit program, to improve public education, and which can be implemented in
thousands of communities across the nation.
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Following this letter is a compilation of summaries and reports on An Achievable Dream, newspaper and magazine
articles, awards, letters and other documents to support my nomination of Walter Scgaloff. Thank you for your
time and consideration. [ look forward to meeting with you in September.

Sincerely,

Fichund (limser

Richard Coleman
Principal
An Achievable Dream Academy

Enclosures




B Businessman

' F ] L3 A
at giving hope
" alter Segaloff didn’t predict
the riots that rocked Los
-\  Angeles last week, But the
* % Newport News businessman -
was working on a local solution to the
hopelessness and despair that helped
fuel them six months before the jury in
&he’iRodney King case delivered its ver- -
ict: .

Tennis. . :

- That’s right, tennis. Segaloff, a
~wealthy wholesaler of women's clothes,
has made tennis the centerpiece of a new
experimental program predominantly
for poor black children. He calls it *An
Achievable Dream.” .

“Tennis takes these kids out of the
world they know into a world they have
never known,” says the brochure
Segaloff put together to raise money for
his program. “Tennis can be a barrier

need to build confidence and self-esteemn.

rich man’s sport, providing inner-city

children with tennis equipment and skills
makes them feel big; it raises them. It
gives them a bridge to break barriers
and move into the larger world ‘of
employment and academic/profession-
al satisfaction.”. - R

Right now Segaloff is working with
four Newport News elementary schools
to pick 100 underprivileged kids to test
his theory. _

Then, he will join forces with the
school system and the city’s recreation
department, as well as volunteers and
‘workers paid with private donations, to
teach the kids tennis three hours a day,
five days a week from June 22 to Augisst
‘14, The children will also get three hours
of reading, writing and arithmetic each

ds for every 10
1éntorships with
he community

er and one teacher’'s ai

week.

% Eventually, he intends to ask for
federal and state grants. But first,
he realizes he has to have com-
mitments from the private sector.
~ “] presented this idea to 70 busi-
ness leaders the other day at a
lunch at the shipyard hosted by Pat
Phillips,” the shipyard president,
Segaloff said. "
“This idea” includes 100 chil-
dren this year, 300 next year, 500
‘the year after that and 1,000 the
year after that.
“What the heck,” Segaloff said.
“We've got tennis courts all over
the city.” :

1T m ot barra ¥a uthnle coormant

l takes a swing §

breaker and a dream maker for kids that S

_ Because tennis has traditionally been a . i

day in classes that will have orie teach- SR
S8 - program year-round. :

“he'continued. “Somehow we have

B 7 4Welli Bive them the right clothes and)

¥ - equipment,” Segaloff said, “and show
them the sportsmanship that goes with
tennis.” )

Segaloff got his idea from a tennis .

_program that has operated in Israel for ;
.14 years. It was designed for socializa-
‘tion as much as physical education, B
Segaloff said, and it has succeeded in -
-cutfing crime and juvenile delinquency in,
‘areas where it has been tried.

In Newport News, Segaloff's vision .,
extends far beyond that into an inter-
locking network of programs to carry
children from the fourth grade through
college. :

" He has assembled a core working
group of 20 individuals, including School
Board Chairman McKinley Price and

§ Commonwealth's Attorney Howard

¥ Gwynn, both of whom are black, to try to

pull it off. . .
“We'll keep the Kids for two or three -

. years and then, hopefully, pass them on
to another program,” he satd. “One local -

‘coliege has agreed to do an inventory of

-what’s available so we don’t duplicate

g services." - L

Also invalved, according to Segaloff,
is a set of standards, measured in two-
year increments, that will lead'to a lit-
éracy passport for high school gradua-

_tion that is much tougher than the failed .
one the state has tried to implement.

. ‘Down the road, too, Segaloff is

“depending on the state to pay for a plan

that would guarantee tuition to a state

trade school or college for any child who
maintained a certain grade point aver-

age and standardized test score and who .

stayed drug free and out of trouble with .

-the law, ‘

.. But for now the businessman has

committed his time and money to tak-

ing the first step, the tennis program. - .
‘He already has raised enough private

money for the summer. By August he

8 expects to have the balance of a $200,000 - RESSES

8  budget that will let him carry the tennis | .

R S T
R

erty ownérship, families w{th
fathers and a justice system that e
‘clears the streets of the most dan- S

gerous-criminals. SR

and can’t live up to expectations,”

to reinfuse family values in this
part of our population. We have to _ 8
reinstitute moral and religious val- “This is a war,” Segaldf_f

ues jnto this part of the communi- explained. “We have to attack,it

” with that in mind.”

He realizes that {ising & white |§
inan’s sport, clothing and values’in-§
the point of that assault might
strike some as condescending. But |
to those folks he issues this chal- B
lenge: L
~ “Last week Los Angeles looked AR
like a banana republic. There were -
American soldiers and American
people in the street. There was
frustration and a lack of a dream.
We need people to roll up their
sleeves and do something. So don't JEEE
tell me why my plan won't work. el

A couple of days ago, in reac-
tion to the Los Angeles riots, the
Wall Street Journal printed an edi-
torial that reflected what Segaloff
has been telling people around
here for months:

Surely the answer now does not
le with another flood of federal
guilt money into institutions and
ideas that have already failed. The
soiution will be found among a
newer, largely local black leader-
ship that is determined to create
functioning schools (based on
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" show marked gam

" By Janette Rodrlgues
: Deily?r%s S

HEWPORT NEW&

Ten—year-old Dale Womack, a glib
" youngster:with a 100-watt smile, has
. no problem rattling off the changes he
has made in his life in the past year.

. He behaves in school. He stays away
from guns — he thought they were cool
. before. He no longer picks fights. He
doesn’t butt in front of other kids in
the linch line. And he listens when oth-
ers are trying to tallk.

And Dale has no questlon about
what turned him around: It was, he
- says, the help he received from the pro-

gram called An Achievable Dream.

It's even taught him “to be polite
and hold the door for some of the
ladies,” he says.

o'is one. of the: 200 youngsters :
from Newpor:t News-who spend five
. days a week playing’ tennis, strength-
ening study skills and learning how to -
treat others with respect on'the tennis
“court, the classroom aiid in life.
Dale was at risk of dropping of -

school, falling thiough the cracks,
before a téacher at Riverside Elemen-
tary School suggested he apply for

“entry into the Achievable Dream pro-

gram last year.

‘When he was told about the pro-
gram last year, Dale was far from inter-
ested in spending his summer letting
someone tell him what to do. “I thought

‘bump this.’ I wouldn’t be able to go

out and play.”

Dale.said his attitude changed
because of what he has learned over
the past year — - self-esteem, pat;ence

-and respect.

"Please see Dream/B2

Who" At:risk fourth- and fifth-
graders.

What? Youngsters play tenms
strengthen study skills and leam how
to treat others with rgspect.

When? Summer and after school.

Where? Carver, S&dgefield, South
Morrison, Riverside,-Dunbar-Erwin
and Hidenwood elementary schools. -
Wgzy?. Designed to tum around
potential dropouts into acadsmic
achievers.

How? Profgssionals, parenis, votun-
teers and teachers work with stu-
dents.

B individuals — contributing time,
talent, money or services —will 3
determine the success of An Achiev-
abie Dream. Editorial, A6.




these lessohs

. from the racially. diverse group of*
: professionals and: voliinteers they

come into daily contact with, from

-concerned parents and educators_-
to Gov. Doug Wilder and Virginia’s’
Republican U.S. Senator, John_'_

Warner.
A year has passed since local
civic leader and busmessman Wal-

ter Segaloff started An Achievable.
Dream, a summer and after-school -

" enrichment program for at-risk

children who aren’t performing up :
to the academic potential they show ‘

in test scores.

The Achievable Dreamers as '

they have become known around
the city, are at risk of dropping out
of school, come from low-income

homes and attend one of the ele-

mentary schools channeling stu-
dents into the program.

[ocal schools that pIacled stu-

dents in the programs irjclude:

Jarver, Sedgq(frelci South!Morri-
on, Rlversnd unbar-

cotild benefit -frOm ‘the pr'_g
-which i5 designed totuin ajc
academic life argurid i five years..

Though it is tco soont compile
statistics showing a dgriglation
between the program agid i

test scores, Sedgefield Principal:

Jake Wllson sard he Ba Seen

Accordmg to Wllgon he stit
dents partlcipatmg inthep Agram

have improved their schagl atten- -
- -dance records this year, arpbetter

behaved and havé moré conﬁdence
in themselves.
“They look you in the eye " said

Wilson, adding the Achievable

Dreamers are role models for other
students at his schogl, :
Karen Womble is one' of the

8 Achlevable Dreamers who attend

Sedgefield. '

A tall girl with a baby-blue bar—
rette in her hair, Karen is quick to
talk about how she begged a teach-
er to get her into the tennis and
tutoring program last surnnier,

Karen used to particxpate ‘in .

{ another sumrher program offered
_in the city, but the rising fifth-grad-

er wanted to do more with her sum-
mer vacation than spend it at a loCa]
recreation center.

So she became an Achnevabie
Dreamer.

“Ilike writing,” said the: lO—year-

_old Newport News resrdent, who -

was still a little sweaty from playing
tennis on a hard-surface court in
the summer heat. “And it sounded
like fun.” S
She wouldn® t“hange a thmg '
about An Achievable Dream. .~ -

“They are doing just fine,” she
said before pausing to add, “I'm
glad they brought more kzds into
the program.”
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with NN’s
‘Test scores, behavior

. improve after first yea_r'

" By Leslie Postal -
Daily Press :

Eleven-year-old C.J. Reid has just
one real complaint about the An Achiev-
able Dfeam program he joiiied last
year: “I wish it started like when I was

-in second grade. ',f
' “They make school seem better for
us,” said the fifth-grader at South Mor-
rison Elementary School in Newport
News. “We're very, very lucky.” .
“Students in the enrichment program
for disadvantaged children are doing
better, according to An Achievable
Dream Inc,, the private Newport News
organization that runs the program,

The organization announced

" Wednestay that affer a year in the pro-
gram the first 84 participants boosted
achievement test scores, incréased their
ranks on the honor roll and improved

thelr academic performance eéven after

the'summer break.. School officials
reported students behaved better, too.

“We're offering hope, real hope,”
said founder Walter S. Segaloff, speak-
inj at a fund-raising luncheon for the
program. o

An Achievable Dream began in June
1992 as a sitmmer and after-school pro-
gram for Newport News children who
seemed almost destined to fail in
school. Most children in the program
live in poor, single-parent families and
have had behavioral problems at school.

gram |

after-school pro

| | ®An Achievable Dream founder

NEWPORT NEWS |/

- ments, she said.

Starr Ashfey, 11, giggles during a tennis
match.

Alniost half have been held back a

grade, although most are capable stu-
dents, - :

An Achievable Dream uses tensis as
its “hook” — something fun to build
students’ self-confidence and teach

them how to behave. But its main fociss .
is on building skills needed for aca--

wanls to'expand the program. C2.

demic success. So students get help
with their homework, work in comput-
er laboratories and take field trips in
addition to hitting the courts, y

The program, financed by private
and corporate donations, now serves
200 students and hopes to serve 500 by -
1996, The students join in the summer
as rising fourth-graders and can remain
through eighth grade,” . - S

Eighty-threé percent of the students
tested after a year improved on at least
one of three standardized tests, said
Vikki Maida, a Newport News princi-
pal who evaluated the tesis. The tests
judged reading and math skills,

By comparisen, Maida said, most “at-

-risk” students typically lose many ‘of

their academic skills over the summer,
By third or fourth grade they are falling .
behind rather than making improve:

But in Achjevable Dream, she said,
“The kids are succeeding academically.”

Charlotte J, Patterson, a psychology
professor at the University of Virginia
who studies performance on standard-
ized tests, said the program’s results

sounded encouraging, especially on the

Towa Test of Basic Skills,
“The results, at first glance, sound

“good,” Patterson said.

Forty-one percent of the students

Please see Dream/C2




eacher Ann 1nson, lekt, helps An Achievable Drgam
announced Wednesday that the firsl 84 participants boosted achlevement
proved their academic performance

Dream

Continued from C1
he fowa reading test
and 69 percent improved on the
math portion,

iIn other results, 23 Achievable
§ Dream students showed up on the
honor roll this fall, compared to
@seven the year before. About a third
made more than a
greading skiils,
§ Superintendent Eric 1. Smith
aid he was first skeptical about
hether the program would work
ut has changed his'mind. “It s a
rogram that does th
#tor children,” he said
8 Maida said she aiso noticed
ehavioral improvements,

“One litile boy,

even after the summer break.

fmproved ont

year's gain in

e right thing

he was probably
n my office 50 times,” she said.
“Now, he's in there saying, ‘This is
happening to me, 1 don’t want to -

Quentin Bowens, 10, a fourth-
grader at South Morrison, said he
liked staying after school for the
program because it was
He liked playing tennis and
g a field trip, by train,
nd. “It was great,” he

g into a wide
8-“That was vy firet time *

test's’cores. Increased |

student Tonnessa Roberts, 10, with her sclence work. The organization
heir ranks on the honor rolt and
. Photos by Kenneth Sitver/Daily Press

oung ropoes

an all-day Dream

By Lesile Postal
Daily Press

NEWPORT NEWS
An Achievable Dream, the pri-
vately funded program for dis-
‘advantaged Newport News sty-
dents, would like its own school,
or at least its own wing in an
existing school, so it could trans-
form its after-school and sum-
mer activities into a all-day affair,
Walter S. Segaloff, founder of
the program, recently made that
proposal to the Newport News
School Board, The board said it
would consider the idea,
Neither Segaloff nor school
officials would comment further
on the proposal, saying it would
be premature while they negoti-
ate a possible arrangement, -
“It's work in progress now,”
said Superintendent Eric J.
Smith, But, Smith said, the idea
has “some potential,”
An Achievable Dream now

serves about 200 elementary
) dent.

eOSIered at to the fhree

risk of failing in school.

The program helps them in
their academic subjects, takes .
them on field trips and teaches
them tennis, all part of the pro-

gram'’s effort to help these chil- .

dren become “not a criminal
statistic, but a high school grad- -
uate and hopefully a college -
statistic.”

Most of the students live in
poor, single-parent homes and
have had behavioral problems in
school, : .

Wednesday, the program
announced that the first 84 stu-
dents to participate have shown
improvements on standardized
achievement tests. :

Segaloff said the program,
now run out of three Newport
News elementary schools, loses

some of its impact when the staff . J§

has the students for only three
hours a day. And, he said, it has
become difficult to transport stu-
dents from 13 different schools
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Achievable goal

. Expansion of ‘Dream’ program sounds promising

Social planners often use the term

Bl “investment” to describe programs that

8. will have long-term benefits for the par-
ticlpants. In Newport News, An Achiev-

® ' able Dream is an investment in salvaging

about 200 fourth- and fifth-graders who
" had shown signs they were not likely to

Bl sticl it out through 12 years of school and

g graduation.
Earl

returns on this investment -

BB about $450,000 this school year in pub-

lic and private contributions of money
and services — have been good. The first

students enrolled in the 2-year-old after-’

- school and summer program have shown
improvement on tests, have begun mak-
‘ing the honor roll and have cleaned up
their behavioral problems. .
. An Achievable Dream combines aca-
demic instruction with field trips and ten-
nis lessons to stimulate the children. A
couple of problems have emerged: the

three hours a day and the absence of a
tie between the students’ normal school-
work durihg the day and what they cover
in the Dream program,

Walter Segaloff, the program’s founder sef

and tireless booster, envisions a larger
program to resolve these problems and
help more children. The School Board
has shown some interest in his proposal
to make An Achievable Dream an aca-
demically complete, all-day program for
300 third- through fifth-graders in 8 mag-
net school to be located at Dunbar-Erwin
Elementary. We agree that the plan has
potential. - '

Questions about how much more
money the pro will require, what the
curriculum will look like and which stu-
dents will qualify need to be answered.
But there’s no question An Achievable
Drearn has shown the promise necessary

limitations of having the students for only

: -
School Board
Saving underachieving children and
increasing parental interest in the schools
are two issues candidates in the first New-
port News School Board election have
been talking about. The current board
members aren’t standing for election, but
they can get a jump.on addressing those
campaign issues by approving an inno-
vative proposal tonight.
The proposal is to expand the Achiev:
- able Dream after-school program into a
full-day magnet school at Dunbar-Erwin
Elementary. The program provides aca-
demic instruction and a tennis curricu-
fum to motivate impoverished, under-

achieving children into performing up to

their ability. If is operated as a partner-
ship between a private group and city
schools.

The program helps children in the third
through fifth grades who are falling
behind, The magnet school will have
some tough rules. Children will have to

for a larger

should expand innovative program

pledge to respect teachers and adults, pay
attention in class and stay out of trouble.
Parents will be required to spend some
time in the program as volunteers. A cou-
ple of other rules, while not on the front
burner of the campaign this spring,
address longstanding concerns: Children

won’t be competing with expensive -

designer blue jeans because they will be
wearing uniforms, and they promise to -
do their homework. S

The proposal to expand An Achievable
Dream has met with some criticism, such
as that it doesn’t reach the neediest chil-
dren. But it’s befter to show the expand-
ed program can work before broadening
the range of children'it's infended to help;
1,500 kids meet even the limited criteria,
We think Walter Segaloff’s brainchild has .
been a welcome spark for Newport News, - -
and the School Board should proceed
with plans to expand it into a magnet
school.
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-@ Two hours of language arts, mc[udrng public

. speaking and crealrve wntlng
§ ® One hourof math- - -

Students head for buses ouis:de Dunbar—ErwI_n Efemeni ry Schoot ‘
reoenﬂy Thie Newport News Schoot Board will vote ona plan to fum the
school lnto An Aduevable Dream magnet school Buddy Norrs/Daity Préss

Board questlons

" m
ﬁ‘aﬁ%’yingre ents

Oaﬂvﬁm

: - NEWPORT NEWS
i Newport News’ newest magnet
il “school would-drifl elementary students
in discipline, requiring uniforms, 40
‘minutes of homework a mght and
-near-perfect attendance.

The school’s proposed curriculum,
‘heavy on reading and writing, calls for
trequent field trips, computer work
and mtepdlsc:plmary courses like “The
Earth We Live On.”

* The plans for the An Achievable
Dream magnet school were outlined
in a proposal given to the Newport
News School Board last week. Sever-

al board members said they
like the blueprint but have.
.questions about who would get
to attend the new school and
"whowould ultlmately be in
“charge.of it. :
‘After more discussion, the
School Board could vote on the
proposal Wednesday If the bodrd -
approves the plans, it would sét up
whiat officials believe will be the first

-school of its kind in Virginia. The
" new maguet school, with its selective
- admissions policy, would be run asa

parinership between the city’s public

school system and the private A

Achievable Dream Inc. organization.
An Achievable Dream now runs an

after-school and summer enrichment

program for 200 disadvantaged stu-

Pleasg see Dream/A2

] Communlty tead-
ors debate whether
the neediest stu-
dents should be
enrolled. AZ.




Dream

Conlinued from Al

dents considered at risk of failing
in school, Walter Segaloff, the pro-
gram’s founder, said he proposed
the magnet school because he
thinks An Achievable Dream loses
some of its impact when the staff
has the students for only a few
hHours'aday: = . . « . n»

The school would focus on dis-
‘¢ipline; Segaloff said, because that

is a key to education. It would offer -

a challénging curriculum for the
students with the goal of having

everyone able to read as well as .

they should by fifth grade,

-+ As planned, the magnet school
would be housed in Dunbar-Erwin
Elementary School on 16th Street

- and would serve 300 students in

third through fifth grades. The An

Achievable Dream school would
"operate as a “school within a
school” and Dunbar would contin-

ue to host a separate, more tradi- -

. tional kindergarten through second
grade. School officials have not
_decided whether Dunbar, which
now serves kindergarten through
third grade, would -continue to
- house a regular third grade.

"The new school would target the '

same group of students now in An

‘Achievable Dream: children from -
low-intome families who seem -

-capable of eventually going to col-
lege. Officials say these children,
burdened by broken families,

. poverty and violence, probably

~ won't make it without some extra

uperintendent Eri¢ J. Sm School Board meinbe
1o reach elementary students who B. Holloman says some
are likely to be enrolled in remedial worry about a private organizal
classes by the time they reach.high - taking:over a pubtic school: p

school.

ol Board member Saréh |
: : Wiittington says teaving out the'
work as well i students with more neediest kids raises the question of ‘|8

sorious problems were enrolled sther, “You're also bulld}
t of success,” "



" To apply to the new school, stu-
dents must be eligible for the free or
reduced school-lunch program and
be no more than one grade level
behind in reading. Preference

would be given to students who live
with just one parent and live below

39th-street. School officials estimate
 that 1,500 students would be eligi-
_ bleto apply next year,

Some School Board members
raised concerns about-the reading-
level requirement, ‘

“You're going to eliminate a lot
of kids,” said board member Sarah
L. Whittington. “You’ re also build-
ing in a lot of success.”

Board member Robert Ulrich

agreed thiat-many needy’ chjldrenh.'

would not be helpeéd: .

“If I'm a parent of & child who .
reads two.yedrs below grade level, -
I want to know what you're going to

do for my kid,” he said. “Not to be

flip, but 'm concerned that we're
setting up a program for klds that -
' * that he would e, happy for his 6-

don’t need it.”

But Supenntehden,t Enc 1 Smxth"'

said the population targeted is orie
¥ that needs help. <

Students like those An Achiev- -

able Dredm wants to feach now fill
the remedial classes in the city’s
high schools, Smith said, and they
rarely enroll in° collége-preparato—
ry classes.

- “We're talking: about some stu-_ -

dents with séme pretty senous dlf-
ficulties,” Smith said. :

‘An’ Achievable Dream was =

designed to help children who need
encouragement and reinforcemernit
but not the special skills of special
education teachers, Segaioff said,

That was the reason for the read-
ing-level requirement, he said,

adding that he doubted the school
would work as well if students with
more sermus problems ‘were
enrolled. '

But maybe thé. seriously strug-
gling students also heed a different
program, he said, “We'd be happy
to look at it as a separate program
later,” he said. -

Board member Thaddeus B Hol-
loman said residents who are famil-
iar with An Achievable Dream gen-
erally favor the proposal for the
school. But he has also heard some

residents express fear that the pri-
vate organization is taking over a

public school.

Holloman said he, too, wants to
be reassured on that count.

“I want to make sure, as Pve said

before, that this is ours,” he said as.
-the board reviewed plans for the

school at a work session last week.

Whittingtoh agreed there had
been some “disquiet in the com-
munity” when the proposal was
first announced. But she said many
of those who were worried initially
seemed reassured after school
administrators held ‘'several meet-

.ings for parents and commumty

leaders..
- Cleveland Mayo presndent of

'Dunbar’s PTA, agreed. In fact, most

parents he knows are now excited
about the program
“Pm all forit,” -said Mayo adding

year-old daughter to attend when
she isold-enough.;

sWith nearly95 percent of Dun-':

bar’s students classified as *at-risk”

of failing in school, there-is.a nged:
for: somethmg new, something that.

¢hallenges students to do well aca-
demically, he said.

“To me it would be a great asset
to the area, " Mayo said. “If we
don’t put the time and effor{ in now
this generation will be lost.”

At Dunbar, school officials said
they would remiain in control of the
An ‘Achievable Dream school, even
though it would have its own prin-
cipal and staff. These positions

- would be filled by school system

employees, and the school would

- follow all the -rules that apply in

other ¢ity schools, they said. .
School officials and Segaloff’s

_organization are still working out
a planthat will detail the day-{o-

day decision-making process for
the school. He said he knows the
School Board will be the final
authority and doesn’t expect any

major problems about who is in -

charge. -
“Common sense,” he said, “will
see us through the rough spots.”
Segaloff said he expects his

group would bave an ofﬁge }
school and tha€ someone from i
staff, though not necessatily him,
would be in the building evéry day
He said he wogld expect to ‘spend
time in the school, but that the
school would be run by the princi,
pal, someone he hoped would’ “hava
a burning desire to do this.” -

Under the proposal, the magnet
schoot would follow the school sys-
tem’s basic curriculum but also
would provide such extras as
monthly field trips, weekly com-~
puter classes and daily study hall:
as well as a hoét of extracurriculan
activities. These would inicludé
chess club, choir and tennis — the
game that has been the program’s’
“hook” since it began two years
ago.

The new school also wouid
emphasize citizenship and disci®
pline; officials hope military men
and woman will volunteer at the

~ schopl asisupervisors: and:cluly,

spofisors:Students might even ¢a
breskfast-and attend-*open ‘¢erek
monies!? nevammormngamth the
volunteers, They;would wear univ
forms, and, both they and their par-
ents would s:gn contracts promis:
ing they would do homework,
attend school and behave. .

Despite his questlons Holloman :
said he recognizes the prograny
could help students. “We know the
Achievable Dream has had some
kind of success,” he said. ‘

In February the program report-
ed that its first 84 participants g
boosted their achievement test
scores and showed up on schoot
honor rolls more often. 3t

Smith said the new schoot could
help the school system solve one of
its worst problems: its low-income
and minority students do far worse
academically than their wealthler,
white classmates,

“There is no one who is golng to
assume that serving 100 students
at each grade Jevel is going to solve
the world’s problems,™ Smith s
“But I do feelthis provides us a
opportumty to make a good first
step.” ’




An Achievable Dream aspires to give a
future to Newport News children who'
otherwise might not have one. In doing
so, it has been recognized nationally asa
school that breaks the mold. - ke

\ day

By Mark Di Vincenzo
Daily Prass

NEWPORT NEWS
. Five in the morning is a tough time
for anyone to wake up, let alone a kid.
But that’s when 9-year-old Robyn Cen-
ter starts her day. T
It's always dark and silent then, and
" sometimes it’s-cold. The place to be at
°5 a.m. is under sheets and blankets, but
Center rises out of necessity. =
- . By 6 a.ni. every weekday, she must
be on a bus, where she sits for 75 min-
utes or so on a north-to-south tour of
Newport News, from theé Denbigh -
neighborhood wheére she lives to the
East End school she attends, . ‘
_ Noone is forcing Center to do this,.
to attend An Achievable Dream. Like
the 353 others at the schoo), she is one
of those children who expetis say may
flounder as an adult if shie doesn't get
special attention o : s
now,
Flounder
. because ali of

- the school's stu-
dents come
from families

in' households

that don’t have | |ike An Achlevable
~much money. |Dream?

Because 80 per- | cALL 928-1111,
. cent of them live 1 1232 16 respond.

1 more schools be

TODAY'S QUES-
TION: Should

-

with one parent, _ :

.- Because some practically rim their
households and raise their younger sib-
lings. Because many live in parts of the.- .

© city where the streets are unsafeé for

- children, or anyone else for that mét-.

. ter, : : .
- Thousands of children in Newport
News fit this mold, but school officials

. decide who may attend the school,

- which consists of grades three through
six. It comes down to this: They look
for poor: kids who are-deemed “college
material.” After all, the dream — the
achiévable dream — is free college
tuition for students who maintain a

: “C+” average through high school, stay
away from drugs, abide by the law and -
‘don’t get pregnant or father a child.
In a special section of the Oct. 30 ‘ 35 SRR

’ Coach Harvey Robinson and Gernita Powers shake hands as the student departs from gy,
Please see Dream/A4  class at An Achievable Dream. . dos Fudge/aily Press .




Dream

ol Contlnued from A1
issue of Business Week, An Achiey-
able Dream, located on 16th Street

. in the ¢ity's East End community,
is featiyred as one of six schools in
the natipn that just won an award
for being innovative.

“At all six schools there are highi .

expectations, a concentration on the

basics — reading and writing —and .

help froin the business communi-
ty,/.says Chatlofte K. Frank, a vice

president with the McGraw-Hill ]

Educational Publishing Group, a co-
sponsor for the award, '
- Frank, the former-c¢urriculum

chief for the New York City public -

schools, says of An Achievable -

- Dream during a recent visit, “The - -

kids like being here. It’s a happy .-
rderly life'to this | -

. place. There's an
institution,” . A
AR -

‘Robyn Center has been up for

_ two hours when her bus and 10 oth- |

ers pull up to thie front of the schoo!

at a few minutes:past 7 a.rn.’

As the students step off the bus, A‘

Darrin Wills, a school adminijstra-

tor; greets them at the curb, They .’

stay in lines as they'walk toward the
building and encounter Gordon
-Jonies, another administrator, who

stdnfls Just outside the doors where
theithildren enter and exit the

L

schihglaJones shakes every child’s' 1
i ﬁI;d greeis them —by name. :

h >
#6606 morning, William.”
© #“Good morning; Chﬂs_tppher.”

-fitgoesonand on, -

- 1On a recent morning, a boy tries -

tasneak by without shaking hands,
" but Jones sees him and says, “Excu-
 uyjise me! Where's my haridshke?”"
. 'jTheboyobliges. - -
+Handshakes are important here,
- Tefaching students the proper way
" tojgreét a stranger <or a friend,

of jeaching respect.
forms. An_Achievable Dream

is the only public school on the
+ Poninsula wheré uniforms are
‘required, Girls wear blouses, but--
tohed to the top, navy blie and..
* green checked skirts and black
shoes. Boys wear either khaki or-
navy blue paats, with golf shirts,
algo biittoned to the top, and black

* they, too, may wear golf shirts, but-
* toned to their Adam’s apple. -

. for that matter —is jlist something |
-else that they learnhere, Tt's a'part

fJones'is also there to check uni: :

-administrators believe their school

. yells

with Jones, they shake hands again
—all of them — with Vikki Rehn-
bagk, the school's principal, who
bends over to look them in the eyes
and say either, “bonjour, madeémoi-
sefle” or “buenos dias, senorita” to
th¢ girls, and “bonjour, monsieur”
or¥buenos dias, senor” to the boys.
- «They’ve heard this morning
greeting many times before, but
mast look at Rehnback as if she has
theee heads. She just laughs,
yAfter they leave her, they pro-
‘cebd to the cafeteria, where all the
students are eligible for frée- or
reduced-price breakfast and lunch.
1As they enter the cafeterda, sol-
diers from Fort Eustis Army Base
gréet them with more handshakes
anfi “good mornings.” The soldiers,
whio are asstﬁned to groups of stu-.
dents, come here as part of a men-
toging program, ¢ éxpose the kids
to the military, to serve the com-
mynity and to make friends. =
- Hey, Lhear you're doing bétter
nath,” Sgt. Lonnie Stanford says
-to pne boy. “I'm proud of you.”
" iThe boy smiles and nods.” - |
- /As:the students eat breakfast,
Stanford, a stocky man with a
oming voice, blows his whistle, a
sign that the chatting i to stop and
thé chanting is tobegin.
»‘Believe in yourself,” Stanford

els.” . : o
“Befieve in yourself” the students

_yell back., -

FI'will say no to drugs,” Stanford
yeils. ©~ - ... .
+I'will say-no fo drugs,” the stu-
dehtsreply. . L

‘The chants continue. As the stu-
dents finish eating, the high-pitched

voices of more than 300 preteen stu-

'dehts become louder and louder,

and Stanford shouts, “Yourbehav-
ioriis unacceptable to me.” S
. A couple of miniites later, the sol- .
diers begin escorting students to the

auditorium,

- ¥Get in line-and Iook straight

ah¢ad,” one soldier says to a fourth-

grdder.” - o -

- Jt's.Friday, $0 they walk to the
gymnasium and gather for their.
weekly “town meeting,” where.
classes are recognized for perfect

attendance and students listen to a

¢ guest speaker, who is meant to

ire students and tell them how

! . tobehave. - -

shoes. Sixth-grade boys must wear
button-down shirts and ties— no
clip-ons - except on Fridays, when :

" This week iP’s thie Norfolk Stite
University tennis coach, who talks
abdtit his team arid the importance
of §espect. o .

- df it weren’t a Friday, students

" wquld be in their character eduga-

to their class, o
#As the town meeting ends, Stan-,
foid, who grew up “af risk, like

tioh class with the soldier assigned

.these kids ” in Atlanta, says the sol-

diers love the students. “They may

‘ot be our kids by DNA,” he says,
“but they are our kids.”

-the road, returning to their base,

_ance. :

" A lakge boy steps in front of Recd 18

_gles from Reed.
‘begins. . -

~ Middle East countries into their.

; Dream, a ratio better than any other

- shudent, about $7,200 is spent on

teachers’ aides, field trips, after-J

NmpE )
By 8:45 a.m., the soldiers are on

and the day's classes are about to §
begin. But not before another B
inspection, which reinforces the
importance of having a neat appear-

“Who's going to hire you if your
pants are hanging down to your
knees,” says 1 1-year-old Jarrell
Cousins, a sixth-grader who is wear-
ing kkhaki pants, a light blue button-
down shirt and a black tie. .

Outside fourth-grade tescher
Darren Reed's class, two lines form.
Girls in one, boys in the other. One
by one, the girls step. up to Reed,
open their mouths —so he can
check for gumi — then turn around
50 he can see if their shirts are
tucked into the back of their skirts.
They all pass inspection. -~ -
The boys aren't as tidy this day.

and turns around, exposing an -
untucked shirt. . o
- “Fix the back of your pants,”
Reed says, smiling, “and geét to the
back of theline.” = - . :
“Damn,” the boy says after he K8
turns dway from Reed. “I thought ' E
I'd makeit” - - R
The next boy, a squat youngster
not much taller than a yardstick, ‘|
stepsup. : B -
. “Bufton-your top butfon, tuck in
your pants,” Reed says.
The boy; the only one left in line,
obeys, furicusly foréing his shirt in
his pants, a sight that triggers gig-

The boy passes inspection. Class

S - ‘mA®E
Down- the hallway, Robert
Berry's class of sixth-graders are i
the computer lab, using a mouse’
and arrow keys to move outlines of -

proper érder oft a map. _
There is one computer for every
six students”at" An Achievable

school iri-the city — public or pri-.
vate. Next year school officials hope
to have one computer there for
every four studernits. = . a e
.. This couldn’t happen without" [
extramoney. -~
Whilé the state’and city togeth- B8
er now chip jn-about $5,400 to edir-
cate a Newport Newk public school

each student’at An Achievable:
Dream. The extra $1,800 or so §
comes from a private foundation

—supported by local businesses —§
that pays for computers, uniforms, §

school clubs.and the school's té
nis program, ° - o

An Achievable Dream, now in its g
second year as a full-day school
started as a summer fennis program
three years ago. :




Walter Segaloff, a local busi-
nessman who founded the school,
got the idea from a similar school
in Israel. Tennis not only teaches
sportsmanship, but it's a sport that
students can play the rest of their
lives, says CaSandra “Coach P* Per-
. rllhat one of the school’s tennis
teachers.

All students must play tennis —
once a week during the week, one
Saturday a month and during the

summer — at the city’s Huntington
Park courts, but only a few own their
own rackets. The foundation pro-
vides them as well as tennis shorts
and shirts.-

. HnE I

Robert Berry's class returns to
the classroom and begins baiancmg
algebralc equations.

As he asks questions, most of his
17 students, hoping to be called on,
say, “oooh, oooh, ocooh” to get
Berry's attention and raise their
hands so fast they risk dislocating
their shoulders.

“There were school officials. who
said our sixth-graders wouldn’t
understand pre-algebra,” says Rehn-
back, the principal, who sports an

-told-you-so grin. “I think they get
it,"

After a science class, Berry's stu-
dentsliné up to use the bathrooms,
then walk to the cafeteria for lunch.

On the way, a group of boys, all
12-year-olds who live in the city’s
predominantly biack East End com-
munity, talk to a’visitor about, An
Achlevable Dream o

rMostly they hke it.

Anthony Bembry learned to tie a
tie here. Kenneth Williams said he
learried about respecting women
from books male teachers gave him.
Charles Butler — not to be confused
with his identical twin brother, Char-
lie Butler, the one with the chipped
tooth — said teachers have taught
him *how to be a‘'man in the real

- world.”

Butler said he likes the school’ s

uniforms because “some of us are

less fortunate than others and can’t

afford nice clothiés, Here, we all look
the same. No one is better than any-
one else.”

Like several of the boys here But-
ler said the school has too many
rules; “The discipline is too tough.”

The boys say they don’t mind the
extended school day, which starts
at 7:30 a.m. and ends at 4:15 p.m.
~— about 1 hour and 45 minutes
longer than most kids in Newport
News spend in school,

As Segaloff, the school’s founder,
explains during a recent interview,
their school day is longer “because

in most cases school is a beiter place
for them to be than where they are,
I want them here as long as I can
keep them here.”

In the cafeteria, a5 students wolf
down applesauce and soft tacos
stuffed with ground beef, 11-year-
old Jana Hungate, another sixth-

-grader, says the only thing she does-

n't like about the school is the
uniforms, “I'm not a skirt person,”
she says.

Uniforms curb peer pressure, say’

-the students — third-, fourth-, fifth-
and sixth-graders. The “dreamers,”
as they are called, stay in the An’
Achievable Dream program even
after they leave the schoot on 16th
Street anid start seventh gradeat a
mlddle school elsewhere in the city. |

" They still must play tennis, and
of course, they must keep their
grades up and stay drug free. They

" no longer must wear uniforms, but

others associate the program with
elementary school. And the dream-
ers who stick with it after sixth grade
often are teased by their peers.

In all, 47 of the 100 students in
the school’s first class — current sev-.
enth-graders — are still dreamers.
This shows how hard it wilt be for
the students to fuifill the “achievable
dream” offree college tumon school
officidls say.

" School officials say peer pressure

-causes many seventh-graders - the

oldest dreamers to date — to drop
out. Others have moved out of New-
port News; some have been kicked

- ouf,

In an attempt to separate An

Achievable Dream studénts_ — and'?
expose them t0 less peer pressure.~

'— school officials plan to bring sev-

enth- and eighth-grade dreamers"
into the 16th Street school buxldmg o

Schooi officials say An Achlev-
able Dream works.

W Test scores are up for students :
who have been in the school longest,
For example, 74 percefit of the:
school’s sixth-graders last school”
year passéd all'sections of the Lit-:
eracy Passport Test, compared to 67
percent of the city's other slxth—
graders.

H Absenteeism is down 'f‘h:s
year’s daily attendance rate is about
95 percent, compared to 92 percent*
last school year.

W Goals and dreams are alive,

On a wall is a display with the
photos of fourth-graders and a list
of goals they developed at the start
of this schoo! year.

* ment,” “your family.”

_them different,

A‘ferences make us strong.”

-pack and walks in a line to her bus.

‘by 6 p.m.,"When ghe will stayt -her-

‘stick w1th this. Until the end.”

Catlvin Butler wants to be a
lawyer, a barber and a basketbail
player. Josh McDaniel wants to play
football for Notre Dame, teach his-
tory | in college and “be a good cit-}
zen.” Jesse Johnson wants to play
professional football, read 500 books
by the end of the. year and get’
straight “A"¢ “ateast ohce.”

Isaac Brown's goals may be less
ambitious: improve his handwriting,
play football and “do my work bet-
ter.”

ENE

- Across the hall from the dlsp]ay,
Darren Reed's fourth- -grade science
class begins. The topic: plants thatu
produce seeds. K

But first, a lesson about life. - '_-
' “Who do you have to respect?
before you can respect others?”™
Reed asks, Hands shoot up.

“Youmelf " a'girl says. .

"“What qlse shouid you respect?”
he asks.

Students answer, “property.
“your community,” “the environ- |

Then Reed asks, “Is it good to be :
different?”
"“Yes,” the class responds. ‘
The studénts hold up pictures.
they drew of themselves, then read

aloud brief essays about what makes Q
“Remember,” Reed says qur dxf-

.On to the science lesson; whlch
continues until 4:15 p.m; The school
day, which began at 7 a.m. when stu-
dents artived, i$ about toend.. .

Robyn Center, the 9-year-old who
rises at 5 am. to make if to school on
time, is in Reed’s class.

Center, who says she likes that-
An Achievablé Dream is harder than
any school she has attended before,
adds that she dreads the ride home |
from school. The bus: usually gets
stuck in rush-hour traffic, and it can’
take nearly two hours to get home
on some days. .

She stuffs hei books in a back- |

At 4:25 p.m,, her bus pulls away:
from the curb. She hopes t6 be home:

homework, ther eat dinner, then lie §
down and watch TV for a half- hour
or so, thengo tosleep.  °

“I get real tired after school, but
Hhink it's all worth it,” she says. “I'll B
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able Dream Magnat Sc¢hool.

Uniforms make

‘By Léslie Postal
. NEWPORT NEWS
- Miriam

.day of classes
‘wearing the

! Harrison, -/
eturned 'home from.

night-shift work to take -
her 9-year-old daughter -

\ to -school Wednesday

morning, When she spof- . da
ted her child waiting out- .

side with d friend, she -

couldn’t get over the
. *It took my breath.

~away,” she said..“They .

just ook so sharp.”
- girls were smartly
‘dressed in new, navy blue-
skirts  and  sweaters.
§ Bright white polo-shirts,
- white socks and black
sneakers completed the
Took. .
. Like 300 other New--
-port News students, the
-~ two trooped into the first

pants for boy:

- “It puts some't; éc;f‘v.
~Gafifidence] Wfsaia:

aved

goodbye to herdaughter;
- Jennifer Joyn: OLmS

also erid morning worries

dbout what to wear, “We .

. don’t have-'te go through’
that rigamardle,” Harri-

sgnSaid,— T
<" The An ‘Achievable

Dream schoolis designed .
to _he_lp _l)right but disad- .

‘Plgase see Magnet/A2

B Mognet - B

Coritinued from At

i vantaged chi_ld.i'en,éx'id it promises |8 |

that its more disciplined approach’ g

& will extend beyond clothes. The

\ offers longer school days,

B detaited behavior rules and mom- - PR
B ing assemblies with an emphasis. [JENENN
9% on citizenship. - T R
_ Theresul should be “seif-disci- . SN :

8 blined, academically assured kids,”

P
said Marilyn Lovett, the school’s

: P assistant principal. -

" The magnet school opened g
Wednésday as some 31,000 New-- §
ort News students rjeturned to

heir classes. The new school is

H housed in Dunbar-Erwin Elemen
8 tary School on 16th Street and

serves 300 students in third
through fifth grades. - .
Eight-year-old Shaun Powers

 said he didn’t mind wearing the
& niform. “I like how they put in

the style,” he said, pointing to the
An Achievable Dream logo on his
ghirt, o Do
: But Tory Kendall, 11, wasn’'t
crazy about the short-sleeved shirt.
can’t wait until wintertime
fecause T can wear my turtleneck,”
she.said, - . :
Besides the uniforms, what
akes the school unique isthat it
run as a partnership between the
oo} district-and the private An
Achievable Dream foundation.
School officials say they know of
no other like it in Virginia. -
“Two years ago, An Achievable

E Dream started an after-school.and

mmer eririchment and tennis
gram. Now it is helping to run

1% A

% the school, chipping in about "
§ $500,000 to pay-for uniforms, extra
R computers and field trips, among 3

ther perks. ' o -
~ Students will study the school &
system's basic eurriculum but will

# det extras like twice:d-week com-

pitter classes, daily study halfs and-
fter-school activities like chess -
club, choir and ténnis — the game

dents and their parents must sign
contracts promising the students
ill do homework, attend school
and behave. . ' '
The typical student at the
school is part of-a low-income
family with just one parent, and
nost of the spolts in th_s;.school




son walks her daught_er, Jennifer Joyner,'right “and Shanell Evs

1o Dunbar-Erwm Wednesday

- were filted by students already in f ‘

the after-school and summer. pro-
gram. Some 15 students are still
on the waiting list.

The school, and the program,

looked for students who have the-

ability to go to college but, because
of their home life, might not be able
to without extra help, said Principal
Jacob M. Wilson IIL.- -

“I love the program,” said Robin
Cook-Hunter, whose 8-year-old son
is in the school’s third grade. “It's

different. It's’ Tike a little private .

school in the public schogls.”

The biggest difference is the dis-

cipline, she said. “The rules are

_going to be strict,” she said, and -
that is fine with her. “Nowadays ,
it’s like the kids are just gettmg into |

: trouble in school.”

The emphasis on‘dlsmplme was -

obvious a5’ students arrived
Wednesday.
- “Line up and go right to the

gym.-Stay in line,” said Walter -

Segaloff, thé program's founder,
as he greeted the students “You
- look great.” -

+ Once inside, the cluldren were_'

" met by volunteer Fott Eustis sol-

diers, who will be there every
" morning to take attendance, mon-
[itor breakfast and attend a brief

assembly. The school day, with -

“Adrin SnlderfDa}ly Pre
“Now my daughter wants td;
in,” Cook-Hunter said, The 6 YERr-

'old a first-grader at Dynl
) has been asking her mother, “What
<do I have to doto get in?"

breaks for breakfast and lunch; B

- runs from 7;30 a.m. to'4:15 p.m.




School
monitors
parents

Nine-week report cards
grade involvement -

By Mark DI Vincenzo
Datiy Press ' -

NEWPORT NEWS
Jo Tyson, report card in hand,
bounces into Luvella Bryant's fifth-grade

classroom at Punbar-Erwin Elementary B

School and says, “See?”
Tyson wants to show everyone her

report card. She did well. Her name,

as she proudly and repeatediy notes,
is on the honor roll bulletin board, just
down the hallway from Bryant's class-
room. o
year-old son, William, who is taught by
Bryant. But the elder Tyson gets a report
card every nine weeks, as do all the par-
ents of children who participate in the
Achievable Dream magnet school pro-
gram at Dunbar-Erwin, ‘
Grading parents — which may not
occur anywhere else in the nation, edu-

cation experts-say — represents the

ultimate in parental involvement at
school. . :

Parents of students in the Achievable
Dream program must sign contracts that
stipulate they will:

E review homework assignments
every night;

W participate in 2 home reading pro-
gram;, _ T

E provide notes for absences;

® sign report cards; .

B attend parent-teacher meetings;

H assure that their children attend
school and dress appropriately; and

M spend eight hours per month at
school, . .

What’s mare, the students’ family
members, siblings included, are asked
to spend another 16 hours at the school
during each nine-week grading perl-
od. :

School administrators first began
grading parents this school year. And
they have their own honor roll bulletin
board, where their children’s names
automatically appear if they — the par-
ents — make the honor roll. )

“I want to make sure I'm on it so my
son isn’t disappointed in me,” Tyson
says. “If he can’t get his name on his
honor roll, at least he can get his name
on my honor roil.”

William points to the parents’ honor
roli bulletin board and says, “My mom'’s
name is on there, and so is mine.”

Dunbar-Erwin Principal Jacob M, Wil-
son Il says the best thing about grading
parents is it forces parents to talk with
teachers and administrators.

Tyson is 30-something. It is her 11- -

A

Lola Dixon and Cordis Bunch, parents of students 1

n the Achigvable Dream magnaet schoc

af Dunbar-Erwin Elernentary in Newport News, work on their baslc computer skills at th:
school. Parents of sfudents in the program get report cards reflecting their involvement &

the school.

- “If they’re not doing so well,” Wilson
says, “they call and say, ‘How can I
become more involved?' " .

There are many programs elsewhere
in which parents sign contracts promis-

ing to involve themselves at their chil- -

dren’s school. But it isn’t easy to find a

‘program that grades parents on their

involvement, )

No one at the National Education
Association’s National Center for Inno-
vation has heard of a similar program.
Neither has anyone at the U.S. Depart-
ment of Education or at the National
Center on- Families, Communities,
Schools and Children’s Learning,

Not everyone thinks grading parents

is such a grand idea,

« “I'thought I had heard everything,”
Jayce Epstein, co-director of the Balti-
more-based families and schools cen-
ter, says upon hearing about the pro-
gram from a reporter last week. “Maybe
now I have. It's hard to judge something

I haven't studied — and this might be a-

noble effort — but it sounds rather
amusing to me, like the grades are a
gimmick.”

Epstein, widely regarded as a leading

expert on creating partnerships between:

schools and communities, says she does-
n't think schools should grade parents.

“It's gppropriate to create partner-
ships,” Epstein says. “But partnerships
are based on relationships, and rela-
tionships are fragile. Grading, Fm afraid,
can get in the way.” .

If school officials insist on grading
parents ~ and “if they want a true part-
nership,” she says — they should allow
the parents to grade the school,

Wilson says he and others involved
with the Achievable Dream program
decided to grade parents to hold them
accountable to the contract, though there

Joe Fudge/Daily Pres

are no consequences if they don’t dc
well. ' :

Christopher McLaughlin, an admip
istrator who 'works to develop relation-
ships between parents and the schoaol,
says he expected some parents to resist
being graded.

“When this came out, we thought
there would be a lot of friction and neg-
ative reaction,” McLaughlin says, “bit
there was nothing. I was shocked.”

Parents don’t mind, administrators
say, partly because of how they are grad-
ed, Administrators decided not to use
traditional letter grades — A’s, B's, {'s
and so on — in favor of excellent, satis-
factory and needs improvement grades.
Wilson says about 30 percent of the par-
ents receive the top grade, another 30
percentreceive a satisfactory'and 40 per-
cent rieed improvement.

“We don’t fail anyone,” he says, “It's
really a non-threatening report card. We
wanted to answer the question: How do
we present this in a way that will not turn
parents off, in a Wway that will be palat-
able to them?” -

Parents say they don’t mind being
graded because they are asked to do
things good parents should do.

“It's the stuff I'm supposed to do any-
way, and they've told me I'm doing a
good job,” Jo Tyson says, looking down
-at her report card. “You really do need
someone {o tell you how you’re doing
from time to time. You really do.”
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DREAM ACHIEVED. walter Segelofi, left, founder of tha Achlevable Dream program, gets a check for more
than $195,000 from Evan Peterson, chairman of the 1995 Tennls Ball, an annual fund-ralsing soclal and auction for
Achievable Dream. The program, which began as an after-schoo! program and now Is a Newport News Publio
Schools magnat school, Is attended by hand-picked, academically at-risk students from throuighout the city. The
“dream” is free tuition'to college for students who do well In school and stay out of trouble, ~ Joo Fudge/Dally Press
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fast activities and classroofn duties. -

NN progran

 national award pick

By Mark D Vincenzo
Daly Press  © -

) . NEWPORT NEWS

One father comes home drunk, throws
toys at his child and beats his wife, Many
fathers don't come home at-all, They are in
jail or are nowhere fo be found.

Walter S. Segaloff sits on a couch in his
office and reads aloud from letters written
by the children of these fathers, The chil-
dren attend An Achievable Dream Acade-
my, & school Segaloff founded in 1992 for
academically at-risk Newport News stu-
dents, many of whom are smart but are at
risk of failing because they are poor or
neglected or both,

“Some of the baggage is...,” Segaloff says,
pausing to ¢ome up with the right word.
“Some of the worlds they live in are...”

“If you met these kids,” says Jacob M.
Wilson I, director of the school that hous-

ol ]

at-DunbarErwin Elementary School In Newport News. Fort-Eustis soldiers work in partnership with the school in assisting

1eI'¢

“We have been suc-
cessful in bringing
hope wheére there
was little hope.”

Walter S. Segaloff

es An Achievable Dream and Dunbar-Erwin

Elementary School, “you wouldn't know

they were going through these things.”,
Segaloff and Wilson know. They have

just been given a Reader’s Digest American

Heroés'in Education Award for their efforts
to run the school, An Achievable Dream is
different — and has gotten a lot of national
attention — because. it receives all of the
public money othér public schools receive,
plus money and in-kind support from local
businesses, individuals and other private
SOUrces. .

This year’s 12 award recipients, whose
names were released Wednesday, beat ouf
more than 700 other nominees nationwide.
The winners and their schools will share

th morriing break-
= Adrin Snider/Daily Press

U.S. Army P¥t. Rudy Sage works with 9-year-old LaToya Marining as she reads & book under his supérvision at the Achle{rét:'ﬁ Dream Academy

“Walter comes -up
with these ideas —
these'wonderful ideas
— and my role is to
make them happen.”

Jacob M, Wilson lil

$150,000, Segaloff and Witson will split‘a
$5,000 prize, and An Achievable Dream will

" receive $10,000,

While An Achievable Dream was
Segaloff’s idea, Wilson worked to make it

a reality.

“Walter comes up with these ideas —
these wonderful ideas — and my role is to
make them happen,” says Wilson, who has
been with the program since it began. -

The two of them recently met in
Segaloff’s office to talk about An Achiev-
able Dreain and the challenges if faces. On
the coffee table before them was a news-

_paper article about five Achievable Dream

Please see Dream/A2.
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o - Continued from Al
students who won the Atlantic Coast Chess
Championship and are on their way to
National Chess Champloniships in Knoxville,
Tenn. L e
 Walter Segaloff: This is what the whole

program is about: Qur kids have been stig-
matized, told what they can and cannof do.
And here, these kids are winning chess tour-
naments. Chess! They wouldn’t have been
exposed to that if it weren't for the program. |
We've got kids playing the violin. Some of
them sound like (expletive), but that does-
n't matter. They're playing. That's what’s
important. ...No business would survive'if
it was run like a public school district, Not
everyone agrees with that. But'thé schools
are graduating functionally illiterate peo--
plé. They are not doing their job. Too large |
a percentage of kids aren't prepared. We .
hear that from business people. Kids can't '}
do basic math. They don't know how to act
" during a job interviéw. - '
. Jacob Wilson: Schools are the last insti- |

tution to save the masses. .
Daily Press: Do you agree with Mr.
Segaloff that no business can survivé if it is
“run like a school district? -
WSt You’re putting him on the spot. .
. JW; 1 don’t know. I know the business
* community deals with issues much quick-
er. They don’t have the layers of bureau-
. eracy. ; . o
- DP: Mr. Segaloff, how has your role
changed since AnAchievable Dream bégan? -
" WS: It has been not so dissimilar from
" someone at any young business that grows.
We started with one class of 100 fourth-
grdders four years ago, Now we have 500
kids, In the fall, we'll have 600. .. We're a.
growing business. Raising money is a much .
. bigger task. We need more and more as we
. grow. (The school spends $1,500 in private
money and in-kind support per student.péer
. year) Instéad of schlepping 20 kids to the
Virginia Opera, we're taking 100 kids.
- DP: If someone came up to you on the
street and asked you for thrée examples to
show how: thé program is working, what
would you tell him? . . o
© - YW I'would say kids are involved in pos-
itlve activilies, like ¢hess, like the strings ; S : : ;
program (in which students play the violin). .One of many metivational signs hangs from the ceiling on thé s
Second, look at atténdance and good grades.  ond floor of the Achievable Dream Academy as ﬁﬂn}gzaders Im;i
- It is s0 important for these kids to be onthe  to go to another. part of the building. * Adrin Snider/Dazy Pies
honor roll, They're into positive activities. . : - o
WS: We have been successful in bringing ,
hope where theré was little hope. We're helping these.
kids’ hopes and dreams become reality. My three
things are, -one, walk through the school, Smell it
Look at it. You'll see an orderliness to it that doesn't
exist in any other school. Two, come on a Tuesday or
Thursday afternoon and watch the kids with their -
électives; their chegs, their Odyssey of the Mind, the
stock markeét club. Third, go to the Achievable Dream
night school for parents. We have 80 to 100 parents
involved in night school. We don’t have many empty
seats. Forty-two peroentiof odr parents are:igyolved
in the school in some ia‘r;o'_l_p_r,lteer‘ capacity. I think éhose
care good barometers.’ STy £




Torrance, Calif. 90508

)P Oné B you IoRE esPEeoTEe BT isn':

:rue that some students who don't do well ar

dropped from the program, thereby raising the
school's average test scores? 1 know theré are people:

involved in the program now, and peopleiwho-have’

you? -
JW"Youcant be all thmgs to'all people One ofthe

things we do is we have a longer schaol day and an,
accelerated curriculum. We are really not'a pro m‘

for the academicallﬂdelayed or for special e
tion students. That Is one big misconception about
us, that our students are all slow and we try to bring

then.up to speed. You have to have the ability 10.;

make it in the program. It all moves very quickly.

WS: The number one reason we loge kids Is the '

longer day. They have to gét up eatly; and some of

them have a.very long bus ride heye. It disrupts the

family. Some kids may leave the house at 6.0’clock
and get home at 6 o’clock, and ‘dininer is at 5. Anoth-

er thing is we are becomlng more and moré strict.” B
If a kid doesn't want to-be there and is disraptive,
he may be dropped We arenot for specnai education,
students. We are not for delinquidnts, We're for the
kids on free or réduced lunch who may be upto e‘_
year behind in reading, but-no.more than a’year. "~

JW; A child below grade level: gets an extensive .

amount of support and tutoring. ...We are for bright

kids'whob, because of their life situation, may not be .
all that they can be,

DF: The oldest group of Achievable Dream stu-
dents noiw are e:ghth-graders, right? What size was
that class when they starte;d in the program end how
many. remain? -

+WS: 95, anid 30 are leff. (Of those 65 Segatoff

518 quit, 17 moved, one transférred 10 the city’s |,
albt;nted and gifted program and'thé rest were “des-_

elected:” dropped from the program.

. DP: Does that worry you, that 50 many have quit -

or been-dropped from the program? Was, it antel- -
pated that a small percentage of students will; stay
in the program through graduation? 7 :
. JW: Thal was a speclal. class. . .
WS: They didnt start’ outin our buidlding (on lﬁth

Street), They were spread ott at & number of schools. .

That was our biggest mistake, not-having'them under
one roof. It's hard enoiigh 19, maintain the culture

we're Iookmg for, with the uniforms and, the ghar— .

acter education, if you havethem under one.raof,
But they were spread out, gottmg peer’ presqure from .
other students, Another thing is, that’ first class

wouldn't meet the cntena we have today They were, |
picked for the program by their teachers, Some did; .
o't know exactly the kind of student we were looking .

for. We 'were getting a lot of sttlder;ts with d1$c1plme
problems who were far behind, (academica.lly)

DP: So, other than that first class, what are the
other class’ retention rates?

WS: Anywhere from 78 percent to practicaily 100
percent We're gonnal lose sonie. Kids" interests

changae: But we're growing: We'll have 600 kids in, -2
the-fall. (in’ grades 3 through 9), and we expect tq:

have 1,058 by 'tfie time our ninth- :graders become i
12th- graders That’s with a 75-percent retention rate:"-oni

in‘high' school and'85 percent below.that. ! ¢
. DP: Can this program work if it was expa.nded
further than that and to other.schogls in NN? Or does

it work:bacause it is- reletwely small and therefore"

easier to manage?
WS: If you have the m’ ney, you can do it You
need ] b ‘the i

been-involved with it who are trouble. that some of.
the Studénts who Teally need the program the' miost;
are betng dropped from it. Does this also trouble-

_ .DPuIS there a demand and need for anoth{ér

WALTER S. S

come to school without r moral compass,’ ‘in naed b
direction and dis¢ipline: ;.. We see  possibilities] This
is nothing that's going to happen any fime’ soop, bbt
I'would like to see an Achievable Dream prep s{! o?
tor (grades) k(ihdergarten) through 2. That sl'a
dream. Just adream. .-

Achigvable Dream elsewhere in the city right fowe”
"JW; If we could have another site — possibly
-another élementary school site — 1n the mid to \Epp
eity, we could Fill it. . E1
WS: Tf we told the peOple what rea!ly goes 'on
‘ our program and asked:them, ‘Would you pay n
extra 3 cents on Your real estate taxes for a profram-
like thii5?! most would pay for it willingly if they knelw.
it:was golng for educatron ‘not-tg a general fund;.
That’s,why this award is so important {0 us_It sets irl :
apart. It opens.doors to private {grant-giving). t’ou
dations It brlngs reoogmt:lon to ithe crty, to the sch
system .
DP.,What have you leemed about running t je
program that ypu never thought about when y it
pIanncd ity
- WS: We'daa, lot of. counse]tng Alot s
-.DP: But didn’t you anticipate this, grven the typ
of kids ydu pick for the'program? " .
TW: }The program has grown 50 fast,
WS 1t's hard to keep up with everything. ‘We've
‘had oitr failures, We had a 13-year-old girl get pref-
nant;'We had to drop her from the program, (Stu-
dents who get pregnant or father a child cannpt
-rémain in the program.) It was devastatmg b
You consider that your fail col
,1f we'had a bétter sex eclucatron prh
W t have happened, We' worLr '
‘. student father a ch \Ee Ye.
d two in'five years »But we ha\re to avéZefo
Ge for th E
-(Segaloff picks up. the artlcle about the he{;s‘
team s success %
“WSr This i iwin, =These krds are going 0
Knoxvﬂle, (Tenn of & national chess tetirnament), -
It may be the highlight of their twes Please God thht
[
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An Achievable Dream

National recognition for a very special program

Since Walter Segaloff founded An
Achievable Dream five years ago, many
people on the Peninsula have recognized
what a special program it is. Segaloff saw
the need to provide a special education-
al — and emotional — environment to
help bright young students who, because
of difficult home situations, were at risk
of failing in school. Segaloff has done
that, succeeding by drawing on support
from the community, business and the
military and with the hard work of people
such as Jacob M. Wilson III, director of
the school that houses An Achievable
Dream and Dunbar-Erwin Elementary
School in Newport News.

So it is rewarding to see An Achiev-
able Dream receive national recognition.
On Wednesday, Segaloff, Wilson and An
Achievable Dream were named one of 12
recipients of the Reader’s Digest Ameri-
can Heroes in Education Award. They
were chosen from more than 700 other

nominees nationwide.

An Achievable Dream is special in sev-
eral ways, but a critical aspect of the pro-
gram is how it supplements the resources
of the public school system with money
and other forms of assistance from a vari-
ety of sources. The program’s success
reflects well on the businesses and indi-
viduals supporting it. The Newport News
Public School System also deserves praise
for having worked with Segaloff to make
An Achievable Dream a reality.

Some young people come to school
with all the intellectual, emotional and
financial support they need to succeed.
They can succeed evén if the public
schools are bad. But not all children are
so fortunate. They need special help even
in a good school system. An Achievable
Dream provides that special help. The
result is going to be fewer lives scarred
by failure and more blessed with fulfill-
ment.
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A group effort

With the recent announcement of’
the Reader’s Digest “American Heroes
in Education” Award, I was embar-
rassed by the publicity focused on me
rather than on the unsung heroes that
make An Achievable Dream Academy
what it is. The academy is a separate,

- unique school within the Newport
News School System. It is for children
who are on the free or reduced lunch
program and who could be stuccessful
but may not live up'to their potential
because of the socioeconomic demo-
graphics in their lives. -

There is no way that co-recipient
Jake Wilson or I could do this alone.
We continue to be encouraged with the
support and.confidence of our new
superintendent, Wayne Lett, and staff
and the support of the School Board,
the city and the business community.
The vision of our principal, Vikki Rehn-
back, has been instrumental in our sig-
nificant academic progress-over the
last two years. o

* These students wio remain with us
from third through I2th grades, meet
our standards and those of the state
college they wish to attend, remain free
of drugs and major crimes and do not
get pregnant or father a child will
achieve the dream portion of the
“Achievable Dream” — the state pro-
viding their tuition to the state school
of their choice, N

The most important heroes are the
dedicated teachers, coaches, aides,’
assistants and administrative staff with
whom I wili share the honor and the
financial award. We should be very
proud as it is a total community whose
tireless work and ongoing contribu-
tions play such a critical role in devel-
oping and sustaining one of the most
unique educational programs in the
United States.

| EDAVERY™ TTT

Walter S. Segaloff
Newport News
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Newport News’ Achievable Dream

""LL."

Bx‘:{tephanle Barrett
Press
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NEWPORT NEWS
#°flach day at An Achievable
Dream, a dozen or so Fort Eustis
S8Miers arrive prepared to inspect.
X f%ge dlock strikes about 8:40 a.m.,
Al elementary students dressed in
8160l uniforms file info the gym to
ﬁl{d these soldiers equipped with a
ﬁﬁ&: and list of student names.
the students tucked in their
shirts? Are their shoes tied?
The soldiers look at each child
and note the answers.
The students are learning about
res and responsibility.
is kind of lesson helped earn
An Achievable Dream an award
n?éli to just 10 schools and one
ol district in the nation. Today,

atﬁnews conference in Washington,

BC fAn Achievable Dream will be
d a 1999 National School of
cter in recognition of its work

hi'éncourage social, ethical and aca-

tiethic development of students
through character-education, said

Josie Plachtia, spokeswoman for

Character Dducatmn Parinership.

t» §%1p National Schools of Charac-

ter is an annual awards program

that recognizes kindergarten
through 12th-grade. Character Eda-
cation Partnerslup, a national non-
g}g?ﬁt coalition in Washington,
i with Boston University’s Cen-
téb!for the Advancement of. Ethics
and Character to hold the awards
nj , which is in its second yean
Acluevable Dream was select-
El?:—a National School of Charac-
it of 108 applications. It is the
3dcdnd Newport News school to
Yedive the honor. Last year, New-
some Park Elementary earned the
ﬁaﬂonal recognition.
#it "I‘hat s quite amazmg because
alf ‘together that is 21 locations
tﬁroughout the country in fwo

CHARACTER EDUCATION

Achievable Dream is a third-
through eighth-grade academy
for students who can benefit
from a longer school day and
stricter discipline. Students go
to school from 8:15 aum. to
4:45 p.m.

The longer day allows
-teachers to spend 15 to 25
‘minutes, depending on grade

leval, solely on character
education, sald Richard
Coleman, the school's
principal.

Along with the regular
curriculum, students at An
Achievable Dream learn aboul
11 character teaits — things like
honesty and inlegrity, respect
and courage, loyalty and
perseverance, Coleman said.
Each month, the school
focuses on cne trait.

For example, a teacher
might read & book 1o young
students and discuss whathar
a characler acted responsibly.
Al the middle school level,

_ students might act out roles
related to a trait.

" find it eritical to our
success that the students who
come to Achievable Dream are
students who, in many times,
have chaltenges In their hves

said Coleman. “"And our goal is
lo reduce those challenges and
focus on how good they are
and how good they can be?

years,” Plachta said, “and to have
two of 21 in Newport News, that's
pretty good.

An Achievable Dream will geta
$2,000 grant to support character
education. Moest of the money will
go toward books and to pay for ban-

Thank You!!

s national character award

ners that highlight character traits,
said Richard Coleman, the school's
principal. But money isn’t neces-
sarily what matters te Coleman.’

“For me, it's the realization that
we are doing some things right " he
said. .

Plachta said An Achievable

- Dream earned recognition mainly

because of the school’s “very com-
prehensive focus” on character edu-
cation.

“What you find with character
education is once a school imple-
ments character education, if they
do it right, the academic part
improves dramatically,” Plachta
said, “because you are creating an
environment that is conducive to
learning. Children feel safe and
secure because they don't have the
distractions other students may
have in other schools.”

In fact, the Virginia Department
of Education recently recognized
An Achievable Dream as one of 75
schools showing the most improve-
ment on the state’s Standards of
Learning tests.

In addition to rising test scores,
Coleman said he sees few disrup-

" tions in class. Students are respect-

ful of one another, he said.
Students get merit points for
behaving well or, for example, pass-
ing morning uniform inspection.
Merits can be cashed for things like
pencils and paper at a school store.
Last week, students had an extra,
incentive. For 30 merits, they cowld

-get a ticket {o Disney on Ice. There

were 200 available,

The school has high expectations
for students, Coleman said. “We
reward them with merits when they
achieve the high expectations.”

Stephanie Barrelt can be reached
al 247-4740 or by esmail at
sbarrett@dailypress.com

Without You — Our Friends and Sponsors — There would be no Achievable Dream!
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Year-round school

An Achievable Dream wants to lead the way again

- With two elementary schools and one
middle school already operating under a
year-round schedule, Hamipton is the local
pioneer of the extended school-year for-
mat. Other localities should follow suit.
Newport News has the opportunity to do
just that under a proposal presented to
the School Board Wednesday night.

An Achievable Dream wants to become
a year-round school and should be allowed
to do so, The exceptional and successful
program has well proven it knows what's
best for its students.

Founded in 1992 with the goal of giv-
ing at-risk children a better shot at stay-
ing in school, An Achievable Dream is a
special acadery for third- through éighth-
grade students. The program boosts the
self-respect of young people while teach-
ing discipline and social responsibility
right along with academics. Serving about
550 students and housed in a public school
building — Dunbar-Erwin on 16th Street
— it runs on puiblic and private funds,

Naysayers thought the original notion
of teaching tennis to boost self-esteemn
wouldn’t work. They were wrong. A few
years down the road, they balked when
An Achievable Dream wanted to initiate
a school uniform policy. Wrong again. Not

only has that plan worked, but other ele-

mentary and middle schools in the city
have adopted uniform dress codes.

Now, An Achievable Dream wants to
go again where no other Newport News
school has gone: to a yearround schedule
of 210 days instead of 180 k‘classroom days.

- "Why is this important? The ramp-upat
the start of each school year is always
slow as students struggle to get back into
the swing of things after the long sum-
mer break. Ehmmatmg the drag of back-
to-school review creates more time for
new learring and more time for special
attention throughout the year,

. Opponents claim the longer schedule
is free babysitting for working parents,
that the extended school calendar dis-
rupts family vacations and will end up
costing school districts and therefore
localities more in teacher and staff
salaries. The oniy legitimate argument,
about the price tag, has already been -
addressed. An Achievable Dream says it
will pay any additional costs,

Studies show that students who attend
year-round school$ retain more. That’s
important in the overall learning frocess.
It’s also pretty significant when it coriies
time for standardized tests like the Stan-
dards of Learning.

Time and again, An Achievable Dream
has shown that its initiatives work. The
School Board should give it the opportu-
nity to do it again with a nod for a year-
round calendar.
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Soldiers teach students dlsmphne

By Rnchud Wiliam Rogers '
. Daly Pross )
NEWPORT NEWS

Spe. Matthew Jones might not wield

- much authority at Fort Fustis, but in the
halls of DunbarErwin Elementary
School on a rainy Tuesday morning he is
The Uniform Enforcer.

Don't even try walkmg past him with
a shoelace untied or a shirttail sticking
out. A batting- -practice fasthall has a bet-
ter chance of getting by Mark McGwire.
“Excuse me; young man, your shoe is

" .untied,” said Jones;, 19, to a child who

never broke stride and ﬂlpped his blite

stocking cap over his shoulder in a clas-

sic forget-you brushoff, It might as well
have been his tongue.

“Hey,” said Jones, who grew up in -
Hampton, and the’ chﬂd 'stopped dead

knelt and tied his sneakers.

“Now, that’s no way te act. We're gomg .
tohavea great day today,” said a coamng-

Jones.

Welcome to An Achievable Dream
Academy, kind of a school within a
school. The Academy includes students
in grades three through eight, but
Achievable Dream supports academic
programs for about 600 students through
high school. :

Every morning of every school day for
the past five years, soldiers from Fort
Eustis have volunteered to take part in
the program that is billed as a wpigue
partuership of Newport News publm
schools, the business community and the
city of NeWportNews

One way that Spc. Matthew Jones works with Achievablo Dream students at

Dunbar-Erwin-Elementary School is to help keep order in the hallway, where stu-
dents are required to walk aiong the wall whi!e in between c{assas

In the process the soldxers have
become an integral pait of the school, as
much a school irademark as the uni-
forms the students wear or their morn-
ingroutine that's heavy on dxsmplme and
pairiotism,

- “The soldiers are the ones who rea]ly
make this program work,” said
Alexander = Norwood, admuusuativ'e

_ooordmator for theAcademy

“I think there is something about the
uniforins that is very attractive. I just
think the kids really look up to them, and
the soldiers here are very appxmchable ?

“I'don’t think you car quantify what
the soldiers mean to the school. Even

Please see Students/C2




umrormed enforcers

- ] : : o ' C ﬁ)otoébyAdrhWerﬂi)aess '
Soldiers'stand in military form; sétting an example for Achievable Dream students during the Pledge of Allegiance.

- when théy have four-day weekends,

the soldiers ¢ften come to school
anyway, even though - technically

they are off. duity. It gives ine hope

that people ‘want to help. It-shows -

me what is possible;” said John
Hodge, director of An Achievable
DreamIne, -~ -

About 300 third- through fifth.
graders, some of whom are consid-

ered at-risk to-fall into the rut of’

Doverty, crime and jail, are bused
to this magnet - school firom
throughout Newport News,

Daily, about 15 troops, roughly
one for each class, are ready fo take
care of their charges for the morn-
ing, .

After.the children aregreeted at
the door and fed; they file into the
gymnasium, where they recite the
Pledge of Allegiance, sing. the
National Anthem, talk about the

word of the month — this month .
the word is “cooperation” — anq

then line up for inspection,
Inspection is taken seriously.

The students earn bragging rights

and points that aye mdeg_'mab]e for

Students

.~ Continiied from 1

books and other school store iterns
by standing tall and looking good.

. -.Pvt, . Paul’-Robinson, 19, clip-
bodrd and pen in. hand; is moving
down a low row of third-graders.

‘Most of the students are getting

perfect scores: “for - dress. and
appearance. TR
. - Then comes the quéstion that
everyone who has-stdod’ ill pre:
pared for an inspect\i? dreads to;

“Where’s your belt?” Robinson

asks Brandon Terry, 8, -+ .
“Iforgot,” says Terry ina sheep-
ish voice, - .
“You going to wear one tomor-
I'OW?" . . T
- “Yeah.”
“OK.”,
The old line in the Army is
“stand in the rear and don't volun-

teer,” but these soldiers have decid- -

ed for largely personal reasons
that'they have a responsibility to
help their community,

“I came from right around
here,” said Jones. “When I was
growing up, I saw a lot of under-
privileged kids. When I'm here,
I'm tough on them like the world is
going {o be tough on them. I''m here
to prepare them for the world.”

. “Texperienced a lot Otf dropouts

where I came from,” said Robins
son, who is from Morton, Miss. “L
couwldn’t do anything about that-
_]t]here,\but Tcantrytodo something
ere.” : s
While. the soldiers are doing
their best to mold the students, the
students have molded some of thil
soldiers, . n
Sgt. 1st Class Djane Robinson’,
who coordinates the soldiers’ Vi

its Kicre, wants tg be part of this'

program, or one like it; when sHe
retires from the Army and she is!
Pursuing a eraduate degree in_ele«;

. mehiary education.

1
“This program is all about help+
ing highrisk kids. If we reach)
them at the age they are now, we
can divert them away from drugs
and gangs,” she said. 1
-For their part, the students said, -

they were glad that the soldiers are

here, , - _ X
“I'think of them as a friend,"”
said Angela O'Malley, 10. :

“I reaily like them,” said Elijal
Jackson, 10. “They've always been'
by our side.” :

Richard Wifllam Rogers can be
reached at 247-4629 or by e-mall at
rrogers@daibpiess.com
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' o . Biddy Notris/Dally Pross
Eighth-grade science students . Whitney Stevens
and Alicia Brown look up words in the dictionary
during the Achievable Dream class. '

Achievable Dream

By Stephanie Barrett
Dally Press .
] o . NEWPORT NEWS
Eighth-graders Trina Brevarg d Devon Nazareth
heard the teasing as Monday approached: . ..
“Have a good day in school,” friends joked,
The comments frusirategd the two Achievable
Dream pupils. But they remained upbeat Monday.

“It will keep me out of trouble,"” 13-year-old Devon ‘
- said,

“You'll get ahead,” 12-year-old Trina said, “You'll
get to learn more stuff " o

The pupils were talking about Year-round school,
Monday marked the first time that their school opened

Ploase see Bream/€2

starts off schoo year

 Maily Press -




B Dream
- Continued fl;om Cl1

its doors under such a schedule.
Achievable Dream at the Dunbar-
Erwin building on 16th Street is the
first Newport News school to follow

the extended-year calendar -
About 650 kindergariners
through eighth-graders arrived for
their first day of school. Achievable
Dfeamn is a specialty academy that
serves pupils who can benefit from
longer school days and stricter dis-
cipline. It's financad through puhlic

. and private money

Achievable Dream is one of
abouit eight area schools to start the
- 2000-01 school year this summer.
Most of those area schools are going
to the year-round calendar for thé

first time, Three Hampton schools”

have operated that way since 1998,
. ‘Achievable Dream’s calendai

runs 210 days-—29 of those days are’

for intersession classes and activi-
tles, =~ - -
ducted three times a year between
the pupils' regular classes, They will
last about 10 days each and come in
October, January and April. Pupils
who have problems, in their classes
will get extra help during those
. times, And pupils doing well will got
to join in any number of activities,
ranging from sailing to job-shadow-
ing. ‘
“Our intersession is mandatory
for our children,” Principal Richard
Coleman said. “It will be a full day”

Intersession periods will be con-: :

“Pupils will no longer have a long
summer break, Instead, they will get
vacation fime in October, January
and April. Their school year will end
June 29, 2001,

. Coleman noted that many stu:.

dents around the world attended
school on longer schedules than the
180-day calendar typically followed
in the United States. He recently
traveled to San Antonio for a con-

ference on international model

schools. He learned that school
schedules in Japan, China, Ger-
many and Russia last more than 200
day '

8. .

. At Achievable Dream on Monday
pupils and teachers appeared ready
to start their Jong school year,

“I'was happy because I didn’t
want to stay at home and get fussed
at,” said 7-year-old Esa Hunt; a third-

grader. She said she often helped .
take care of her younger siblings

when she’shome,
She’s looking forward tolearning

".Spanish this year: Her third-grade
classmate, 9-year-old Devin Osborne,

sald he’s excited to learn Spanish

- and French. They think that they’ll

be able to trick their parents by
speaking to them in a foreign lan-
guage. - .

This is the first year that the
school’s kindergartners through

fifth-graders will learn Spanish and -

French, Coleman said. Also this

year, sixth-graders will take Latin-

classes for the first time, Coleman
said that might help students with
the vocabulary sections on the
PSATs and SATs. .
Arother first at the school: The
kindergartners through second-

Third-grada
teacher Angie
Robinson, at-
left facing
away, listens’.
as her 8-year:
old pupit
Ramon Kear-
“ney talks to
her during -
lunch Monday.

1.4

| Buddy Noeris -
Daily Prgss

graders will be a part of the Achiey-
able Dreain program and will be fol-

- lowing a uniform dress code, like

their older peérs.

Second-grader Sherrice Cottle,
who attended Magruder Elementary
last school year, was adjusting fo .

- both her new school calendar and

her outfit. o
“Ifeel funny,” 7-year-old Sherrice
said, “because I never had a uni-
form.” _ o
But she thought that she looked
pretty. She wore an Achievable -
Dream gray collared shirt and a
havy pleated skirt with the letters
‘AD” ironed on at the bottom, -
Teacher Mandral Blackmon
began his classes by telling his sey-
enth- and eight-grade pupils thathie
had high expectations for them, “In

-return,” he said, “I expect'them to

push me.” ‘ o)
~His pupils taught him somethiiik
inone of his first classes of the dag
He played a vocabulary game with
them, and pupils had to find words
that started and ended with a ¢s8-
tain letter: ' o
Trina Brevard was.in his class.
Looking for a word that started with
“r” and ended with “j,she found
“rani” in a  classroom

. dictionary/thesaurus.

She read aloud that it could me&n
a “Wi.fe” Ol'a "WidDW." : 3

“That’s something Ijust learned,”
Blackmon said to Trina and her
classmates. “I'm learning, just like
you."”

Stephanle Barrett can be reached
at 247-4740 or by e-mail at sbar-
relt@dailypress.com - N
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Sponsors see
school at work

By Stephanle Barreli

Daily Prass
NEWPORT NEWS

An Achievable Dream stu.
dents and about 100.business,
education, military and com-
munity leaders gathered side-
by-stde in the school's auditori-
um where signs of the scheol
program surrounded them.

“Proper business English s
spoken here.”

“Dreaming is hitching your
wagon to a star”

“Think you can and you

“Hard work is the price of
student success.”

The visitors were about to
see how Achievable Dream stu-
dents take these motivational

stoheart.

.e large blue banners hung

e the students and their vis-
nors as they ate lunch together
Students offered words of
thanks, The visitors listened
and watched. They were there
to learn about Achievable
Dream and, for most of them,
to see firsthand where their
contributions are going.

Achievable Dream held a
Sponsors Day program Thurs-
day afternoon. Those who have
donated their money and time
to the school arrived to meet
Achievable Dieam students and
see them in action.

Achievable Dream is a spe-
cialty academy that serves ele-
mentary and middle school stu-
dents who can benefit from
longer school days, an extend-
ed school year and stricter dis-
cipline. It’s financed through
public and private money.

From classroom to elass-
room, the visitors traveled in
small groups fo get a look at
how that money s spent.

They went o Agnes
i Sprulell's kindergarten class
and saw students learning the
fundamentals of geometry with
the help of an oval-shaped
robot, calied ROAMER. The
students programmed the

machine to move in the shape

of arectangle.

“he visitors then stepped

+ Megan Williams® class

sre student Kevin Moody
greeted them with a handshake,
He and his classmates then belt-
ed out a tune to demonstrate
their knowledge of Spanish,
They sung about the months of
the year. Williams guided the
stidents to begin their next

) Photos by Buddy NorrisAialy Press
Gene Mason, a member of the Richmond School Board, and third-grader Ashley Stokes
share a smile before they say grace logether over thelr lunches at the Achlevable Dream

Academy’s Sponsor Day.

Left: The
Achlevable
DOream cholr
sings the
Matiénal
Anthem for
Sponsor's
Day. The
choir is led
by direclor
Diona
Willlams,
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Continued from C1

Spanish lesson — counting in the
foreign language. “Uno, dos, tres,”
the students said in unison, all the
way to 10, “diez.”

And the school's guests next vis-
ited seventh- and eighth-graders in
Lavella Bryant’s class. The subject:
etiguette.

Bryant, actingasa maltre d’, led
the group to a table where they
would dine for lunch. Soft music
played. The boys walked behind the
girls as appropriate, And the boys
pulled out the chairs for the girls.
Bryant asked what would be the first
thing they would put their hands o1
They knew it was the napkin. The
etiquette lessons shifted to appro-
priate manness on a date, for exam-
ple, to the theater

“I didn't know anybody taught
etiquette anymore,” sald Charlie

Spencer, senior vice president-invest-

ments for Legg Mason.

He was pleased with what he saw

Jim Griffith was also among the
sponsors who toured the school.

“It's iimportant to show the chil-
dren there are business people in the
conmunity who care about them,”
satd Griffith, area manager for Ver-
izon, “This is one of the ways for
them to see the support for them in
what they are doing.”

Griffith gave an example of his
company’s contribution.

Verizon this year gave the acad-
emy $20,000 to develop a computer

tralning program for Achlevable

Dream parents. In a class that will
last saveral weeks, Griffith said, par-
ents would learn about computers
and the Internet. .

‘The program, he sald, is intexmd
{o close the digital divide — the gap
that xists between those who have
gccess to technology and those who

on'f.

The vast majority of Achieva.ble
Dream students receive free and
reduced price lunches. The percent

of students eligible for free and
reduced-price lunch is used as a
measura of poverty

Griffith highlighted t.he impor
tanoe of the husiness leaders getting
involved with schools, especiany
Achievable Dream,

“It makes a community bettex‘ »
he said. “If they are better pmpared
‘t:t)ieome towork for us, thenwe beu

LPI

Sponsers play an integral role ln
making An Achlevable s pro-
fgram woik; sald Walter Segaloff, the
school's founder

*“You, are helping make a di[fer
ence in closing the achievenent

gap," Segaloff {old the visitors When
_they gathered for hinch.

“You help keep the hope alive,
hésaid- |

Andmthouthope, Segaloﬂ‘ mjd,
there's nothin.g

~

Sfephame Baott can be read)ed
at 2474740 or by e-mait .
at sharrelt@dallypress.com .
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: Suffolk officials hear
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1 over recreatlon plan.
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Academy nurtures dreams of the poor

Excellence in education achlevable, innovative Newport News pubhc school finds h
sfnmszwnrsonm ' “ o o -
gk You have to have hope, e ggga;ig ;ﬁ;;g;; ar%;lt
EWrgRT o NEws L - Ifyou don’t have-hope, you have nothmg e Inspected every mora.
Jazsymuo -Short bounceéd . Waller S, SCS’IMT. Achlevable'Dream Gunder " : . _ing by Army personnel.

excitedly on her tippy-toes.
She couldn't wailt for her

"I hke when yoq hit the . port News's poorer stu-
“dreams;

unemployment and unedu-
cated . parents. The school

Reguired moming classes
on character and etiquette.
Spme results have been

favorite class’s latest Jos- _-bql] oyer, tl\e;net sald, the - dents’; and sthelr T I
son: the forchand stroke. d;ir;i—g;adér stili? grinhing *The sctiool, which spre tries to break that culture encouraging. This ‘past

. At An Achicvable _Broadl -Eliegzo minuh;s of from a tegnls; camp - In thmughasu'ucturedoneof spring, 76 percent passed
Dream  Acddemy, tegils ., ﬂn.l]s st hea . taps: (:hildnen “whio - fts oW -the " algebra - Standards of
lessons are mandatoryto - The academy was bullt"" come from nelghborhoods " Jonger school days. ’ - ’
teach selﬂd:sciphne . as ‘an incubator for New- ;-with- high rates.of -ceime, Mandatory ‘forelgn lan-

Please se¢ Dreams, Page B ‘

L. TODO SPENCER/TH Vagtnlan-Pisat
Sgt. 1st Class Spragan Gerald from Fort Eustls checks over the unlform of 10-year-old Gwendolyn Hawl-tlns lo see it her socks_are the proper coler.

I




Continued from Page BI

g test, better than the
divisionwide rate of 63
percent.

The public school serves
about 700 kindergartnars
through eighth-graders in

-Erwin School, which
1= bordered by older howmes
and stormy-gray public hous-
ing units.

Notfolk administrators are
studying whether to create a
similar academy, which has
won mational acclaim for its
business support and focus on
charact

er,
Norfolk’s Séhools Superin-
tendent John O. Simpson visit-
ed the school and was im-
pressed by the emphasis ¢on

etiquette and life beyond

school

© “It was move than etiquelte,
it was development of real so-
clal skills,” Simpson sald. “It
deatt with A number of th
that are important but some-
times the school setting has
moved away from.™

Dream begam in

Achkievahle
1992 during a luncheon at-
tended by some of the city’s |
business leaders. Employers
complained that the local la-
bor pool waslacking,

“There was a concern about

honesty morality, problem-.

solving,” said Achievable

Dream founder Walter 5. Se. -

galoff. “They found there
weio a kot of problems.”

Segaloff formed Achiavabl
Dream Inc., a nouprofit group
that brings businesses,
schools, and the ity together
to help children. He began-a
summer tennis camp for
about 100 students after he
saw programus [n Israel bridge
cultural differences among
players. Teanis lessons taught
strategy and focus, The stu-

- dents then spent three hours
ont s&chool work, The program
became popular and was ‘ap-
proved as a school program
for third- through fifth-grad-
ers during the 1994-95 sctiool

division spends $6,543 on
each studeat and the academy
adds $2,000 per child to buy
uniforms, teaching staff and
computers. Funding also sup-
. ports the costs of a medical
clinie, ‘night classes for par-
ents and the year-round
schedule which began July 31
The peademy §s dependent on
fund-raising but the business
parinership aflows it 1o be a
“spectalty academy.”
The academy Jooks for stu-

dents at risk of fallure and se-.

lects Kds on a ﬁrst-comc,
first-served basis,

Students must qualify for
free and reduced price
iunches, the government’s
measure of poverty. About 80

B MU L, e

MﬁMMe

peroent of Dyeam's children
are from :lngte‘-perent
households.

ADmamdayisabﬂgdw
By 815 am, students file {n
and ghake hands with admin-
" istrators btefore Yning up for
the daily pep talk and Inspec-
ton. Students read aloud the
blue and white bangers on the
auditorfum ‘walls, “Proud to
be Drog Freel” and “Be Cool,
Stay in Y
soldiers go stu-
dent to student, noting hair
neatness, If the student is

wearing a  belt, appropriate.
Good Inspectf

shoe color, ons

Academylumabmadeast

AR students at At Achlevablo Dream Academy . from Heht, Instructs oo Huggins, left, Chel-
take tennis. Coach Joseph Hofloway, sécond mmmsmcmmymdm:mes.

carn merit polnts which, the

students track in checkbooks

and use for school store
% At

Poor inspections warrant
attention.

“If the clothes are cbasis
tently dirty, we can wash
them hets gr [ can call home
to see what's goiog on.” sald
John W. Hodge, program
director, -

Students are expected to

leave their MTV at the door.
No earvings or comrows for

boys, mo platform shoss or
bright nail polish for girls:

reaims: Academy nurtures the poor

mewhm

Rmmmmwmdmwwm%arma
dass,ledhyl.ui-leﬂ,n(dﬂrt.?uﬂdparﬂshdude from left; odmaﬁonmduﬁtxyispowonmoomdaly .

“Wo tell thent, “You can talk
with a dialect out on the stree?
but there's no srest

spokén here,! * Segaloff sald.

“Only busingss talk here”

The state’s curricufum is
bolstered with technology and
math. Academy is one of the
most technologically ad-
vanced amoug the ciiy’s ele-
meatary schools, The school’s
alm Is to.bave students in
high-school-level Algebra I
before they léave.

“I think it will help me &
Iot™ sald 13-year-old Cordero
Ellis, who's teking pre-algebra
now. Cordero sald his commu-

“They have to have
hope. If you. don’t
have hopes or
" dreams, you have
nothing.”

Walter S. Segalotf
Achlevable Dream founder i

nity friends used t job
about _going to & “differ.c
school.”

“They used to tease me but
I don't care. ¥ want to go fo
college.”

Ths pchool day ends at 4:40.

Academically, the school

“scored near aud sometimes

exceeded the divislon's aver-
age oo most of the latest Stan-

‘dards of Learning tests.

Third-graders wers close to

. the 70-percent passing rate in

alt core acadeinic subjects the
state will require to retain ac-
creditation after 2006, ‘
* Segaloff considers the
8Cores’ “eonstdering
thu ac.adcmy's 100 percent

B Reach Denise Watson Batts
ut 222-5121 or




'MILESTONE FOR A DR

ABQVE: Latoya Nicole
Finnell in 1993.

RIGHT: Heritage High
School and An Achievable
Diream graduate Finnel! last
week at commencement
ceremonies,

' o Adgin Snider/Daily Press i

College just beginning of students’ visions




B TODAY: Students from the
original class of An Achievable
Dream graduated this month.

They were among 95 students

whao began the program in
1992,

Was the program
successful? What are the
graduates’ plans for the
future? And why did so many
of the original “dreamers”
leave the program?

& MONDAY: An Achievable
Dream is not the same
program today as the one the
first participants knew. It's

evolved from a tennis and
tutoring camp into a full-tim
school.

Take a look at how An

- Achievable Dream changed
over the years.

By Stephanlte Barreit
Daity Press

NEWPbRT NEWS

Tin Spruill took his first
roler coaster ride as a third-
grader — and that’s when he
found his dream. ’

“I said, ‘I've got to make
these,’ ” the 18-year-old recalls.

He spent the nextnine years
in a program that helped him
stay focused on that dream.
Today he leaves for Virginia
Tech to start studying engi-
neering. . .

Heé’s the first perdon in his
immediate family to go to col-
lege. He’s from the Southeast
Community, where his family
has lived for three generations,
And Spruill was once one of a
group of students labeled atrisk
—a term he disagrees with and

Spruill is one of 17 students

who dre the first high school -

graduates of An Achievable
Dream. They are members of
the original class of “dreamers”
— Newport News studerits who
joined A Achievable Dream in
1992 when businessman Walter
Segaloff founded the program
as a swnmer tutoring and ten-
nis éamp. - T

They were among 95 stu-
dents who began the program
in the summer before fourth
grade. The 17 are the first suc-
cess stories of a program that
encouraged them to follow a
dream and go to college or a
trade school.- g

The University of Virginia.
Mary Baldwin College. Virginia
* State University These are just
some of the schools they will
attend.

A doclor, A lawyer. An entre-
preneur: These are a few of the
dreams they've taking with
them.

Most of them graduated
from Heritage High School on
June 15. The others graduated
June 18 from Warwick High
Schoel, Though they graduated
from different high schools,

‘théy stayed connected as stu-

dents of-An Achievable Drear.

".These are 17 students who
wanted to remain “dveamers”
and fulfilled a pledge to remain
drug-free and crimefree, not to

"beconie pregnant or father a

child, and to maintain atleast a

-C average. They did so with the
expectation they would receive
help in school and money for
coliege.

™ Segaloff — who owned and
" was president of a retail chain .

that ‘specialized in women’s
clothing - sdys he launched An
Achievable Dream hoping to

. make a difference in the Iiveg of
- students who faced more “risk

factors” than other children. He
wanted his program to help, for
example, low-incorhe students,
those who lived in high-crime-

areas and children of single-par-

‘ent homes,
'WHY. SO FEW? j
. Over the years, the original
95 dwindled until this yearjust
17 remained. Ten dropped out
of the program the first sum-
mer. And as thme passed, others
moved from the area, failed to
fulfill the pledge or just decided

to leave the program.

Segaloff says with new class-
es of dreamers — there are 10
classes toddy — the numnber of
students who stick with the pro-
gram grows. For example, there
are 41 high school juniors who
remain in An Achievable Dream.,
That class started with 89 stu-
dents,

~ Principals recornmended stu-
dents for the first class, The stu-
dents were mainly from low-
income families. The class
included students with problems
such as chronic truancy, low self-
esteem and serious behavior and
academic problems that were

beyond the program’s ability to

help, Segaloff says.
_Later classes benefited from
beirig able to'go to class together

-as An Achievable Dream evolved
from a tutoring program {o a full-

time school. And officials set new
criteria to make suré the stu-
dents who are admitted can ben-
efit from the program. They
must score no more than one

" year below theirgradelevelona

standardized reading exam; they

- must gualify for free or reduced-

- price lunch, an indicator of fam-
ily income; and they cannot have -

erious behavior or attendance,

problems.

THE EARLY YEARS

The original An Achievabl
Dream students spent the firs
haif of their summer days at the
Huntington Park tennis court:
and then went toa locals ™
for tutoring, !

During the rest of tl ar
they went to different er..uen

- tary schools in the city But they
met after schdol and on week
ends with counselors and pro
gram directors for field frips anc
tutoring.

They recall thinking as young

_kids that An Achievable Drearr
was just something fun to do.

. “Ineeded something to oceu
py my time, to keep out of tron
ble,” says Stephon Hinés, one of
the original dreamers who plans
g0 to Montgomery College ir
Maryland. “It was just some
thingtodo. And thenIstarted tc
like it. It gave us something tc
look forward to.” . .

Shukita Whitaker says it wat
fun because most children did
n;g have the chance to learn ten:
nis,

“We felt kind of special,” she
says, “We felt like we had some
thing to do. A lot of kids didn’i
have anything do. A lot of kids
had to go to a baby sitter for the
dayu . .

Shukita is going to N{
Baldwin College in Staun’

_“falltostudy businessane  aor

in political science. She wants tc
practice law. . ,
As young dreamers, the class
of 2001 liked learning tennig,
meeting new students and tak-
ing field trips. And the tutoring
sessions didn’t seem to bother
them. . = =
“In the long run you see it
helps you,” says graduate
Christie Roberts, who will go to
Mary Baldwin to study business,
Christie wants to open a busi.
ness that would provide a range
of services for women, from mas-
sages to nuirition classes.
The original dreamers vivid-
Jyrecall summer days when they
read -from banners: posted
around the'courts before they
launched into their tennis les-
sons. Together, they shouted
phrases such as “I am somebody
special” and “I can go to college
if I work.” )
“It's just something that has
stuck in our heads until foday”

" Shukita says. “It just instilled

sort of a hopefulness for y~ tk
you could do anything, v i,
its were not set by anywvody,
There were so many opportuni-
ties for you.”

The students say that from
tennis they learned values such
as control, self-discipline and

arace,




“It was fun, but it was a lot of
work,” Tim says. “I was a tired
young little boy”

Growing up in the program
gave students an opportunity to

" meet people and visit places they
sight never have seen otherwise.
Politicians and business leaders
visited thenmi. They went to the
opera, the symphony and muse-
ums, such as the Baltimore
Aquarium. They learned how to
set a table and about dining efi-
guette, T

“I liked the fact they were
introduced to the opera,” says
Shukita’s mother, Angela

Whitaker. “You never. know

whore that may take you. I prob-
ably would have never taken her
to the opera.”

' *Twould have never been able
to afford it,” says Tim Spruill's
eom, Deborah Sprixill, about the
trips. “It teaches them to know
thee other side of things, I think

they'rve more aware of what's out

there.”
As the students got older, the

program became more focused

on their future. They went on
field trips to college campuses.
They met lawyers and doctors.

“It got me excited early on
about where I ¢ould end up,” says
Michael Banks, who will go to
the University of Virginia to
study biology.

By high school, tennis was
optional. Program counselors
and directors kept tabs on stu-

dents, helping keep them focused -

on college. As graduation neared,

counselors helped students find’

scholarships, gave them the
forms to fill out and the program

picked up'the cost of application .’

fees, R :
The program’s. organizers
arranged for parents to atténd a

workshop on preparing to send

their'students'to ¢ollege.’

“I was so happy about that,”
says Deborah Spruill, the moth-
er of two younger boys also in
Achievable Dream. “I think with-
out that I would have pulled my
hair out. I'd never gone to college,
so I didn't kmow the tools I need-
ed to help get him started. This
is new fo me, having a kid go to
college.”

An Achievable Dream campers practice their tennis strokes in the summer of 1992,

¥l
BT, FLEly

Burddy Norvis/Daily Press




THE “TOTAL PACKAGE” m;,_,'i

" Shukita describesitasa good
program. “Achievable Dream
orogram is basically a program
‘hat does just what it says,” she
says. “I{ helps you achieve your
lreams.”

Michael, who plans- to be 8
loctor, is a'stronger supporter of
he program.

“It had a large effect on shap-
ng our character and making
1s think about goals at an early
1ge, thinking how we wanted to
lan-and live our life,” he says.
‘Everi though it was early, it's
1ever too early to thlnk about
hefuture,”” -

Herecallsa tmp toa local hos-
vital, He looked at doctors in
umazement, thinking he, too,
:ould-end up helping people.

“It turned ouit to be & total

Hackage,” ‘Banks gays of the
ream., It covered everytliing
ve could have needed or wanted
n preparing for the future.”

Segaloff gives his program
mn A for character development
1nd & B for academics, “We’ll do

etter,” he says. “We're learn- ' Jde
ng.” Tam Spruill, left and his- prom date Teunsha V[Ck 2nd from Ieft and Mlchael Banks' gﬁﬁg%:;ﬁs
Today the program serves Matlisse Samuef are ready to head off to dlnner and therr blg nlght Iast Sunday o

bout 750 kindergariners
1rough eighth- graders year-
und at the Dunbar-Erwin Ele-
\entary building. The state has
onored the school for clesing

«e achievenieiit gap between
inority and whitte students,.

Tlnnkmgof the17 graduates,

: says he' s‘proud An Achiev:
e Dream Hias come so far “I'm
ccited atid pleased and gratified
2've been able 1o, carry 1t out -
: say§ .

Alll?oftheorzgmaldream )
s who remained in the pro- -
am plan o go tocollege. Alto- -
ther, they will get $275 000 in’
holarshlps .
Tim Spruill alone was oﬁ‘ered
02,000 Worth of scholarships
l gravits, taking into consid-
ation all the dﬁferent ¢olleges
at offered him money togoto
air sphopls_“ngmia Tech is -
ving him $11,000 each year,
»re than enough to cover coI

'e gXpenses; B

When he starts his engmeer-

1 studies there this summer; it

n bring him even closér tct: his
al of making roller coasters. Mich e! Bainks led a group ‘of. udents in ugus!
«d now he’s dreaming even big- ' .huc 8Wweek t : ;
¢ He’s going to start his own i grth'(}arohna hey spent hlkj_,_gm the Plsgah Nauona!
ler coaster firm, working his

iy up from making them with

; own hands to designing them

d selling them for millions of

lars. .

"It really has paid off,” he

s, “and I really did achieve my .

am,”

'ruli in 1996




temus musts f

Euquette,

By stephanie Barrett
{)ally Press .
' NEWPORT NEWS

One by'ohe they look up af-

hlm, shake his hand, and greet
Good morning Mr Joseph, "

‘onie young girl says. ©

“Good morning - ~Goach
Joseph " another girl says smil-
mg wide.

Tennis coach Joseph Holloway
wishes- them each the same.
“Good morning,” he says with a
grin.

This routine opens each day
at An Achievable Dream. It's a
trace of how the program began
nine years ago. :

- While this and other original
features of An Achievable Dream
still exist today; the program has
evolved into much more than it
was when Newport News busi-

nessman Waitor Segaloff found

for serious Drea,mers

ed 1t. S

In 1992 An thlevable Dream
started as a summér program.
Students entering fourth grade
gathered at Huntington Park to .
learn tennis and aﬂerward went
toan eIementary ‘school for tutor-

ing. -

Today, An Achievable Dream
is a'yearround school housed in
the city’s Punbar-Erwin Ele-
mentary building on 16th street.
It moved into the school in 1994,

About 750 kindergarten
through eighth-grade students -
attend school there. They come
from low-income families and
were choséil because schoo! offi-
cials and their families thought
they could benefit from & longer-
schoo] day anci stricter discipline.

Students wear uniforms. Sol-
diers from Fbrt Eustls dressed in

: Please see Drean/A6

Mary Watford,
left, and Toren
Haii work on the'
Achievable
Dream Morning
Show under the
direction of
Linda Zorumski,
at right. Partici-
paats in the
program can
expect o be
involved in
more than just
tennis,




i DI‘ eam

Continued from At

camouflage fatigues, inspect the
students’ outfits each morning.
Al children — including the
kindergariners -~ learn tennis.

The most important part of
the program is character devel-
opment, Segaloff says, and that's
remained true since its incep-
tion. ]

From day one, for example,
students have started their day
by firmly shaking hands and
making eye contact with adults.

Segaloff envisioned this from
the start because he found that
too many young people failed to
make good first impressions
while trying to get jobs with his
company, aretail chain that spe-
cialized in women’s clothing.

BERE :

The students and Holloway
greet éach othér — each one
making eye contact—at 8:15 a.m:
as stidents fils into the cafeteria
for breakfast.

The third- through fifth-
graders then head to the audito-
rium for their morning program.,

Athletic director Richard
Navickas is waiting. The stu-
dents form lines and sit down
with their legs crossed, book
bags on their right. :

“Good morning, dreamers,”
Naviclkas says to them.

“Good morning,” they shout
back.

'I‘ogether they stand and say
the Pledge of Allegiance, then
sing the National Anthem,

It's a daily ritual that has its
beginnings with the original
class of An Achievable Dream.
The first drearners stood on the
tennis couxts to recite the pledge

.and helt out the anthem, Those
‘students also sang Mariah
Cérey’s song, “Hero.” -

They shouted. out motiva-
tional mottoes from banners
hung along the tennis court
fences. “I will work hard”
“Achievable Dream loves me.”
“It's nice to be mportant, but it's
mokre important to be nice,”

The practice continues today.
Navickas calls up a student to
lead the group in their inspira-
tional reading of the banners
that line the gym walis. “Be cool
stay in school.” “T am someone
special.” “Believe in yourself.” “I
will say no to drugs.”

Ca m .
In another part of the school,

Fort Eustis soldiers stroll past
the lines of students to check
their attire. “Got your shoes
tied?” Spc. Martin Davy says.to
one boy.

Davy looks down and sees

they are. “Looking good,” he

8ays.

From the moment Segaloff
launched An Achievable Dream,
he says, he knew he wanted
members of the military
involved to serve as role models,
In earlier days, soldiers visited
students and greeted them as
they started their days.

Their role became more for-
mal in 1996. Achievable Dream
Principal Richard Coleman
encouraged soldiers to perform
a daily uniform inspection after
noticing some students looking

disheveled. He talked to the stu- -

dents about integrity, but he fig-
ured soldiers would show stu-
dents firsthand what that meant.

Davy and other soldiers spend
about a half-hour of their morn-
ing with the students. The stu-

denfs keep guiet, showing

respectto the soldiers.
Meanwhile in.ahother part of

the building, the older students

are watching'a morhning school

television show from their class- ,

T'00MS. )
Television is a new element

for Achievable Dream students |

as of late last school year.

. “Mr. Segaloff saw the possi-
ble benefits, to begin with, in the
avenue of English,” says Lee
Heft, the school’s broadcasting
coordinator. Heft also says it's a
way to build character and get

- students thinking about careers,

" He requiies students o report
on both school news and current”
events.

A student anchor for the
morning broadeast tells his audi-
ence: “The carrier Harry S.

Truman returned to Norfolk yes- .

terday morning following its six-
menth deployment to the Per-
sian Gulf . and the
Mediterranean. The rest of ‘the
Truman Battle Group comes
home tomorrow. Family and
friends greeted the Truman
When itarrived at Pier 12 at 9:05

some of the youngest students.
are singing in a classroom trail-
er: They are members of a choir
for kindergarten through third-
grade students, The group is new
this school year,

They stand in a line in front
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Lisa S«mpson, 8, gets direction along with other seoond-graders at An Achlevaﬁle Dream tennis lesson:

~* their choir director, swaying
to side and singing: “Music
1ice. Music will let you do.
-..usic will et you sing it. Music
is nice. Music will let you do.
Musie is nice. Music will let you
play it.”

The children gesture as if
they are playing horns.

The school launched the choir
to help boost students’ confi-
dence, explains An Achievable
Dream Chief Operating Officer
Thelma Spencer.

" Another self-esteem builder
takes place in a classroom back
in the main building. It’s eti-
quette class with teacher Luvel-
la Bryant.

It's just after 9 a.m. and she’s
working with fifth-graders. Stu-
dents are perusing books such as
“How To Be A Gentleman,” and
“Raise Your Social IQ.”

They are talking about how to
handle different situations, using
words such as sensitivity, respect
and compromise. One scenario
they discuss; What to do when
friends want you to go to a
restaurant you cannot possibly

“rd. The students also prac-

-setting a table in this class.

Fhis, too, is one of the foun-
dations of the program. Original
dreamers recall lessons on din-
ing etiquette in middie school.
They met to play tennis at an
indoor tennis center in Newport
News and afterward went to an
upstairs rooin to learn how to set

a table or practice public speak-
ing. .
Students'today have a.more
formal etiquette class that lasts
a week to two weeks.

Bryant retired in 1997 after
teaching social studies at An

_Achievable Dream. She'd made

etiquette classes part of her stu-

dents’ lessons on different parts
of the-world and started an eti-
guette club, When she retired,

she stayed on to create and run
the etiquette program for the
schoal,

Bryant says students will
often misbehave in scenarios
where they do not know what to
do. “We want to give them the
skilis they need to be comfortable
in a variety of situations,” she
says. _ :

As Bryant's class with the
fifth-graders ends, a handful of
parents gather in the school’s
library.

They are there to attend a
meeting for parents applying to
send their children to Achlevable
BPream starting in third grade.
Achievable Dream director John
Hodge greets them.

He warns the parents theu'
students are likely to complain
about the demands they will face
— like going to school year-round
and having a longer school day.

For the students’ good, he

.says, the parents must say, “I

don't care”
“Let's not joke,” he says, “We

know what s outside the dream.”

He talks about gangs and drug
dealers. “Idon't think we do our
children any good if we don't
talk about these things,” he tells
them. “We want to help you raise
your chitd.”

A parent interrupts “Thank
you 1,

Hodge tells them about one of
the original dreamers who has
earned about $80,000 in college
scholarships. “We just put the
things in place so if you work
hard you'll be successful,” he
says. “We don't promise a college
degree, We don’t promise a full
ride fo college, We want to
embrace the family” :

He tells the parents school
officials want tolearn if they are
doing the right things, so they've
asked some education experts to
examine the program, Hodge
introduces Brenda Williams,
assoclate professor of education
at the College of William and
Mary.

She's working on a study for
An Achievable Dream that will
last about one year,

Most of the parents in the
room tell her they haye at least
one child in the program. They
like the discipline, including the
uniforms. They like the empha-

sis on character. One parent talks

of how considerate hersonis in
public. Another talks of how the
school keeps students involved,
“It keeps them from playing

| Abo:ut the series

B SUNDAY: Students from the
original class of An Achievable

. Dream graduated this month,

They were among 95 students
who began the program in
1992, Was the program
succossful? What are the
graduates' plans for the future?
And why did so many of the

.otiginal “dreamers” leave the

program?

H TODAY: An Achievable
Dream Is not the same
program today as the cne the
first participants knew. it's
evolved from a tennis and
tutoring camp Into a fulllime
school. Take a look at how An

‘Achievable Dream changed

over the years,

‘around the streets,” she says. “It

keeps them busy, giving them
something to do.”

Tennis is one of the ways stu-
dents are involved.

Just as the parents finish
their discussion, a class of sixth-
graders completes their hounr-
long tennis class with Coach
Joseph in a new indoor tehnis
center built next to the school.

The center opened to Achiev-
able Dream students this past
spring. It will be open to city res-
idents after school hovrs and -
weekends this summen

Tennis has remained an inte-
gral part of An Acliievable
Dream from the start.

. Segaloff says it supported his
idea of character education. It's
a “gentleman, ladylike” spott.

* He figured it would help stu-
dents in the future. It's a sport
that can bring the students and
their future bosses together, “It’s
upwardly mobile,” he says:

“Ididn't want a {team sport
becaiise I wanted something that
was Hfe changing,” Segaloff says.
“Tennis is a life changing sport,
something children could take
with them the rest of their life,”.




Chronology of a dream

1992
An Achievable Dream Is founded -
as a summer-tutoringtennis
program and after-school
program for 95 students entering
fourth grade.

1993
Summer and after-school
program for 200 students who will
be fourth- and fifth-graders. The
Rotary Club of the Virginia
Peninsula sponsaors first Tennis
Ball fund-raiser to benetit Ah
Achievable Dream.

. 1994

An Achlevabie Dream becomes a
full-time, extended-day schoo} for
400 children in grades throe
through six. it is housed in the
Neowport News school system’s
Dunbar-Erwin Elementary School

A glance at An Achievable Dream Academy

A glance at An Achievable Dream Academy
The schooi o 16th Street that houses kindargarten through eighth-

PTA membershlp 482 families

Percent of PTA members who attend meetlngs- 64 percent

grade students.

Grades K2 35 68 Total
" Enrollment .. . 305 291 169 765
Average teacher/student ratic 117 120 21
Race of students:

M White 1% 7% 7%

B Black 97% 89% 91%

® Aslan 1% 2% 2%

B Hispanic 1% 2% 2%

Less than 10 days absent 64% B2% T7%
Students reading at grade level 73% 61% 77%
Students on free/reduced lunch® 98% 96% 83%
Viotent incldents, past school year - 0 0 : 1 '

*Ali students qualr!y for free and reduced prica Iunches —an Ind|cator
‘of Income — when they apply-to the program aooordmg toAn - :

: Achlevable Dream founder Walter Segaloﬁ

What's An Achlevable Dream? .

In 1992, Newport News

busihessman Walter Segaloff recehves anothér $800 from special
founded An Achlevable Dream. it state grants. And An Achlevable -
opened malnly as & summer Dream provides an additional
futoring and tennis camp. " $2,000 for each student. Exira
Segaloff— who was president.  money goes toward sich ftems as
and owner of Virginia Specialty tutoring, uniforms and field trips as

amount for ai[ city students. It also

Stores, a retali chain of 137 stores

specializing in women's clothing

— modeled An Achievable Dream

after & similar program In Israal,
The program imoved into the

Heroes In Education Award. They
beat out 700 others nominses
nationwide. There are 12 recipients
of the award.

well as costs to operate the

program year round.

An Achievable Dream feceives
support from local businesses and
the community. The annual Tennis

program director and assistant
rincipal,
princip 2000

An Achievable Dream becomas a

Start An Achlevable Dream for 3-
and 4-year-olds. Open a high
school program.

e,

cily’s Dunbar-Erwin Elementary Batl dinner, dance and auction has
School building in 19984. The become a premier Peninsula social
school now houses about 760~ evént. It costs $150 for an
kindergarten through sixth-grade  individual ticket and $250 fora
students. couple. Some of the items that
An Achlevable Dream is paid for  have gone up for bidding include a
with public and’ pnvate money. motorcycle, car and boat.
The program teceives a per- _
student average of $6,598 from the B o anle 8 o,
schoot dlstﬁct, the same average
on 16th Street. In the - 1998 year-found school. State education
summers, students still play An Achlevable Dream receives $1  officlals recognize the program for
tennis and receive tutoring. million, three-year grant from the outstanding progress In closing the
- 1995 Us. Depa'rlment of Education. achievement gap between black
An Achievable Dream adds middie arxt white students. Kindergarten
school at Dunbar-Enwin schodl. : 1999 {hrough second grade becomes a
An Achlevable Dream Is part of An Achievable Dreani
: 1996 " recognized as a National Schoo!  Preparatory Academy.
A formal student uniform of Character. It's one of 10 . _
Inspection program begins. Fort schools and one district In the 2001 .
Eustis soldiers spend each nation to win this honor in An Achievable Dream has fts first
morning with students, inspecting  recognition of work to encourage  high school graduating class.
“the children's outfits. social, ethical and academic Tennis center opens In the spring
1997 development. Richard Coleman for students and the surrounding
Founder Walter Segaloff and becomes the school's principal. community. Second-graders wil
Principal Jake Wilson recelve Coleman formerly served as the  begin an extended-day schedule i
national Reader’s Digest American  school’s dean of students, the fall, FUTURE PLANS
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Closing the Achievement Gap

w
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Walter Segalo

By
Aathy
Hornsby

“The time was right for business people
to get involved in public education.’

GEQRAN KARTIS

T e R LAY

Trying to convince Walter Segaloff to talk about philanthropy
wasn't easy. At first his schedule was full, Thea he offered the
names 2nd phone numbers of other people I should contact,
Meeting in his Newport News boardroom, he was uncomfort-
able talking about himself and just stared at me, humbly After a
long pause, he started at the beginning. He even drew a picture,

“There’s a teaching from the Talmud: ‘Tt is not incumbent upon
us to finish the work, but we are not at liberty to neglect it.’...
1 was ratsed that way” In his boyhood home, thete was a
tzedakeh box, blue, with slots. “We put coins in the slots, to buy
trees for Palestine,” he explains as he draws a picture of the box.
His mother and father, his most influential role models, com-
plemented one another, running a business with integrity, stress-
ing ethics, and teaching tzedakeh, Hebrew for “charity”

He ook his parents’ lessons to heart. Segaloff is perhaps best
known for his titeless work with An Achievable Dream, the
nztionally recognized educational program he began a decade
ago with the goaf of helping at-risk students succeed. And while
the work may not be finished, it has made an enormous impact
on hundreds of children and familics.

An Achievable Dream bepan as an 8-week sunner camp for 100
at-risk fourth-graders 1o receive instruction in tennis and benefie
from educational encichment opportunities. The program worked.

70+ esese December 2001 @

It grew. Now; neady 1,000 “Dreamers” in grades K-12 participate
in a year-round program in specific Newport News public schools
where students wear uniforms, have longer school hours, receive
instruction in etiguette and core values, and are greeted each day
with 2 firm handshake from Fort Bustis soldiers, They alse play ten-
nis. The result? Higher test scores, fewer behavioral problems, and
increased college enrollment.

Of An Achievable Dream, Segaloff states simply, "It was a well-
conceived idea, and the time was right for business people to
gee involved in public education.” He’s much too modest.
Segalofl was the visionary, an indefatigable fund-raiser and pub-
lic relations master driven by his abiding commitment to close
the achievement gap caused by poverty. He is dismayed that
proper resouices are not always given to the schocls that need
them most, and invokes wisdom sometimes attributed to
Thomas Jefferson: “Thete’s pothing more unequal than the
equal treatment of unequals.”

There was no singular incidént prompting Segaloff’s life of giv-
ing. “I just lived in an interesting ime. | remember the stories of
the Holocaust, where I was on December 7, 1941 [n 1949,
Segaloff and Mennonite dairy facmers transported over 2,000
cows and seven bulls on a ship to Istael to jump-start dairy pro~
duction. He returned and finished high school.

After college, in 1954, Segaloff returned to the Peninsula,
embarking upon a successful business carcer — building his fam-
ily’s retail store to a 107-store specialty clothing retail chain
(which includes Added Dimensions, Other Dimensions and The
Answer) and developing real estate. But business did not keep
Segaloff from attending to charitable work begun both locally
and abroad, He admits pride in the “very small part” he played in
helping to build Ismel. Over a 20-year period, Segaloff traveled
the U.S,, organizing young leadership groups for the United
Jewish Appeal and making over 20 trips to Israel.

His proudest moment? After quiet reflection, Segaloff smiles and
dtes the 1991 Desert Storm Homecoming Celebration he spear-
headed, where over 1,000 Vietnam veterans in attendance were
honored. Their overdue recognition, he says plinly, “was the
right thing to do”

Walter Segaloff has been the deserving recigicnt of an irnpres-
sive list of distinguished awards and recognitions. Despite his
uneasiness about all this talk of philanthropy, he is a true phi-
fanthropist — one who has great affection for mankind as man-
ifested by donations of money and work. His boyhood lessons
from the Talmud have endured. Walter Segaloff has never neg-
lected the work to be done.

o
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Achievable
Dream tests
single-sex -
education

By Justin George -

Daily Press .
. NEWPORT. NEWS -
The first experiment, plac-
ing sixth-grade girls intoa
math class separate from boys,
failed at Achisvable Dréam
Académy S
David Creamer, assistant
principat at the spectalty acad- -
emy, had heard that sixth-grade
15 tend to be left behind in
: . and sclence at this age,
shy to speak up in mixed
srooms, uninterested in
wafning. T
“So we fried it and, to be
honest,” Creamer sald, “noth-
ing seeimed to stand out in owr
minds. The kids did all right.”
But after enroliing 18 girls
in single-sex classes for the
entire school day for the Jast 10
months, results have been dra-
matic.
“It's been amazing,” Cream- .
er sald. "We're really pleased.”
The academy 1s one of just
a handful schools in the state
that have tried single-sex edu-
cation, which supporters say
eliminates distractions and
gives students a more comfort-
able learning environment.
The issue has garnered nation-
al attention during the last two
years as the US. Department of
Education wrestles with how
to change a 1970s law banning-
sex-segregated public schools
— as a senate amendment has
called for — giving public
schools more flexibility to
switch to that format,
At Achievable Dream, 61 |
percent of the girls in single-
sex classes made the honoy rotl

'

) L o " Heather S. Hugheslady Press
Ashante Holdin, 12, left, peeks around her classmate Shayne Floyd, 12, to check her lab notes
Before their sgience class began Thursday at Achisvable Drean Academy In Newport News.

Flease sea Separate/C2




- Continiied from &1 -

in the last grade perfod apd  a
‘earned average grade point '

averages of 2.78. .
- ¥n pre-algebra, 89, perce

those glrls ecewed Asor Bs:;

Ing to take risks in class and
speak out; all sitiations girls

and boys ‘are reluctant todoin-

sixth grade.” .

But opponents to singie—sex
education, includipg the Nation-
al Education Association, say

there is no consistent research- -

that demonsirates that a single-

gender education produces sig- -

nificant results, Smaller class
sizes, quality teachers and
parental involvement, however,
hds proved to be as successful,’
if not more so, accordingtoa

‘letter the educatlon assoclation

sent to the US. Départiment of
Education jn July,
Cmamer said he plans focon-

Creamer sé.ld “They'rs all will- -
o theream-i?
~United States which'offer some

blicEd
based in Mavyland, POy
publicsthools in the

form of single-séx education,

including Balley Bridge Middle.
School i Chiesterfield County
and ' Williamsburg Middle

School in Arllngton.
Leonard Sa¥, said studies sh CW.

single-sex education is most’

effective with low-Income stu-
dénts, which Achievable Dieam
serves. Ji creates a sénse fni chil-

"’I‘he reason it matters is
use boys andgirls!earndjf
ferently” Sax added.

Students it the single-sex

:_(;lass atAchie able Duezin say
: wlh{gut -boys, .

. Olivia
. toIeam Theﬂ.lkeplaying

The association’s dirgctq:,j, N
‘seeméd to vealizs that 1t was a -

en that edt;cétioh lsiimpor- '

 fowe distraqtions )

“They mess with ycu," said- :
Aq’hante Holded,.12,-an A-B

“honor, roll shident this year
_.after"éarning mostly ‘Bs last
", year “'Pheytake yourattenuon

off .your work." -
-She'said girls {eel mona com
f01 table i the classes dis

) cussing “ 1

- FSince we. have. an a11~

dramaukeo Erclass&s"said
livid Ly 12, *Boys don't like

and

tu,&'.'Mostol‘ ug make 5 aud

ihe only, ﬁﬂv&nﬁa&e

E _;segugmsclassmismm

: Aeoordiaggtoammyﬂpen

; :oento[ thagids in thesinglesax
‘clisses wanded to contiie, 37
- péreent were undecided and the

rest did ot want to re-enroilin
the classes: Most said ‘the class-
es are more effective, hawever:

: "By .and large, the' gitls

bettel atmosphare * Creamer

. said, “Buit they’re not sure they. .

wanf to coritiniie doing f¢, and .
think alotof that has to do with, -

'sociallzation and peei pres-.

sum

e 3

-Jusﬂn Georga can be reactied
‘at247-4793 or by e-mall’ )

at jggorgo@ dajlypress. com
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Letter from a Dreamer

May 31, 2001
Dear Mr. Segaloff and Dr. Spencer,

I am writing (his letter to thank you for the hard work, dedication, and contributions you
have put into the Achicvable Dream Program. Your hard work and dedication helps me
realize the success I will one day become. An Achievable Dream belps me to not only
become a better student, but a better person as well. T would like you to know that |
really appreciate the wonderful opportunitics 1 have been granted because of the

Achievable Dream Program.

First, Erica Grant and I would like to thank you for giving us the opportunity to attend the
Multicultural Conference at Williams and Mary. There, 1 was able to experience an array
of people with different cultures. 1 also met new people and I lcarned about the
importance of communication. Also, at the meeting, there were several speakers who
emphasized the importance of loving yourself, coping with other, and ho w to be a leader.
This trip will always remain in my memory because of the speakers’ advice and their life
long lessons. However, this experience would not have been made possible if it were not
for the kindness that you two generate,

Because of the motivation, encouragement and rewards I receive through An Achievable
Dream, I continue to work hard for success. The things that this program does let me
know that there are people outside of my family, friends and teachers who actually care
about the direction of my future. The encouragement to succeed is only one aspect of the
Achievable Dream; the field trips, guest speakers and their emphasis on education are

very vital to me as well.

Being An Achievable Dream student changes my life everyday. I know the importance
of a pood education and this enables me to receive and live a good life in the future. I am
able to understand the essence of a good education and ways to utilize my knowledge. I
am also able to say no to peer pressure because I want my future to continue to stay
bright with the many successes that I plan to accomplish. I could never repay you for the
things that Achievable Dream has done for me, but I will try by continuing to strive for
success and overcoming any obstacle.

Sincerely, a Dreamer -
Zakia Williams
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September 18, 2000
Dear (Elected Official),

As you know, the education community — parents and students included - is abuzz over the
Standards of Learning (SOLs).  Controversial response to the subject covers every inch of the
proverbial spectrum,

During the 2000 General Assembly, several bills were proposed to “gut and backslide”™ on the
SOLs, but they were killed in committce.  We believe it may take up to three to five years of
educational and public acclamation before the rewards of SOLs surface, but we already recognize
the benefits at An Achievable Dream (AAD) in Newport News.

SOLs are raising the standards of excellence in education while raising the expeclations of students
from all economic levels of society and of their tcachers. Our education system must be
accountable. For the first time ever, we have a standard way of measuring and evalualing how we
are educating our children.

Of the 975 students in An Achievable Dream, 100 percent are on the free or reduced lunch program
and 96 percent are African American. Among the 800 children at An Achievable Dream Academy
(grades K through 8), SOL results are fair to excellent. The passing rate ol our 3" and 8" graders on
this year’s SOLs were 75 percent and 62 percent respectively. This gives us a gauge by which to
evaluate our successes and make improvements where needed.

Our teachers at An Achicvable Dream are revered and many serve on state boards. They are
committed to align their instruction with the standards set by SOLs. SOLs have strengthened our
school.

Please do not judge SOLs too quickly or too politically. If you do, it would create a gross inequity
for our children. We salute you if you support SOLs. If you do not, we encourage you to
reconsider and talk to Virginia’s teaders in education. Kirk Schroder, president of the State Board
of Education, has done an exemplary job and we all need to work with him and members of the
Board to adjust that which needs adjusting. Kirk is a man of genuine commitment and dedication to
improve education for our children. You can take what he says to heart.

Please call me if'T can be of any assistance. Thank you for your continued support. We would love
to show you An Achicvable Dream program and make the SOLs come alive in a real school setting.
Let me know when you can visit.

Sincerely,

Walter S, Scgaloff
Chairman
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Lacey Bullock
March 11, 2001
Ms. Smothers, Room 318

3 Geadls
What An Achieveable Dream Means To Me

The word Achieveable; means to suceed in doing, to accomplish, to bring about a
desire. The word Dream; thoughts, imagination, desire, to be better.

An Achieveable Dream means to me to be prepared for the future for everything 1
might come in contact with and help me to survive to make a living and be able to make
the right decisions. Being respectful and responsible for my own actions.

It also will help me to be want I want to be in fife and to give me the opportunity
1o be a Doctor, Teacher or Nurse and be able to help other people to improve themselves
so they can become a better person.

An Achieveable Dream, teaches me to be strong and know right from wrong
so I don't get involved in drugs, the use of guns and other bad things that can get you in

trouble.

An Achieveable Dream to me is something as a young person, 1 think about and

wonder if my hearts desire will come true, but being apart of The Achievelable Dream
Academy and learning more than just math,english, science and more [ have a real chance

in making my Achieveable Dream come true.
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